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Letter to the Minister 


Montréal, June 15, 1993 


The Honourable Perrin Beatty 
Minister of Communications 
Ottawa, Canada 


Dear Sir: 


In accordance with the provisions of Section 23 

of the Canadian Film Development Corporation Act, 
1967, I have the honour to present to you, 

on behalf of the Board of Directors, the 25th Annual 
Report of the Canadian Film Development 
Corporation (now called Telefilm Canada) as well 
as the financial statements for the year ended 
March 31, 1993. 


Very truly yours, 


The Acting Chairman, 


Punto lero 


André Provost 


“ 
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Message from the 
Acting Chairman 


| After seven years on Telefilm Canada’s Board 
of Directors, the last three as Vice-Chairman, 
I am pleased to take on the task of Acting 
Chairman and to give a positive assessment of 
the developments seen at Telefilm and in the 
Canadian film and television industry over 
these years. 


Following a difficult phase affected by rapid 
growth, Telefilm began a new lease on life, 
during which it has forged ever closer links 
with the film and television communities, both 
at home and on the international scene. 
These years have featured sound, efficient 
management and the creation of new 
assistance programs suited to the industry’s 
needs in these times of economic recession. 


More than ever, Telefilm has the trust of 
government and of film and television 
professionals. This invaluable asset allows 
it to look ahead to the coming years with 
confidence, despite the substantial budget 
cuts announced this past spring. By continuing 
to favour a consultative approach, and 

by emphasizing quality and the effective 
marketing of the productions it supports, 
the Corporation will be able to maintain its 
leading role with the Canadian industry. 


Telefilm is, quite rightly, considered the 
primary catalyst of talent in Canada’s 
audiovisual industry. It offers our creative 
professionals a chance to express themselves, 
to work and to pursue careers in every region 
of the country, as well as contributing to their 
international recognition. For both Canadian 
and foreign audiences, it ensures high-quality 
products that testify to a unique culture and 
identity. 


The 1992-93 fiscal year, which marked 
Telefilm Canada’s 25th anniversary, was an 
opportunity to review the part played by the 
Corporation in the development and diffusion 
of Canadian film and television. From many 
points of view, Telefilm may be proud of the 
work accomplished. Twenty-five years ago, 
this country’s film industry was in an 
embryonic state. Numerous Canadian 
companies now rival their international 


competitors in terms of professional expertise. 


Ten years ago, many people wondered 
whether a television industry could survive in 
Canada. Today, countless successes have been 
achieved in this field by Canadian companies. 
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Like many other observers of the audiovisual 
scene, I am optimistic about the long-term 
future of our industry. 


Since I joined the Board, I have been able 
to observe and appreciate the unremitting 
energy, courage, diligence and talent of 
our film and television professionals, who 
definitely rank alongside their foreign 
colleagues. Canadian film and television 
producers, distributors, exporters, directors, 
scriptwriters and technicians have now 
acquired considerable experience and 
have developed an extensive network of 
international connections. These are 
precious assets for the future. 


Moreover, these professionals are aware of 
the demands that international political 
realignments and the emergence of new 
technologies entail. They have been making 
ready for some time, and are facing these 
contemporary realities with characteristic 
determination. 


Every year, established filmmakers and 
scripwriters reaffirm their place in our film 
and television industry. At the same time, new 
names appear in the credits of very interesting 
productions, promising brilliant careers. 

The next generation is well on its way. 


I am firmly convinced that the Canadian film 
and television industry fully deserves the 
support of the government, the public, and the 
media in general. This threefold endorsement 
is essential if we are to offer our country’s 
productions the best possible chances of 
success. 


André Provost 


Finally, I would like to acknowledge the 
contribution of Mrs. Nancy L. Jamieson, who 
left the Board of Directors in January after a 
three-year term. 


On behalf of the Board, I would also like to 
pay tribute to Harvey Corn, who left the 
position of Chairman of Telefilm Canada on 
June 1, 1993, to take on new challenges. 
Appointed to the Board in 1985, Mr. Corn 
had chaired the Corporation since 1990. 
He fulfilled his duties with remarkable skill 
and dedication. The members of the Board 
and all Telefilm’s personnel will remember 
him as a particularly effective, open-minded 
and approachable leader. 


It was with a great deal of pleasure that the 
members of the Telefilm Board of Directors 
learned, in late May, of the renewal of 

Pierre DesRoches’ mandate as Executive 
Director of the Corporation. Over the past 
five years, Mr. DesRoches has made an 
outstanding contribution with his enlightened 
management and great sensitivity to the needs 
and expectations of the Canadian industry. 
The Telefilm Board of Directors will continue 
to work closely with him and his team in the 
years to come. 


Po dm MherescS 


André Provost 


A new Chairman for Telefilm: 

Robert Dinan 

Robert Dinan Q.C. has been named Chairman 
of Telefilm Canada by the Governor General 
in council, and took up his appointment on 
July 5, 1993. 


He succeeds André Provost, who acted 
as Interim Chairman since the beginning 
of June 1993. 


Mr. Dinan, a specialist in corporate and 
commercial law, has been a member of the 
Quebec bar since 1980. He has been Counsel 
for the Attorney General of Canada on many 
occasions. Extremely active at the community 
level, he has also served as chairman and 
board member for a number of legal and 
cultural organizations. 


Mr. Dinan’s appointment as Chairman of 
Telefilm Canada is for a five-year term. 


Robert Dinan 


Message from the 
Executive Director 


Fiscal 1992-93 was a difficult year, to be sure, 
but it was also a decisive and rewarding one, 
in which relations between Telefilm and the 
Canadian film and television industry grew 
stronger. 


Aware as it is of the gravity of the problems 
caused by the current economic situation, 
and concerned with finding the most effective 
solutions, the Corporation increased its 
contacts with the different industry sectors. 
For example, an unprecedented number of 
consultative meetings took place in every 
region of the country. As a result of these 
consultations, Telefilm adopted measures to 
ensure that its programs, while continuing to 
reflect its mandate, take full account of the 
industry's needs — and this in spite of the 
budget restrictions that are affecting us all. 


During the year, the Corporation was obliged 
to repay $7.5 million to the Canadian 
government’s Consolidated Revenue Fund and 
to cope with the government-decreed freeze 
in parliamentary appropriations. In order to 
offset the effect of these cutbacks somewhat, 
strict financial management was the keynote 
of the 1992-93 fiscal period. 


In the next five years, Telefilm will have 

to contend with ever-shrinking budgets. 

By 1997-98, the cumulative reductions will 
total $116.5 million. Nevertheless, the vitality 
and maturity of the Canadian film and 
television industry allow us to look to the 
future with confidence. 


Television: an outstanding year, 

both at home and abroad 

This year, the quality of the programs 
produced in Canada was outstanding. 
Moreover, these programs — particularly 
those series with a significant proportion 
of Canadian creative components — drew 
an unusually high number of viewers. 


Fortified by their experience and the 
partnership networks they have established 
at home and abroad, a number of Canadian 
producers are now able to develop projects 
without needing the Corporation’s financial 
support. 


Canadian productions also achieved 
remarkable success beyond our borders, 

thus fulfilling one of Telefilm’s most cherished 
goals. Series like North of 60, Shehaweh, 
The Boys of St. Vincent, Les Filles de Caleb 
(Emilie), E.N.G., The Adventures of Tintin 
and Bombardier proved irresistible to foreign 
buyers. Some of these productions have 
already played to excellent ratings in Europe 


_and elsewhere. Such a breakthrough on 


foreign markets augurs well for the future and 
can only encourage the creation of new series. 
Already, Quebec producers are increasingly 
sought out by French colleagues wishing to 
become involved from the earliest stages in 
joint projects. 


Major drama series took up a large share of 
the Canadian Broadcast Program Development 
Fund, but this did not prevent Telefilm from 
paying special attention to children’s 
productions, documentaries and variety shows 
likely to appeal to a wide audience. 


Film: a time for thought, 
a time of transition 
Once again this year, Canadian feature films 

that benefited from Telefilm’s financial support | 
earned only modest theatrical success. | 
Canadian film is not alone in facing this 
situation, however: other countries’ film 
industries are also experiencing falling ticket 
sales and having to confront the growing 
popularity of American film. Nevertheless, 
works of high quality were produced in 

Canada, as evidenced by laudatory reviews and 
numerous invitations to international festivals. 


The Feature Film Fund’s production commit- 
ments rose this year, although the total number 
of projects remained much the same. Telefilm 
anticipates that fiscal 1993-94 will also be a 
good year in terms of feature film production. 
A number of extremely interesting projects are 
currently in production across the country. 


During the year, the Corporation set up a pilot 
program that allows producers to embark on | 
a feature film even if they have not yet signed 
an agreement with a distributor. It is hoped 
that in the long term this program will 
encourage the emergence of new film talent. 


Telefilm also undertook a major revision of its 
Feature Film Distribution Fund and related 
programs. The Corporation plans to 
harmonize its various policies regarding the 
diffusion of feature films and to encourage 
greater stability in the Canadian distribution 
sector, which plays a key role in the financing 
and success of our productions. 


Pierre DesRoches 


Consultations: a vital process 

While most sectors of the Canadian film and 
television industry have consolidated their 
market positions in recent years, others have 
been hard hit by the recession and competition 
from foreign products. 


To better understand the problems involved, 
Telefilm has over the past two years held a 
series of consultations focusing on specific 
issues, in each of the country’s main regions. 
Moreover, in 1992-93, the Corporation held 
a number of workshops bringing together 
professionals in Vancouver, Toronto, Montréal 
and Halifax. Discussions centered on the 
distribution of low-budget feature films, and 
the future of the French-language theatrical 
feature, Canadian dramas and animated films. 


The large number of participants and high 
level of the discussions indicate that these 
gatherings are both necessary and useful. 
Telefilm would like to establish an ongoing 
consultation process that will allow regular 
examination of the main issues of the day. 


The most extensive panorama 

of Canadian film ever presented 

on the international scene 

It goes without saying that if Canadian 
productions are to survive they must penetrate 
foreign markets. Telefilm’s Paris, London and 
Los Angeles offices play a crucial role in this 
area, as does the Festivals Bureau. 


The Centre Georges Pompidou recently 
provided our film industry with an 
extraordinary showcase in the very heart of 
Europe, at one of the world’s great museums. 
For us, Europe obviously represents a prime 


. market, as well as being a place of dialogue 


and partnership. Les cinémas du Canada, 
the retrospective presented in Paris from 
February 3 to June 7, 1993, enjoyed a success 
that is especially remarkable since many 
aspects of our film industry were still little- 
known there. 


In addition, the enthusiastic reception given to 
the film Zéo/o in Germany and England, and 
its recent release in the United States and 
Holland, prove the validity of Telefilm’s 
objectives concerning the production and 
promotion of quality feature films that meet 
the requirements of the world market. 


“The vitality and maturity of the Canadian film 
and television industry allow us to look to the future 


with confidence.” 
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The future: seeking means of support, 
rethinking certain measures 

The 1992-93 fiscal year brought us satisfaction - 
and concern, in nearly equal measure. The 
Canadian film and television industry earned 
some splendid successes, of which Canadians 
may all be proud. 


The financial prospect for the coming years 
is difficult, however. With this in mind, 

the Corporation has broadened and made 
more flexible the eligibility criteria for its 
Production Revenue Sharing Program — 
which acts as a stimulus to successful 
companies — so as to allow more firms 

to benefit under the program. 


Just as we are having to adjust to budget 
cutbacks, we must also contend with new 

| technologies and new services which, in the 
relatively short term, will further fragment 
broadcast outlets. 


Canadian production and distribution 
companies must aim for greater financial 
stability and a diversification of their Canadian 
and foreign partners. Thus, and only thus, 
will they successfully navigate this difficult 
period and carve out a better place for 
themselves on the national and international 
market. 
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Telefilm would therefore like to see an 
increase in foreign financial participation in 
Canadian productions. The Corporation also 
believes that interprovincial co-productions 
should be encouraged. 


After five years as Executive Director of 
Telefilm, I was very pleased to learn of the 
renewal of my mandate as of June 1, 1993 
Working alongside the Telefilm team, | shall 
continue in the coming years to do my utmost 
to serve the interests of the Canadian film and 
television industry. 


> aetna 


Pierre DesRoches 


In addition, Telefilm intends to request a 
review of the Memoranda of Understanding 
governing its three principal funds. Without 
compromising its objectives, a single consoli- 
dated fund would enable the Corporation to 
meet the varying needs of the industry's 
different sectors with greater effectiveness and 
flexibility. And as a result, the industry would 
be in a better position to react positively to the 
changes ahead and to bring its inherent vitality 
fully into play. 


Camilla 
Director: Deepa Mehta 
Camilla Films Inc 
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Financial results: 
disbursements and 
commitments 


Telefilm Canada operates according to two 
financial systems. 


The first system concerns the actual 
disbursements made by the Corporation. 
These disbursements correspond 
approximately to Telefilm’s budget for the 
current fiscal period. 


The second system concerns the financial 
commitments made by the Corporation to 
various industry projects. These commitments 
take the form of contracts between the 
Corporation and Canadian companies, mainly 
production and distribution companies. 


The major part of the financial contribution to 
which the Corporation has committed itself is 
paid out during the fiscal period in which a 
contract is signed. However, depending on 
the schedules of the various projects, it can 
happen that a proportion of Telefilm’s 
contribution is disbursed during subsequent 
years. 


Disbursements: $161.1 million 

In 1992-93, Telefilm Canada paid out 
$161.1 million in support of development, 
production, distribution and marketing 
activities undertaken by the industry, 
which represents a decrease of $11.4 million 
as compared to the previous year. Of this 
amount, $24.1 million went towards 
commitments from preceding years and 
$137 million was devoted to commitments 
made during 1992-93. 


The Corporation’s budget consisted of a 
parliamentary appropriation of $137 million; 


. returns on investments of $20 million; and 


unused revenues of $5.3 million from the 
previous year. In addition, repayment of loans 
accorded under the Corporation’s Interim 
Fund amounted to $7.4 million. 


Telefilm provided support to 359 new production 


and development projects, with budgets totalling $264.6 million. 
Its contribution represented 33% of these projects’ budgets. 


12 eA 
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Commitments: $149.9 million 

In 1992-93, Telefilm’s commitments (that is, 
the contracts signed by the Corporation dealing 
with new projects or changes to contracts from 
previous years) amounted to $149.9 million, 
as compared to $163.8 million during the 
previous fiscal period. 


Telefilm devoted $100.4 million to production 
and development activities undertaken by the 
industry. Among other things, Telefilm provided | 
support to 359 new projects, with budgets. | © 
totalling $264.6 million excluding the foreign ha 
share of co-productions in which Canada wa i 
minority partner. Its contribution represented | 
33% of these projects’ budgets, financed 

through the Canadian Broadcast Program 
Development Fund, the Feature Film Fund _ 


distribution and. promotion of Canadian works 
nationally and internationally, and a sum of 


ins is concerned, the Corporation 2 activities, 

ccordance with the Memoranda of © ree 

nding verning its funds, Satie “Telefilm’s administrative expenses totalled 

$ tc roduction and $18.2 million, which represents 10.6% of the 
projects and  Corporation’s budget. 
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Commitments 1992-93 


In million dollars 


Canadian Broadcast Program 
Development Fund 


Production / 62.6 
Development 3.4 
Advances to producers 0.1 
Production loans 0.1 
Total 66.2 
rel 

Feature Film Fund 

Production 21.0 
Development WT} 
Scriptwriting assistance 0.1 


Advances to producers - 
Production loans - 


Total 23.7 
He eee eee eee see re ee erent ea eee a ea rae eee ee ere cancer ice ee eee ee ec es 

Production Revenue Sharing Program 4.6 
Special Production Fund 3.7 
Official Co-productions (mini-treaties) 1.4 
Versioning Assistance Fund 6.6 
Feature Film Distribution Fund 14.2 
Regular Fund 

Production and development 0.8 
National marketing 0.9 
International marketing 1) 
Foreign Launch Fund 0.6 
Participation in markets 0.8 
Participation in foreign festivals 0.9 
Grants to Canadian festivals 2.6 
Industrial and professional development 1.8 
Closed captioning for the hearing impaired 0.5 
Other forms of assistance * 0.9 
Total 11.3 


Note: 

This table does not include the decreases 
to commitments from previous years, 
which amount to $2.3 million. 


Administrative expenses 18.2 


Total 149.9 
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Canadian Broadcast Program 
Development Fund 


The Canadian Broadcast Program Development 
Fund was created in 1983 to promote the 


- development and production of high-quality 


Canadian television programs by the Canadian 
private sector. In addition to containing a high 
level of Canadian creative elements, the 
programs must have obtained a broadcast 
guarantee from a Canadian broadcaster. The 
Corporation thus ensures that there is a real 
market demand for the programs financed by 
the fund. 


In 1992- 93, Telefilm covered an average of 
33% of the budgets of dramas, documentaries, 
children’s programs and variety shows in 
which it participated. 


This year’s budget was 14.9% lower than that 
of the preceding year. This reduction was due 
to the freeze in parliamentary appropriations 
available to Telefilm and the obligation to 


return part of the Corporation’s revenues to 


In fiscal 1992-93, Telefilm committed 

$66.2 million under this fund. These com- 
mitments took the form of advances and 
investments: $62.5 million went to financing 
458 hours of production, $2.8 million was 
provided for 137 development projects, and 
a further $900,000 was allotted to projects 
from previous years. 


Revenue Fund. 


the federal government’s Consolidated 


Projects Contracted 


Production, Script and Project Development 


Number of Total Budget* Telefilm Canada 
Projects In thousands of dollars In thousands of dollars 
French 
Production i; 
Investments 32 62,548 22,656 
Loans 2 = 125 
Advances to producers - . - 4 
Amendments — production** - - 12: 
Sub-total 32 62,548 22,983 
{ | += 
| 
Script and Development vy 
Advances 55 2,919 | 1,406 
Amendments — development** - =) 130 
— t = 
Sub-total 55 2,919 | 1,536 
| 
iB eae 
Sub-total — French 87 65,467 | 24,518 


—— Sn all, 


English 


Production 

Investments 

Loans 

Advances to producers 
Amendments — production** 


48 135,906 | 
| 


39.602 


Sub-total 


48 135,906 


Script and Development 
Advances 
Amendments — development** 


1,378 
528 


Sub-total 


1.906 


Sub-total — English | 


139,436 | 


41,685 


6204 


Total 


* 
Includes total co-productions budgets. 
ee 


The amendments do not include the decreases to commitments 


from previous years, which amount to $727,568. 


217 204,903 | 
| 


Production 

In 1992-93, Telefilm allocated $62.5 million 
to assisting the production phase of 80 new 
projects intended for television. The 
Corporation contributed a further $305,000 
in increases to projects from previous years. 
As a result of budget restrictions, the 
Corporation’s total production commitments 
were down 15% from 1991-92. 


Altogether, close to 460 hours of 
programming were produced through the 
Canadian Broadcast Program Development 
Fund, compared with 568 hours in 1991-92. 
This drop in the number of production hours 
stems from Telefilm’s desire to participate in 
large-scale productions. While the number of 
hours of French-language drama production 
fell from 121 hours in 1991-92 to 82 hours in 
1992-93, for example, the total budgets of 
French-language dramas assisted by Telefilm 
rose by $4 million. Budgets for French- 
language dramas averaged $482,963 per hour 
of programming this year — up nearly 
$200,000 over last year. 


Most popular series 


In 1992-93, 87.6% of credits allotted under 
the Canadian Broadcast Program Development 
Fund went to series and mini-series. This is 

in line with Telefilm’s objective, for it is the 
Corporation’s view that series, especially high- 
quality dramas, express shared cultural 
experiences and reach wide audiences. 


Telefilm continues to encourage program 
categories that are under-represented in 
broadcast schedules, such as children’s 
programs and documentaries. The recorded 
increase in the number of hours of 
documentary programming, both in English 
and in French, is therefore most gratifying. 


Development 

Telefilm continued to offer substantial support 
for the development of television projects. 
This accords with its belief that project 
development and scriptwriting are essential 
steps in creating top-quality programs. 


In 1992-93, Telefilm participated in the 
financing of 137 new development projects, 
some 20 more than during the preceding 
fiscal year. 


Telefilm’s contribution to project development 
(new projects and additional amounts granted 
to projects from previous years) totalled 
$3.4 million in 1992-93, representing 5% of | 
the credits allotted under the fund. In 1991-92, | 
Telefilm devoted 4.8% of the fund to project | 
development. 


Financing 

Participation by broadcasting companies in 
production financing as a whole has been 
relatively stable for the past four years, © 
accounting for nearly 30% of production 
budgets. This year, broadcasters’ 
contributions amounted to $54 million. 


During the 1993 winter season, four of the ten most-watched _, 
French-language television series had received financial support from 
Telefilm Canada. They were: Au nom du pére et du fils, Shehaweh, 
Scoop H and Chambres en ville. Of English-language series, 

koad to Avonlea and E.N.G. are still popular with viewers, while 
North of 60, the new series from western Canada, has also 


found a wide audience. 


alized services have enlarged their Private investment, which continues to be a 
ncial input significantly over the pastfew key component in financing English-language 
and are becoming increasingly valuable _ programs, has declined considerably in 

| partners for Canadian private-sector producers importance in French-language projects, 

- of television programming. where it has been partially replaced by the 

as Quebec tax credit. 

For French-language production, foreign 
financing was virtually non-existent in 1992-93. 
However, foreign participation is still important 
for production in English, where it mainly takes 
the form of television pre-sales. 


North of 60 

Alliance Communications 
Corporation 

Alberta Filmworks 
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Canadian Broadcast Program 


Development Fund 


Analysis of Financial Participation 


Production Only — Projects Contracted 


Categories 


Number of 
Projects 


. 


Hours of Production 


Other 
Version 


Original 
Version 


= ei 


Budget* 


In thousands 
of dollars 


Investments, 

Loans and Advances 

In thousands % 
of dollars 


Production Revenue 
Sharing Program 


In thousands 
of dollars 


% 


In thousands % 
of dollars 


Telefilm Canada 


Mini-treaties 


French 

Drama 6 82.0 - 39,603 15,760 40 542 1 — = 

Variety 2 35 — 949 141 15 104 11 = = 

Children 8 137.5 = 10,703 3,646 34 = = = = 

Documentary 16 42.7 17.5 11,293 3,308 29 - - = 2 
2+ ae 

Sub-total 32 De 62,548 22,855 37 646 1 a = 


English 


265.7 


Drama 20 106.7 _ 94,164 29,418 31 101 - 
Variety 1 6.5 - 4198 1,574 37 - ~ 
Children 11 46.5 45 19,383 5,249 way 360 2 
Documentary 16 32.9 2.0 10,105 3,361 33 - - 
Sub-total 48 192.5 6.5 127,851 39,602 31 462 ~ 


x 
Does not include the foreign share ($8,055,507) 
of co-production budgets in which Canada is a minority partner. 


190,399 


Financial Participation Broadcasters 
Production Only 
Categories Total Public Sector | 
CBC/ SRC Total Radio-Québec TVOntario/ Access, 
CBC —Regional SRC — Regional La Chaine Knowledge, 
francaise SCN and others 
In thousands % In thousands In thousands | In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars of dollars 


a 


: 
| 


French 

Drama 7,726 20 z 5,100 | 5,100 13 : é = 
Variety 345 36 = 100 100 11 200 - = 
Children 3,555 33 2 1514] 1,514 14 - = = 
Documentary 3,834 34 1,339 1,453 2,793 25 674 110 in 
Sub-total 15,460 25 | 1,339 8167,| 9,506 15 874 | 110 | 


| 


‘ 3 . | 


Drama 13,461 14 8,919 = 8,919 9 = = 45 i 
Variety 1,996 48 1,996 = 1,996 48 be ~ - 49 
Children 3,559 18 544 60 604 3 = 347 66 
Documentary 2,619 26 | 1,942 38 1,980 20 il - 118 | 118 
Sub-total 21,635 17 13,401 98 | 13,499 11 =|; 465 228) a 
. 
Total 37,095 19 14,740 8,265 | 23,006 874 575 232 


Private Sector Distributors Other Government Foreign 
" Sources | Participants 
ia 
J In thousands % In thousands % In thousands % In thousands % | 
. % sands 4 In thousands 
. of dollars of dollars of dollars of dollars 2 of dollars 
gs 7,726 20 7,811 20 200 ] 7,562 19 ~ - 
i 345 36 264 28 - - 95 10 = E 
; 3,555 33 1,181 ll 274 3 2,048 19 = 
5 3,834 34 948 8 20 - 3,178 28 | 6 e 
= = = 
H 15,460 25 10,205 16 494 1 12,883 21 | 6 
4 | 
/ 
| 
13,461 14 33,937 36 940 1 5,788 6 | 10,519 1] 
1,996 48 477 11 = - 150 4 “ = 
3,559 18 2,179 lal 3,035 16 1,535 8 3,342 17 
‘ 2,619 26 759 8 304 3 2,299 23 | 764 8 
, 21,635 17 37,352 29 4,280 3 9.772 8 : 14.625 % | i 
37,095 19 47,557 25 4.773 3) 22,655 12 14,631 8 
Educational Private | 
‘ Television Sector 
Total CcTW/ Canwest SRC - Inde- Téle- Quatre Pay Specialty Total 
CTY — Affiliates Global Affiliates pendents Métropole Saisons Television Services | 
In thousands % In thousands In thousands In thousands In thousands In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of doliars of dollars of dollars of dollars of dollars of dollars of dollars 


2,626 


= =a = = = 43 45 5 

= ee ~ = sh = = = 2,041 | 2.041 19 

8 7 = = _ = 75 - 7 71 | 253 : 
988 2 a 2 ie =| 2,701 i 7 2,257 | 4,965 § 
Oreo 921 3,199 ~ 326 = = - 52 4,497 5 
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12,408 


Financial Participation 
Production Only 


Private Sector 


Categories Total Producers and Private Sponsors Private Others 
Producer-related Investors , Assistance Funds 
In thousands % In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars 
French 
Drama 7,811 20 eyes 4,788 1,200 450 - 
Variety 264 28 264 - - - -_ 
Children 1,181 11 1,071 — - 110 — 
Documentary 948 8 903 - 45 = = 
Sub-total 10,205 16 3,611 4,788 1,245 560 - 
English 
Drama 33,937 36 1,003 31,279 = 1,454 200 
Variety 477 11 477 = = = _ 
Children 2,179 11 1,377 201 Se 550 - 
Documentary 759 8 577 3 178 - = 
Sub-total 37,352 29 3,434 31,484 230 2,004 200. 
Total 47,557 25 7,045 36,271 1,475 2,564 200 
Bianca Arey ako ‘Other Government Sources 
Production Only 
Categories Total Federal Agencies 
NEB Others Quebec Tax Credit SOGIC 
In thousands % In thousands In thousands In thousands In thousands 


¢ of dollars of dollars of dollars of dollars of dollars 3 


French 

Drama 7,562 19 = = WAS 434 
Variety 95 10 ~ = = 95 
Children 2,048 19 = £ 1,893, 155 
Documentary 3,178 28 469 63 2,012 622 
Sub-total 12,883 21 469 63 11,033 1,305 


English 


Drama 5,788 6 160 820 355 = 
Variety 150 4 - - - = 
Children 1,535 8 - 309 692 = 
Documentary 2,299 23 282 231 619 349 
Sub-total 9,772 8 442 1,360 1,666 349 
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Financial Participation Distributors 


Production Only 


| Drama 
| Variety 


Documentary 
| Sub-total 


_ | Children 
| Documentary 


In thousands 


of dollars 


200 


1 
274 3 
20 - i 


494 1 


English | SS 
| Drama 940 1 


Sub-total 


Ss 304 3 
4,280 3 


Total 4,773 3 

| 
| 
Provincial Agencies | 

OFDC. SaskFilm B.C. Film Fund AMPDC N.S. Film Others 
In thousands In thousands In thousands In thousands In thousands | In thousands | 
of dollars of dollars of dollars of dollars of dollars | of dollars | 
| 
- = = i * 13 | 

— po Es fie = ny 13 
| | 

425 117 2,347 800 750 | 15 

a pt a: = 150 = 
65 = 40) = 300 130 
} 501 20 10 | 99 100 87 | 
991 137 2,397 899 1,300 232 | 

} 


Financial Participation : ots: 
Production Only Foreign Participants 


Others 
In thousands 
of dollars 


Categories Total Co-producers Broadcasters Distributors 
In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars 


French 
Drama = = = = x 
Variety = = = = < 
Children _ = = = = 
Documentary 6 - ae: 6 = =, 


Sub-total 


English 


Drama 10,519 11 = 10,519 = = 
Variety = = a 2 = = 
Children 3,342 17 1,734 1,431 Wi, - 
Documentary 764 8 22 741 - ~ 
Sub-total 14,625 11 Lyi, 12,691 eh - 
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2 


2 


| Categories 


} 
My 


| 
| 
iF 


| French 


Canadian Broadcast Program 


Development Fund 


Drama 


| Variety 
| Children 


| Documentary 


| Sub-total 


English 
Drama 


| Variety 


Children 


‘| Documentary 


| French 


English 


Analysis — Revenues Outside the Financial Structure 


Production Only 

Canadian | Foreign | 
Participants Participants | 

Broadcasters Distributors Sponsors | Broadcasters Distributors 

In thousands In thousands In thousands In thousands In thousands I 

de hy Sa : ] Sa a 
of dollars of dollars of dollars of dollars of dollars ; epee / 
| ) 
3,860 | 600 : < etl 

4,460 3,860 600 = = = 


| Sub-total 


Canadian Broadcast Program 


Development Fund 


Categories 


Suggested breakdown 


Suggested breakdown 


Total 


Distribution of Telefilm Canada Participation 
in Production | 

in French and English 
Production, Script, Development and Amendrnents 


1988-89 


1989-90 


1990-91 1991-92 


| 
2-93 | 
1992-93 | 


1988-93 


In thousands % 
of dollars 


23,197 36.2 
33.0 


40,914 63.8 
67.0 


64,111 100.0 
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In thousands % 
of dollars 


21,868 


ley 


55,456 
63.0 


77,324 100.0 


ait 
In thousands % 
of dollars 


In thousands % 
of dollars 


~ 29,560 


48,180 


46,848 


76,408 100.0 77,758 100.0 


In thousands 
of dollars 


63.0 


63.0 


66,204 100.0 


In thousands 
of dollars 


| 233,083 64.4 


361,805 100.0 | 


Linguistic breakdown of Regional breakdown of projects Once again this year, the Western provinces : y 


| television projects Part of the Canadian Broadcast Program received about 25% of credits allocated under | 
In 1992-93, Telefilm fulfilled the linguistic Development Fund must be allotted to projects _ the fund. The Alberta industry benefited from — 
requirements of the Memorandum of from outside Montréal and Toronto, so that a substantial increase, with Telefilm partici- 
Understanding between the Corporation and production will reflect, as far as possible, the pation totalling $5.6 million, compared with | 
the Canadian government, allocating 37% cultural realities of all the country’s regions. $700,000 last year. The Corporation supported | 
of its commitments under the Canadian Telefilm’s mission is to develop a strong tele- four projects in that province in 1992-93, — 

. Broadcast Program Development Fund vision industry all across Canada. In 1992-93, _ including one major series, North of 60. — 
to French-language production, and 63% the Corporation devoted 34.2% of its funds to The share going to British Columbia fell, 
to production in English. regional productions, which represents a slight on the other hand, mainly as a result of the 
increase over the 1991-92 level. non-renewal by the CBC of the Max Glick 


and Mom PI. series. 


wee Sd 


Two big hits in France 

The series The Adventures of Tintin, a France-Canada co- “production, and 
Emilie, known in Quebec as Les Filles de Caleb, have both achieved remarkable 
success in France. For the first time in that country an animated program for 
children, Tintin, was broadcast at peak viewing time and turned out to be a gfeat 
success. The final episodes of Emilie attracted an average of over 4 million 
viewers, representing about 19% of the market. 
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dit pre Sis 5 ae 


Co-productions appear to *y a feyclical activity. 
There were five co-productions in 1990-91 and 
4 in 1991-92. This year, five co-production 

eements were signed: three with France 


‘The Legend of White Fang Il), one with 
Neu Zealand (From Spirit to Spirit) and one 
| with Great Britain (Magic or M . 


co-productions. Altogether, the budgets for 
these five co-productions total $20 million. 
elefilm contributed 22% of the Canadian 


‘ 


3 


The Odyssey 


Water Street Pictures Ltd 


Geographic Breakdown of Projects 
according to the location of the companies 
with which the Corporation signed 
television production contracts in 1992-93 


Location Number Hours of Budget* 
of Projects Production 

In thousands In thousands 
of dollars of dollars 
Montréal 70,049 25,353 
Toronto 21 95.5 67,459 15,745 
Sub-total 57 309.8 137,507 41,098 

J 
British Columbia 5 28.5 19,487 9,405 
Alberta 4 25.0 15,488 5,558 
Saskatchewan 2 2.0 1,032 467 
| Manitoba = = = = 
| Ontario (excluding Toronto) D, 4.0 4,420 1,516 
Quebec (excluding Montréal) 3 10.5 2,215 595 
New Brunswick = = = = 
| Nova Scotia 7 18.5 10,251 3,819 
Prince Edward Island = = = = 
Newfoundland Es ve = pi 
Northwest Territories : 4 = = = 


Telefilm Canada’s 
Contribution 


% 


23 
30 


Sub-total 


Does not include the foreign share ($8,055,507) 
of co-production budgets in which Canada 
is a minority partner. 


190,399 


| | Evolution of Contributions to Regions — 1988-93 
Canadian Broadcast Program 
Development Fund 


9 
0 


40 


+= 


1990-91 1991-92 


5 s 
0 1988-89 1989-90 
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1992-93 


i 


Total Canadian Broadcaster Participation 
(including investments and purchase 


of broadcast rights) 


Broadcasters 


Private Sector and 
Educational Television 


re I se 
Drama Variety Children Documentary Total 
In thousands In thousands In thousands In thousands. | In thousands 
of dollars of dollars of dollars of dollars of dollars 


iS) 
—l 


| Conventional Television 
CIV 4,556 - 455 - 5,011 
CTV — Affiliates 403 - 38 63 504 
SRC — Affiliates = = = 4 
Independents 727 - 28 53 808 

| Télé-Métropole 4,966 = = 75 5.041 
Quatre Saisons - - = = 3 
Educational Television 
Radio-Québec - 200 ~ 674 | 874 
TVOntario/La Chaine francaise ~ ~ 347 228 | 575 
Access - - 12 50 | 62 | 
Knowledge = = 42 37 78 | 
SCN 45 ~ 12 36 | 93 
Pay Television 
First Choice = as 2 = 
Super Channel = e. = fe 
Super Ecran a. = i 7 | . 
Family Channel ~ - 631 — | 631 
Specialty Services 
Canal Famille - - 2,062 — | 2,062 
TVS _ 45 - 131 176 
Vision TV - ~ - 150 150 
YTV 1,782 _ 953 9 | 2,743 | 
Sub-total 16,078 245 4,996 1,680 | 22,998 | 
Public Sector 
CBC 15,409 1,996 544 3281 21,231 
CBC — Regional - ~ - — ane 
SRC 6,620 100 1,574 1,491 9,785 
SRC — Regional - al _ = : Seale? 
Sub-total 22,029 2,096 2,118 4,773 | 31,016 
Total 38,107 2,341 7,114 6,452 | 54,014 


Viewer Access to 
Canadian Programs 


Broadcasters 


Rage 


Projects in French 


Number of 
Projects in English 


Total Number of Hours 
in First-Run Presentation 


Private Sector and 
Educational Television 


Conventional Television 


CTV - 4 + 22.0 
CTV — Affiliates - 11 11 41.5 
Canwest Global - 11 11 43.7 
SRC — Affiliates - 1 1 1.0 
Independents - 10 10 56.0 
Télé-Métropole 4 - 4 57.0 
Quatre Saisons - = = = 
Educational Television 

Radio-Québec q = 7 20.3 
TVOntario/La Chaine francaise 1 8 9 33.4 
Access - 8 8 22.4 
Knowledge 1 11 12 30.4 
SCN - Ti 7 14.0 
Pay Television 

First Choice ~ - - - 
Super Channel ~ - - 
Super Ecran 1 = 1 2.0 
Family Channel - 4 4 20.0 
Specialty Services 

Canal Famille Hh 1 8 104.5 
TV5 6 - 6 9.5 
Vision TV 1 5 6 8.5 
YTV - 6 6 38.0 
Sub-total 28 87 115 524.0 


Public Sector 


CBC 1 16 17 81.5 
CBC — Regional - - - - 
SRC 14 2 16 103.1 
SRC — Regional - - - - 
Sub-total 15 18 33 184.6 


Total 


The participation of more than one broadcaster 

in a single project contributes to increased viewer access 
to new Canadian programs. The 708.7 hours in first-run 
presentation correspond to 458 hours of production. 


28 


43 


105 


148 : 708.7 * 


| | the Feature Film Fund has existed since 1986. 


It is designed to assist private sector companies 
in developing and producing high-quality 
Canadian feature films with significant levels of 
Canadian content, whose theatrical distribution 
in Canada is guaranteed. In 1992-93, Telefilm’s 


| contribution represented an average of 36% 


of the total production budgets of the feature 
films in which it participated. 


Feature Film Fund 


In fiscal year 1992-93, Telefilm provided 
$23.7 million to Canadian theatrical feature 
film production, in the form of investments 
and advances. Of this amount, $20.4 million 
helped finance 23 Canadian feature films, 
$1.9 million helped finance 103 development 
projects and $1.4 million represented 
increased commitments to productions from 
previous years. 


Total financing through the Feature Film Fund 
in 1992-93 was about $3 million higher than 
in the previous fiscal year, during which 
relatively few English-language feature films 
were produced. 


Projects Contracted 


Production, Script and Project Development 


ee 1a 


Sub-total — English 


Total 


* 

Includes total co-production budgets. 

sek 

The amendments do not include the decreases 

to commitments from previous years, which amount to $219,102. 
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46,931 | 


i 288 TIS 


67,555 | 


Number of Total Budget* Telefilm Canada 
Projects In thousands of dollars In thousands of dollars 

French 

4 = 
Production 
Investments 8 19,711 7,000 
Loans _ = a 
Advances to producers _ = a 
Amendments — production** = er 330 

4 
Sub-total 8 19,711 7,330 
Script and Development 
Scriptwriting assistance - = = 
Advances 18 913 395 
Amendments — development** - - 326 
Sub-total 18 913 721 
Sub-total — French 26 20,624 8,051 


English 
| ss 
Production ie 
Investments 15 43,010 13,450 
Loans - ag = 
Advances to producers - — | i: 
Amendments — production** - - Ta 177 
Sub-total 15 43,610 13,627 
4 -- = 
Script and Development he ae 
Scriptwriting assistance 5 1D 2 
Cross-over Writers’ Program - ses ; “ 
Advances 80 3,246 
Amendments — development** oe zs aor | 
72 ? ( af 
Sub-total 85 5521 | 2,040 
100 15,667 


Production: an increase in investments 
Telefilm invested $20.4 million in the 
production of feature films, which represents 
a marked increase over the previous fiscal 
year. The total production budgets went from 
$51.1 to $58.2 million. 


While the number of French-language 
productions went down, English-language 
productions increased significantly, resulting 
in a return to the production levels of the past 
few years, The total production budget for 
English-language feature films was particularly 
high, a fact largely due to three higher-budget 
productions: Camilla, Kabloonak and 

Love and Human Remains. 


Telefilm’s average investment in total 
production financing remained relatively 
stable: at 35% of the production budgets, 
it was virtually the same as last year’s. 


In 1992-93, Telefilm participated in the financ- 


ing of three co-productions. Two of these 
feature films, Mon amie Max (Michel Brault) 
and Kabloonak (Claude Massot), were co- 
produced with France, and the other, Camilla 
(Deepa Mehta), was co-produced with the 
United Kingdom. 


CBC features Canadian movies 
During the 1992-93 season the CBC devoted a regular evening slot 

to Canadian film. On Thursdays at 10 p.m. the national network showed a 
number of Canadian feature films including David Cronenberg’s Dead Ringers, 
Denys Arcand’s Jésus de Montréal, Atom Egoyan’s Speaking Parts and 
Jean-Claude Lauzon’s Un zoo la nuit. 
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Development: continued commitment 

In 1992-93, Telefilm provided $2.8 million 
for the development of Canadian feature film 
projects in the form of advances to new projects 
or for amendments to previous years’ contracts. 


The Scriptwriting Assistance Program under- 
went an internal evaluation, with a consequent 
reduction in the overall number of projects 
assisted during the evaluation period. As a 
result of the evaluation,.the program’s eligibility 
criteria have been broadened so as to make it 
accessible to:a greater number Of experienced 
feature film and television scriptwriters. 


articipation in m minimum guarantees 
asi by Canadian distributors, which also 
og to production financing. 


« 


This marked reliance on public financing is 
the result of the almost total absence of private | 
investors in Canadian feature film financing. 
In 1992-93, private investors contributed only 
$1.8 million to productions assisted by the 
Feature Film Fund. In fact, private invesunent 
in feature film production has decreased 
continually since 1986-87, mainly as a result 
of changes in the tax measures designed to 
encourage it. In Quebec, however. these 
changes have been to some degree offset by 
the introduction of a tax credit mechanism, 
which provided $4.5 million to feature films 
produced by Quebec-based companies in 
fiscal year 1992-93. 


The Lotus Eaters 
Director: Paul Shapiro 
Mortimer & Opily Productions Ltd. 


Feature Film Fund 


Analysis of Financial Participation 


Production Only — Projects Contracted 


Number Budget* Telefilm Canada 
of Projects 
Advances Production Revenue Mini-treaties 
and Investments Sharing Program 
In thousands In thousands % In thousands % In thousands % 
of dollars of dollars of dollars of dollars 
French 8 19,711 7,000 36 88 - 300 2 
English 15 38,442 13,450 35 59 - 150 - 
were Se a ln RS 
Total 23 58,153 20,450 35 148 - 450 1 
Does not include the foreign share ($5,168,000) 
of the co-production budget in which Canada 
is a minority partner. 
Financial Participation Distributors 
Production Only ° 
Total 
In thousands % 
of dollars 
French 1,999 10 
English 3,106 8 
Total 5,106 9 


Financial Participation 


Other Government Sources 


Production Only 
Total Federal Agencies 
NEB Others Quebec Tax Credit SOGIC 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
French 8,693 44 2,204 = 3,047 2,942 
English 9,392 24 . 2,206 60 1,424 886 


Total 18,085 31 4,410 60 4,470 3,828 
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Distributors Private Sector Other Government Broadcasters Foreign 

Sources Participants 
In thousands % In thousands % In thousands % In thousands In thousands 
of dollars of dollars of dollars ae 


of dollars 


of dollars 


nM — — 


a ~ “« 


Pe ee 


+ 


9 5,380 9 18,085 31 910 2 7,624 13 
| 
i 
Financial Participation Private Sector 
Production Only 
Total Producers and Private Sponsors Private Assistance Others 
Producer-related Investors Funds 
In thousands % In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars | of dollars 


French 


English 


12 


1,788 


190 | 


500 | 


OFDC 


In thousands 
of dollars 


500 


2,929 


3,429 


Provincial Agencies | 


CIDO 


In thousands 
of dollars 


425 


425 


BR) 


—— 
B.C. Film Fund 


In thousands 
of dollars 


933 


933 


T 


| 


N.S. Film AMPDC | 
In thousands In thousands 
of dollars of dollars 
200 | 270 
200 270 | 
| 
: 
| 


Others 


In thousands 
of dollar 


60 


60 


Financial Participation 
Production Only 


Broadcasters 


Total Broadcasters Pay 
Television 
In thousands % In thousands | In thousands 
of dollars of dollars of dollars 
French 225 1 50 175 
English 685 2 35 650 
Total 910 2 85 825 
Financial Participation Foreign Participants 
Production Only 
Total Co-producers Distributors Broadcasters Others 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
French 693 4 158 - 395 140 
English 6,932 18 = 6,097 340 495 
Total 7,624 13 158 6,097 735 635 
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Feature Film Fund 


| French 


| 


Analysis — Revenues Outside the Financial Structure 
Production Only 


Total 


In thousands 


of dollars 


English 2,978 
Total 2,983 
¢ 
| Feature Film Fund 

1988-89 

In thousands % 

of dollars 

French 13,217 35.1 
English 24,419 64.9 
Total 37,636 100.0 


—- ee = ee eee 


In thousands 
of dollars 


9,030 


15,869 


24,899 


Distributors 


In thousands 
of dollars 


1,125 


1,130 


Canadian Partlclpaats | 


Foreign Participants 


Broadcasters 


In thousands 
of dollars 


Sponsors 


In thousands 
of dollars 


Distributors | 


In thousands 
of dollars 


1,853 


1,853 


Distribution of Telefilm Canada Participation 
in Production 
in French and English 
Production, Script, Development and Amendments 


1989-90 


% 


36.3 


63.7 


100.0 
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In thousands 
of dollars 


11,897 


19,666 


31,563 


Broadcasters 


In thousands 
of dollars 


1990-91 


% 


Silel, 


62.3 


100.0 


In thousands 
of dollars 


8,565 
12,264 


20,829 


1991-92 


oy 
/o 


41.1 


58.9 


100.0 


In thousands 
of dollars 


8,051 


15,067 


23,718 


1992-93 | 


339 
66.1 


100.0. | 


1988-93 


In thousands 

of dollars 
50,760 36.6 | 
87,885 63.4 | 
138,645 100.0 | 


Linguistic and regional breakdown 

of film projects 

In 1992-93, Telefilm Canada allocated 66% 
of its production and development funding to 


English-language projects and 34% to French- 


language projects. These percentages fulfil 
the requirements of the Memorandum of 
Understanding governing the administration 
of the Feature Film Fund. 


Telefilm’s policies are designed to stimulate 
the film industry in all regions of the country. 
In fiscal 1992-93, the Corporation devoted 
29% of the total resources of the Feature Film 
Fund to 42 development and production 
projects originating outside the centres of 
Montréal and Toronto, as compared to 11% 
the previous fiscal year. These figures reflect 
the cyclical nature of feature film production 
in Canada. 


Made-in-Canada movies in the U.S.A. 


In 1992-93, ten Canadian films were launched in the United States: 

The Adjuster, Beautiful Dreamers, Clearcut, Deadly Currents: Inside the 
Arab-Israeli Conflict, Higway 61, Manufacturing Consent: Noam Chomsky 
and the Media, Masala, The Quarrel, Termini Station and Wisecracks. 
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| Problems and successes English-language films, unfortunately, did not 
| Canadian feature films continue to experience fare as well. Not all the results are in, however, 
| difficulty in reaching large audiences. However, as a number of films completed in 1992-93 

| several French-language feature films achieved __ will be released in the coming months. 
"critical and box-office success in 1992-93, Hopes are high concerning Love and Human 
including Jean-Claude Lauzon’s Léolo, Remains, Denys Arcand’s first English- 

| Jean Beaudin’s Being at home with Claude language feature film, Camilla by 

| and La Florida by Georges Mihalka. Deepa Mehta, and David Wellington’s / Love 

4 a Man in Uniform which, together with 
Robert Morin’s Requiem pour un beau 
sans-coeur, Was invited to the 1993 Cannes 
International Film Festival. 


Geographic Breakdown of Projects 
according to the location of the companies 
with which the Corporation signed 

feature film contracts in 1992-93. 


Location Budget* Telefilm Canada's 
Contribution 

In thousands In thousands % 

of dollars of dollars 

Montréal 28,313 10,620 38 
Toronto 17,509 3,954 23 
Sub-total 45,822 14,574 32 
British Columbia 7,247 3,536 49 
Alberta 1,713 839 49 
Saskatchewan = = = 
Manitoba 3,372 1,500 44 
Ontario (excluding Toronto) = =a = 
Quebec (excluding Montréal) = = = 
New Brunswick = aS a 
Nova Scotia es x AI 
Prince Edward Island = = = 
Newfoundland ss = = 
Northwest Territories = = = 
Sub-total 12,331 5,876 48 
Total 58,153 20,450 35 


ae 

Does not include the foreign share ($5,168,000) 
of the co-production budget in which Canada 

is a minority partner. 


Feature Film Projects by Language — 1989-9 
Feature Film Fund - 


Number of productions 


20 


0 1989-90 
we French 


1992-93 


eee ee 
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Feature Film Distribution Fund 


The Feature Film Distribution Fund was 
launched in 1988 in order to assist 


experienced companies involved in the 


theatrical distribution of Canadian films. 
The fund supports such companies in their 
marketing, rights acquisition and corporate 
development activities with the aim of 
increasing their financial stability. 


The difficulties Canadian distributors have 
been facing now for a number of years are 
complex. For example, they are generally 
under-capitalized, and the film distribution 
sector in Canada is heavily dominated by 
foreign companies. The Feature Film 
Distribution Fund is one of the measures 
established by the Canadian government 
to deal with these problems. 


Since its creation, some of the fund’s 
provisions have been modified to better suit 
the needs and realities of a sector that is 
constantly evolving. The long-term goal of the 
Feature Film Distribution Fund nevertheless 
remains the same: to reinforce the sector by 
encouraging a consolidation of companies 
and improving cooperation between 
distributors and producers, and thus to 
ensure a more effective marketing of Canadian 
films, especially to commercial movie 
theatres. 


In 1992-93, 13 distribution companies 
received assistance from the Principal Fund, 
and two from the Contingency Fund. 
Telefilm’s total disbursements for new 
distribution projects totalled $14 million. 


Like all other Telefilm funds, this fund has 
naturally been affected by the federal 
government’s budget restrictions. Moreover, 
some distributors grappling with financial 
difficulties cut back on their activities and so 
did not fully utilize all the credits made 
available to them at the start of the fiscal year. 
Finally, it should be remembered that this year 
can be seen as a period of transition because 
of the fund’s new policies, particularly as 
regards the purchase of foreign films. 
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This year, 74% of disbursements went towards 
acquiring rights to Canadian films, as 
compared with 55% last year. This increase 
can be explained in part by the fact that the 
acquisition of rights to foreign films is no 
longer financed through the fund. 


Telefilm encourages distributors to use a 
significant portion of their credit lines for the 
marketing of Canadian productions. In fact, 
in 1992-93 an amount of $1.9 million was 
allocated for the marketing of Canadian 
feature films, which represents 16.6% of the 
sum disbursed for commitments in the 
current fiscal year. This represents a marked 
increase over the previous fiscal year. 


The evaluation of the Feature Film 
Distribution Fund, conducted in 1991-92 
by NGL Consultants Ltd., confirmed the need 
for a consolidation of companies in the 
Canadian distribution sector, in order to 
make this area of activity more profitable, 


Feature Film Distribution Fund 


Companies that Received Support 


Principal Fund Contingency Fund Total 
In thousands In thousands In thousands 
of dollars of dollars of dollars 
Available Funds 14,400 1,600 16,000 
Use of Funds 
Allegro Distribution 972 = 972 
Alliance Releasing 2,096 - 2,096 
Aska Films Distribution 186 = 186 
Ciné 360 222 - 222 
Cinéplex Odéon 1,093 - 1,093 
C/EP Distribution Inc. 1,915 - 1,915 
C/EP Distribution Ltd. (Festival Films) 724 - 724 
Entreprises de Films Astral 741 - 741 
Malofilm Distribution 2,561 - 2,561 
Max Films Distribution 972 = 972 
Melenny Distribution = 105 105 
Norstar Releasing 1,512 - L512 
Norstar Releasing (Cinephile) 730 = 730 
Prima Film 167 - 167 
Société de distribution Cinéma libre - Dy 
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13,997 


=e @2 


Feature Film Distribution Fund 


of dollars 


a 


Principal Fund 
Minimum guarantees 
Canadian films 


Marketing costs 
Canadian films 


Marketing costs 
Foreign films 


Minimum guarantees 
Foreign films 


Sub-total 


49 51.0 13,351 68.6 | 


9,671 701 | 8,295 

2 © 22.9 3166 163 2,261 16.4 | 1,886 
| 

21 21.9 2,740 141 1,718 12.5 1,075 

2 21 30 0.2 15 0.1 | 15 

94 97:9 19,287 99.1 13,665 99.1 | 11,271 


| 
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Contingency Fund 

Minimum guarantees 

Canadian films 2 Dil 175 0.9 124 0.9 107 

Total 96 100.0 19,462 100.0 13,789 100.0 | 11,378 
| 

Payments on previous years’ | 

contracts 2,619 


e ° e 
Statistical Analysis 
—_— : ae 
Applications Distributors’ | Maximum Telefilm Canada | Telefilm Canada 
Commitments Commitment | Disburseme 
Number % In thousands % In thousands % ) gg ep besa 
of dollars of dollars dollar 


T 13,997 


otal disbursements 


Other Funds and Programs 


Co-productions 
Through its different funds, the Corporation 
contributed advances and investments totalling 


| $5.2 million towards 10 co-productions with 


foreign countries. 


Telefilm also participated in international 


co-productions through allocations under its 
mini-treaties with France ($1.2 million) and 
the Production Revenue Sharing Program 
($45,219). Telefilm’s contribution therefore 
amounted to $6.4 million. 


Versioning 


This year, Telefilm Canada allotted $6.6 million | 


to dubbing, a 28% increase over the previous 
year’s commitments. 


Most of this amount, 69%, was used to dub 
Canadian productions, and 31% to dub 
foreign productions. Of the total contribution, 
86% was allocated to television, and 14% to 
feature films; 66% went to dubbing in French, 
and 34% to dubbing in English. 


The Corporation also devoted the sum of 
$501,538 to closed captioning for the hearing 
impaired, covering 356 hours of production. 


National and international marketing 
Over the year, Telefilm provided $2.4 million 
through the Canadian Production Marketing 
Assistance Fund. A total of $900,000 was 
allotted to promoting works in Canada, while 
$1.5 million supported the exporting of 
Canadian productions. It should be noted that 
one component of the Feature Film Distribution 
Fund allows distributors to use part of their 
line of credit for the national marketing of 
productions whose rights they hold. 


Participation in international markets 
and festivals 

This year, the Festivals Bureau contributed 
$900,000 towards the international promotion 
of Canadian films. Among other activities, the 
Bureau helped enter 543 Canadian works in 
138 international festivals and events, Total 
entries came to 1,275 since some works were 
invited to participate in more than one event. 
Sixteen works achieved special recognition, 
winning 24 highly prestigious awards. 


Over the year, the Corporation devoted close 
to $800,000 to participating in international 
markets. The Corporation refined its system 
of stands made available to the industry, with 
the companies contributing to operating costs. 
Moreover, to meet increased visibility needs 

in today’s fiercely competitive environment, 
special efforts went into stand design. 


Canadian films at Cannes 
Canada was represented at the 1993 Cannes International Film Festival 

by, among others, David Wellington’s J Love a Man in Uniform and 
Robert Morin’s Requiem pour un beau sans-coeur, which were selected in 
the categories of the Director’s Fortnight and the Critics’ Week respectively. 
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In line with its rationalization approach 
adopted last year, the Corporation identified 
nine target markets for representing and 
promoting the Canadian industry and its 
productions: MIP-TV, MIPCOM and the 
International Film Market, in Cannes; the 
International Film, Television and Video 
Market, held in Montreal; the Independent 
Feature Film Market, in New York;.MIEED, 
in Milan;'the NATPE International, held in 
San Francisco this year; the European Film 
Market, in Berlin; and the American Film 
Market, which took place in Santa Monica. 


Canadian festivals 
This year, 26 Canadian festivals and other 
film events benefited from Telefilm Canada’s 
support. The Corporation's contribution of 
$2.6 million represented 15% of the budgets 
of these events. The private sector covered 
31% of the budgets; provincial and municipal 
governments 25%; and other federal 
government agencies 7%. Box office receipts 
amounted to 22% of costs. 


At these cinematographic events, held all 
across the country, 2,700 works were 
presented, of which 1,285, or 47%, were 
Canadian. The year before, 36% of the works 
shown were Canadian. The public screenings 
drew 650,000 moviegoers. 


" 
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Industrial and professional development 


‘ough its Industrial and Professional 
Development Fund, Telefilm provided 

$1 8 million in 1992-93 to support various 
Sndustrial and professional activities in the 
Canaan audiovisual field. 


I he Corporation lent its support to more than 


i eee and organizations under this 


. The largest portion of its contribution, 
4%, went to industry promotional activities, 


+ inluing the Academy of Canadian Cinema 


| and Television awards; 30% went to the 

| Canadian Non-Theatrical Film and Video 
ent 25% to training activities; and 
ie” to other activities. 


Production Revenue Sharing Program 
In 1992-93, 25 Canadian production 
companies benefited from the Production 
Revenue Sharing Program, compared with 

21, companies the year before. This program 
is intended to encourage particularly efficient 
Canadian companies. 


The allocations available totalled $8.6 million, 
made up of $4.2 million in new credits and 
$4.4 million in credits carried over from the 
preceding fiscal year. The program criteria 
state that companies may apply their lines of 
credit over a two-year period. 
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This year, the participating companies used 
$4.6 million. Of this amount, $3.2 million was 
spent on television programs, and $1.4 milli 
on feature films. Altogether, 68° 
allocation went to production pr 
32% to projects in development, 


OF ie lotai 


ojects, and 


: v-Two Short Films a 
Glenn Gould 

Director: Francois Girard 
Rhombus Media Inc 


Production Revenue Sharing Program 
Companies that Received Support 


Envelope Commitments* 

1992-93 in 1992-93 

In thousands In thousands 

of dollars of dollars 

Allegro Films inc. 216 121 
Alliance Entertainment Corporation 200 200 
Bloom Films Inc. 500 385 
Cambium Film and Video Productions Ltd. 424 380 
Communications Claude Héroux inc. : 744 542 
Coscient inc. 149 - 
Films Rozon inc. 297 - 
Insight Production Company Ltd. 146 146 
M &M Film Productions Limited 112 12 
Malofilm Production inc. 439 200 
Max Films Productions inc. 159 92 
Nanouk Films ltée 46 Dig 
Noreen Young Productions Inc. 74 - 
Norstar Entertainment Inc. 140 60 
Playing With Time Inc. 983 440 
Productions de la Capitale inc. 104 104 
Productions du Verseau inc. 45 45 
Productions La Féte inc. 221 ; 221 
Productions SDA Itée 154 = 
Rhombus Media Inc. 44 44 
Settler Film Productions Inc. 640 168 
Stornoway Productions Inc. 125 125 
Sullivan Films Inc. 1,641 950 
Sunrise Films Limited 769 250 
Telescene Inc. 185 68 
Total 8,558 4,581 


* 

Does not include the decreases 

to commitments from previous years, 
which amount to $170,131. 
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Canadian Film Development Corporation 


Financial Statements 
for the year ended March 31, 1993 
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Auditor’s Report 


To the Minister of Communications 


I have audited the balance sheet of the Canadian Film Development 

Corporation as at March 31, 1993 and the statements of operations, 

equity of Canada and changes in financial position for the year / 
then ended. These financial statements are the responsibility of | 
the Corporation’s management. My responsibility is to express 
an opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted 
auditing standards. Those standards require that I plan and 
perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant | 
estimates made by management, as well as evaluating the overall | 
financial statement presentation. / 


In my opinion, these financial statements present fairly, in all 
material respects, the financial position of the Corporation as at 
March 31, 1993 and the results of its operations and the changes 
in its financial position for the year then ended in accordance 
with generally accepted accounting principles. As required by the 
Financial Administration Act, I report that, in my opinion, these 
principles have been applied on a basis consistent with that of the 
preceding year. 


Further, in my opinion, proper books of account have been kept 
by the Corporation, the financial statements are in agreement 
therewith and the transactions of the Corporation that have come to 
my notice during my audit of the financial statements have, in all 
significant respects, been in accordance with the Financial 
Administration Act and regulations, the Canadian Film Development 
Corporation Act and the by-laws of the Corporation. 


Seo 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 4, 1993 
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Balance Sheet as at March 31, 1993 


Assets 1993 1992 
$ $ 
Current 
Loans 3,867,474 5,075,838 
Parliamentary appropriation receivable 21,692,862 18,362,116 
Accounts receivable 2,770,768 ZOD TNE 
Prepaid expenses 253,460 329,328 
28,584,564 26,424,999 
Long-term 
Loans 87,408 761,044 
Capital assets (Note 3) 4,329,576 4,297,722 
33,001,548 31,483,765 
Approved by the Board: 


André Provost 


Acting Chairman 
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| 
| 


| Liabilities 1993 1992 


4 
| 


Accounts payable . 9,357,231 11,425,343 


| Long-term 
Provision for employee termination 
benefits 656,600 497,682 
| Deferred rental reduction 248,416 276,018 
| 905,016 773 700 ses 
10,262,247 12,199,043 f 


| Commitments (Note 7) 


q 


Equity of Canada ) 22,739,301 19,284,722 
33,001,548 31,483,765 : 


| Approved by Management: 


_ | Pierre DesRoches 


| Executive Director 
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Statement of Operations 
for the year ended March 31, 1993 


1993 
Canadian Feature Total 
programming films 

$ $ $ 

Assistance expenses (Note 4) 
English production 39,656,529 21,078,303 60,734,832 
French production 26,403,527 10,530,388 36,933,915 
Marketing and distribution = 20,961,359 20,961,359 
Development of the industry ~ 8,270,682 8,270,682 
66,060,056 60,840,732 126,900,788 

Revenues 

Interest 265,060 656,820 921,880 


a ee ee 


Cost of operations before 


administration expenses 65,794,996 60,183,912 125,978,908 133,418,298 
Administration expenses (Note 5) 7,586,513 7,410,156 


Cost of operations for the year 133,565,421 140,828,454 
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Statement of Equity of Canada 
for the year ended March 31, 1993 


1993 1992 
$ $ 
| Balance at beginning of the year 19,284,722 15,052,176 
| Parliamentary appropriation for the year 144,520,000 145,061,000 
- Payment to the Consolidated Revenue 
| Fund (Note 6) (7,500,000) = 
| Cost of operations for the year : (133,565,421) (140,828,454) 
| | Balance at end of the year 22,739,301 19,284,722 
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Statement of Changes in Financial Position 
for the year ended March 31, 1993 


1993 1992 
$ $ 
Operating activities ; 
Cost of operations for the year (133,565,421) (140,828,454) 
Items not affecting liquidity 
Loans written-off or converted into investments 481,383 231,801 
Amortization 992,681 641,425 
Increase in the provision for 
employee termination benefits 158,918 115,097 
(131,932,439) (139,840,131) 
Net change in non liquidity 
items of working capital 
related to operations (2,105,295) 5,718,363 
Increase (decrease) in deferred rental reduction (27,602) 276,018 
(134,065,336) (133,845,750) 
Investing activities 
Loans (6,012,000) (10,649,358) 
Reimbursements of loans 7,412,617 7,727,807 
Acquisition of capital assets — (1,024,535) (1,853,583) 
376,082 (4,775,134) 
Financing activities 
Parliamentary appropriation for the year 144,520,000 145,061,000 
Payment to the Consolidated Revenue Fund (7,500,000) - 
137,020,000 145,061,000 
Parliamentary appropriation receivable 
Increase for the year 3,330,746 6,440,116 
Balance at beginning of the year 18,362,116 11,922,000 
Balance at end of the year 21,692,862 18,362,116 
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Notes to Financial Statements 


March 31, 1993 


le 
Authority and activities 


The Corporation was established in 1967 
by the Canadian Film Development 
Corporation Act with the objective of fostering 


and promoting the development of a feature 


film industry in Canada. The Corporation has 
since been charged with the administration of 
the Canadian Broadcast Program Development 
Fund, established on July 1, 1983, within the 
framework of the Broadcasting Strategy for 
Canada as well as with the management of 
various new programs established under the 
National Film and Video Policy of May 1984. 


The Corporation is a Crown corporation 
subject inter alia to the provisions of Part VIII 
of the Financial Administration Act as it read 
before its repeal in 1984 and as if it continued 
to be named in Schedule C of the Act. 
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2. 
Significant accounting policies 


a) Liquidity 

The financial operations of the Corporation 
are processed through the Consolidated 
Revenue Fund of Canada, thus the absence of 
bank accounts. For the purposes of the 
statement of changes in financial position, its 
liquidity consists of a parliamentary 
appropriation receivable. 


b) Loans 
Loans are shown on the balance sheet at their 
face value, less an allowance for losses. 


c) Investments 

Funds invested in feature films and Canadian 
programming, in return for a share in the 
exploitation revenues, are expensed as 
assistance expenses in the year in which the 
funds are paid or have become payable. 


Reimbursements of investments are credited 
to expenses as a reduction of assistance 
expenses made during the year. Any proceeds 
in excess of the related investment is 
accounted for as revenues. 


d) Capital assets 
Capital assets are recorded at cost. 


Amortization is recorded, using the 
diminishing-balance method, at the annual rate 
of 30% for the automobile, and 20% for the 
furniture and equipment and for the computer 
installations. Leasehold improvements are 
amortized, using the straight-line method, 
based on the terms of the leases. Softwares 
are amortized, using the straight-line method, 
over a five year period. 


e) Parliamentary appropriation 

The parliamentary appropriation voted to 
the Corporation for its objectives comprises a 
lapsing amount for the production of Canadian 
programming and another amount for the 
development of a feature film industry which 
can be carried forward to future years up to 
the amount of unused film receipts. 

The admissible unlapsed parliamentary 
appropriation is credited to the Equity of 
Canada. 


J) Employee termination benefits 

On termination of employment, employees are 
entitled to certain benefits provided for under 
their conditions of employment. The cost of 
these benefits is expensed in the year in which 


&) Pension plan 

All employees participate in the superannuation 
plan administered by the Government of 
Canada. The employees and the Corporation 
contribute equally to the cost of the plan. This 
contribution represents the total liability of the 
Corporation. Contributions in respect of cur- 
rent services and admissible past services are 
expensed during the year in which payments are 
made. The terms of payment for past service 
are set by the applicable purchase conditions 
in effect, generally over the number of years of 
service remaining prior to retirement. 


The Corporation is not required under present 
legislation to make contributions with respect 


to actuarial deficiencies of the Public Service 


they are earned. Superannuation Account. 
a 1993 1992 
Capital assets Cost Accumulated Net Net 

amortization 

$ $ $ $ 
Furniture and equipment 1,873,586 1,323,957 549,629 651,103 
Computer installations 2,632,057 1,434,636 1,197,421 1,715,582 
Leasehold improvements 1,138,565 426,588 711,977 749,600 
Automobile 24,465 12,477 11,988 17,125 
Softwares 2,301,667 443,106 1,858,561 1,164,312 
7,970,340 3,640,764 4,329,576 4,297,722 
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| 4 
| Assistance expenses 


i 
| 
| 


| Investments | 
| Reimbursements from investments 


| Loans written-off or converted into investments 
| Reimbursements of loans previously written-off 


| Operating expenses (Note 5) 


i 
3 
by 


| 
| 


1993 1992 
Canadian Feature Total Total 
programming films 
; $ $ $ 
71,859,841 62,882,317 134,742,158 143,859,918 | 
(9,302,107) (9,433,216) (18,735,323) (19,275,302) 
446,383 35,000 481,383 231,801 | 
(14,131) (147,509) (161,640) (158,246) | 
62,989,986 53,336,592 116,326,578 124,658,171 | 
3,070,070 7,504,140 10,574,210 9,639,807 | 
66,060,056 60,840,732 126,900,788 134,297,978 


| 5, 1993 1992 
| Operating expenses $ $ 
| Salaries and employee benefits 10,422,046 9,912,103 
| Rent, taxes, heating and electricity 2,295,908 2,084,379 
Printing, postage and office expenses 1,341,569 1,438,140 
Amortization 992,681 641,425 
| Travel 826,715 747,953 
Professional services 696,255 657,551 
Advertising 623,887 608,070 
Telephone and telex 355,348 375,710 | 
Relocation 240,947 205,092 
Hospitality 225,495 206,303 
| Consultants’ fees 139,872 173,237 
18,160,723 17,049,963 
Portion applicable to assistance expenses (Note 4) 10,574,210 9,639,807 


Portion applicable to administration expenses 


7,586,513 


7.410.156 


4 
4: 


i 
| Payment to the Consolidated Revenue Fund 
4 


| In the budget of February 25, 1992, the Government has requested 
| that the Corporation return a part of its receipts. For the year ended 
| March 31, 1993, the Corporation returned $7.5 million to the 


| Consolidated Revenue Fund. 


| 


i 


Commitments : 
As at March 31, 1993, the Corporation: French English Total 
projects projects 
$ 
is contractually committed to advance funds 
| as loans and investments 7,591,061 10,259,785 17,850,846 
has accepted to finance projects 
that may call for disbursements 8,828,296 359,062 9,187,358 
16,419,357 10,618,847 27,038,204 


Under a production revenue sharing program, the Corporation 
has committed funds totalling $3,976,253 as at March 31, 1993, 
for projects yet to be submitted, under certain conditions. 


The Corporation has entered into long-term leases for the rental of 
office space and equipment used in its operations. The aggregate 


minimum annual rentals payable during subsequent years are as follows: 


a 


Le Ee a eR OT eee ee ey 


$ 

1994 2,402,986 
1995 2,326,311 
1996 2,217,202 
1997 . 2,192,893 
1998 2,101,937 
1999-2004 7,637,856 
18,879,185 


8. 
Related party transactions 


The Corporation is related in terms of common ownership to all Government of Canada 


created departments, agencies and Crown corporations. 


The Corporation enters into transactions with these entities in the normal course of business. 
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Letter to the Minister 


Montréal, June 21, 1994 


The Honourable Michel Dupuy 
Minister of Canadian Heritage 
Ottawa, Canada 


Dear Sir: 


In accordance with the provisions of Section 23 

of the Canadian Film Development Corporation Act, 1967, 

I have the honour to present to you, 

on behalf of the Board of Directors, the 26th Annual Report 
of the Canadian Film Development Corporation 

(now called Telefilm Canada) as well as the financial 
statements for the year ended March 31, 1994. 


Very truly yours, 


The Chairman, 


Gina 


Robert Dinan, Q.C. 
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Message from the Chairman 


Since I was appointed Chairman of Telefilm, a little over a 
year ago, I have had the opportunity to see dozens of recent 
feature films, dramas and documentaries produced in every 
region of the country, in English and French, and my 
admiration for the tremendous talent of our creative artists 
has grown steadily. 


I have also been greatly impressed by the remarkable 
dynamism of Canadian producers, distributors and exporters. 
Experienced, smart and ambitious, they are justifiably proud 
of their work and their position in the audio-visual field. 

In spite of a difficult economic climate and increasingly fierce 
international competition, they have enjoyed considerable 
success, both at home and abroad. 


Telefilm Canada: a major economic and cultural lever 
The Canadian government has reason to congratulate itself, 
therefore, on having provided the industry with significant 
financial resources through Telefilm Canada for the past 

26 years. Government budget cuts have certainly affected 
Telefilm, but they fortunately do not call into question either 
its mandate or the scope of its services to the industry. Once 
again this year, with total commitments of $154 million, 
including nearly $110 million for production and development, 
Telefilm has proven to be the leading partner of Canadian film 
and television professionals. 


Spinoffs from the government's investments in the film and 
television sectors are considerable, on both an economic 
and a cultural level. In 1993-94 alone, works financed by 
Telefilm generated economic activity totalling nearly 

$300 million. It is estimated that more than half this amount 
was paid out in salaries and fees, and that the direct and 
indirect impacts of these productions in terms of employment 
represent over 6,000 person-years throughout the country 

as a whole. 


From a cultural standpoint, we must mention Canadian 
television viewers’ marked enthusiasm for productions made 
here, as evidenced by the outstanding ratings achieved once 
again this year by series like £.N.G, Road to Avonlea, 
Chambres en ville and Scoop. It is now a proven fact that 
Canadian viewers prefer their own country’s productions to 
any others, as long as these are of high quality. 


Robert Dinan 


Canadian television programs and feature films have also 
established themselves as excellent ambassadors for our 
culture. Their reputation is growing along with their quality. 


Our dramas, documentaries, children’s programs and variety 
shows are seen every year in more than 100 countries. 
Noteworthy among the past year’s successes are The Boys of 
St. Vincent, Manufacturing Consent: Noam Chomsky and 
the Media, Ready or Not, The Adventures of Tintin, Rupert 
and Shehaweh. 


In addition, more Canadian films than ever before were 
invited last year to international festivals outside the country, 
and over 20 of them won highly prestigious awards. Feature 
film successes include Le Sexe des étoiles by Paule Baillargeon, 
David Wellington’s / Love a Man in Uniform, Arto Paragamian’s 
Because Why and Thirty-Two Short Films About Glenn Gould 
by Francois Girard. Exotica, a feature film by Atom Egoyan 
financed by Telefilm this past year, won the coveted 
International Critics’ Award at the 1994 Cannes International 
Film Festival. 


Tribute to Pierre DesRoches, Executive Director 

of Telefilm from June 1988 to June 1994 

A remarkable administration 

In the past several years, relations between Telefilm and the 
industry have been particularly constructive and harmonious 
thanks, in large part, to the enlightened leadership of the 
Corporation’s Executive Director, Pierre DesRoches. 
Appointed to this post in June 1988, Mr. DesRoches left 
Telefilm in June 1994. 


Pierre DesRoches had a profound influence on Telefilm’s 
development at a key period in the Corporation’s history. 
After a growth crisis associated with a considerable increase 
in the Corporation’s budgets and programs, Mr. DesRoches’ 
term of office was marked by stability and continuity. 
Moreover, his keen interest in cultural matters, his talents as 
an administrator and motivator and the close ties he was able 
to develop with all participants in the audio-visual field have 
given the Corporation new impetus. 


Mr. DesRoches was acclaimed for his highly effective 
management style. During his term, all of the Corporation's 
Funds and Programs underwent in-depth evaluations. As a 
result of these assessments, Telefilm’s policies were adjusted 
to suit the needs and expectations of an expanding industry in 
a changing world. The Corporation also created a number of 
new programs to stimulate regional production and foster the 
quality and commercial performance of Canadian works. 
These programs have proven most profitable, as Telefilm’s 
return on its investments has risen substantially in recent years. 


A large number of industry representatives offered 

Mr. DesRoches a well-deserved tribute prior to his departure. 
On behalf of Telefilm’s Board of Directors and employees, 
Iam pleased to extend to him here our warmest thanks and 
our friendship. 


I would also like to express our appreciation to Peter Katadotis, 
who was named Interim Executive Director this past June 13. 
Mr. Katadotis, who has been Director of Production and 
Development at Telefilm since 1988, was certainly an ideal 
choice for this position. The Board of Telefilm will support 
him enthusiastically throughout his term. 


In closing, I would like to mention that a new member, 
Nancy-Gay Rotstein, joined the Board in May 1993. As the 
result of her experience in a number of government agencies, 
Mrs. Rotstein has extensive knowledge of the Canadian 
cultural scene. She has been appointed for a five-year term. 


All my congratulations to the Canadian film and television 
industry for its successes in 1993-94. 


ieee 


Robert Dinan, Q.C. 


Message from the Executive Director 


After six years at Telefilm Canada, this will be my last message 
as Executive Director of the Corporation. I am very pleased 
to report that the year just ended was a particularly active and 
productive one for Telefilm, regarding both the results 
produced by its investments and its internal administration. 


Overall, the main objectives set by Telefilm have borne fruit: 
productions financed by the Corporation reached wider 
audiences, here in Canada and beyond our borders, especially 
in the television sector; the industry produced high-quality, 
original and extremely diverse works; and the Corporation’s 
partnerships with Canadian professionals in the audio-visual 
field grew stronger in all regions of the country. 


Telefilm held three major consultations on feature films, 
in Montréal, Toronto and Vancouver. With the industry's 
agreement, Telefilm decided to continue emphasizing 
audience expansion, by promoting the development of solid 
concepts, the creation of better launch campaigns, and 
broader access to theatres by Canadian feature films. 
Following consultations with the distribution industry, the 
Corporation also undertook a review of the Feature Film 
Distribution Fund aimed at enabling it to better fulfil its 
production support role. New standards for lines of credit 
will gradually improve the balance between available 
financial assistance for eligible distributors and their 
performance in terms of revenue. 


The year demonstrated, once again, the effectiveness of the 
new Funds and Programs established by Telefilm in recent 
years to stimulate excellence and efficiency and to ensure 
more diverse and flexible financial support for the industry. 
These include the Production Revenue Sharing Program and 
the Special Production Fund, which have been enhanced 
considerably for 1994-95, and several programs targeting 
scriptwriting and development of television and film projects, 
such as the Scriptwriting Assistance Program and the Cross- 
Over Writers Program. 


Pierre DesRoches 


The Loan Guarantee Program introduced by Telefilm during 
this fiscal period, and endorsed by the government this past 
spring, will form an important addition to the Corporation’s 
range of Funds and Programs in 1995. While increasing the 
financial resources available, this program brings traditional 
financial institutions and the film and television industry 
closer together and provides the industry with the means 
necessary for continued growth. 


Series that are audience favourites 


Telefilm supported the development and production of some 
400 projects through six Funds and Programs: the Canadian 
Broadcast Program Development Fund, the Feature Film 
Fund, the Regular Fund, the Special Production Fund, the 
Production Revenue Sharing Program and co-production 
mini-treaties with France. Some projects receive assistance 
from more than one of the Corporation’s Funds and 
Programs. 


A number of English-language series won great favour with audiences 

in 1993-94. Road to Avonlea and North of 60 drew as many as 1.5 million and 

1 million Canadian viewers respectively. E.V.G, which was in its fifth season, 
also reached wide audiences in Canada and was sold to more than 45 countries. 


On several occasions over the 1993-94 fall-winter season, 
four of the five highest-rated programs on French-language television 


were productions financed by Telefilm. 


These were Chambres en ville, Blanche, Scoop and La Petite Vie. 


During the year, in response to government budget cuts, 
Telefilm reviewed and rationalized its administrative 
expenses. It reduced its total payroll, implemented various 
economizing measures in the administration of its Funds and 
Programs, and began an in-depth analysis of its management 
methods. 


In a particularly restrictive budgetary environment, 

the Corporation has succeeded not only in maintaining 
the quality of its services to the industry but also, in some 
cases, in improving them appreciably. For example, 

in Montréal, the project evaluation procedure has been 
simplified and application processing time reduced 
significantly. Similar measures will be undertaken soon 
in the Corporation’s other offices. 


Investments in production and development 
increase by $6 million 

In accordance with the objectives outlined in its 

1993-94 Action Plan, Telefilm gave priority, despite the 
budget cuts affecting it, to financing production and 
development projects. The Corporation provided overall 
assistance of $106.3 million for this item over the year, 
compared with $100.4 million in 1992-93. This increase 
is largely attributable to a substantial rise in revenues — 
$26.4 million this year, versus $20 million the year before. 


This year, a sum of $6.8 million was devoted to project 
development and scriptwriting, representing 6.4% of the 
Corporation’s total production and development commitments. 
Telefilm is satisfied with this allocation, inasmuch as it seems 
to correspond to the industry's needs. Given the high costs 
involved in project development, the industry is in fact 
tending to show greater caution and selectivity in this area 
than before. 


The Broadcast and Feature Film Funds: Telefilm 
covers 33% of production and development budgets 
Through the Canadian Broadcast Program Development Fund 
and the Feature Film Fund, its two main production assistance 
Funds, Telefilm contributed to the financing of 352 development 
and production projects. 


The financial analysis of these Funds shows that the Corporation 
covered an average 33% of the budgets of projects it financed, 
which is the same percentage as last year. 


The Corporation allotted 66% of its investments to projects 
originating in Montréal and Toronto, and 34% to projects 
from the Prairies, the West Coast and the Atlantic Provinces. 
Support for regional productions thus rose slightly over fiscal 
1992-93. It should be recalled that only five years ago 
assistance for regional production amounted to 12.8% of the 
Corporation’s commitments. 


In linguistic terms, the Corporation granted 60.3% of its 
production and development funding to projects in English, 
and 39.7% to projects in French. The percentage on the 
English side is unusually low, owing to a decrease this year 
in Telefilm’s commitments for English-language feature film 
production. 


/ 
SY) raft ie Broadcast North of 60 I! 
The 10th anniversary of the Canadian Broadcz Riee hearer haecn 
Program Development Fund great success both in Canada and abroad 
This year, Telefilm and the industry celebrated the Alliance Communications Corporation 
10th anniversary of the Canadian Broadcast Program Alberta Filmworks Inc 


Development Fund, which came into effect on July 1, 1983. 
This Fund has filled a very real need in the area of television 
programming. 
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In the early eighties, in English Canada, only 5% of drama 
programs available were Canadian. In French, Canadian 
dramas represented 17% of airtime, while imported 
programs — chiefly American — accounted for 83% of all 
drama programming available. Viewing time for Canadian 
programs was consequently very low, in direct proportion to 
their availability. Happily, things have changed considerably. 


The Fund’s cultural impact over the past 10 years 
Between 1983 and 1993, the Fund assisted the industry in the 
creation of 1,000 television programs and series, representing 
5,000 hours of dramas, children’s programs, documentaries 
and variety shows. Often screened by more than one 
broadcasting company, in original or dubbed versions, these 
programs enriched our airwaves with some 20,000 hours of 
Canadian content. 


In keeping with the goals that led to its creation, the Fund has 
devoted the largest share of its resources — 67% — to dramas, 
which are without equal in reflecting our culture. Children’s 
programs received 16% of the Fund’s resources, documentaries 
11%, and variety shows 6%. These programs, awarded good 
time slots on broadcasters’ schedules, have had a sizable 
impact on audiences’ viewing habits. 


In fact, ratings for Canadian programs have risen steadily 
over the last decade. The latest figures indicate that, in 
English, some 38% of viewing time is devoted to Canadian 
programs; on the French side, this figure is approximately 
77%. As evidence of audience loyalty, most television series 
supported by the Fund in the past several years maintained 
or increased their audiences in 1993-94. 


In offering us the widest imaginable variety of expressions of 
our geographic, social, psychological and historical reality, 
the Fund has been and continues to be an integral element in 
the affirmation of our culture. 


The Fund’s economic and industrial impact 

over the past 10 years 

Telefilm-financed television productions generated 
considerable economic activity across the country: overall 
production budgets for works supported by Telefilm from 
1983 to 1993 amount to nearly $2 billion. With a total 
contribution of $650 million, Telefilm covered an average 
one-third of these budgets, thus emerging as the industry's 
leading partner. There is no doubt that the Corporation’s 
investment often constitutes a key element in the creation 
of works for television. 


We must also stress the substantial increase in regional 
production, which made up 38.1% of the Fund’s commitments 
in 1993-94, compared with an average of 6.8% over its first 
three years. Few countries in the world can boast a television 
production industry as decentralized as Canada’s, with three 
major production centres (Montréal, Toronto and Vancouver) 
and established production companies in each of the country’s 
other regions. 


Our television industry, practically nonexistent 10 years ago, 
is today one of the world’s most dynamic, efficient and envied. 
The Canadian delegation was the fourth largest at the most 
recent MIP-TV in Cannes — a real sign of the times! Moreover, 
a number of production and distribution companies have 
gained listings on the stock exchange over the past year. 
Some companies have also formed strategic alliances with 
European or American companies, and run offices in Paris 
and Los Angeles. 


Finally, it must be noted that Canadian television productions 
— especially dramas and children’s programs — achieved 
greater recognition than ever this year in France and the 
United States, where they won a more than respectable share 
of the market. 


Feature films: difficulties and hopes 

Once again, this year, the situation being faced by Canadian 
feature films proved difficult. In addition to grappling with a 
sharp drop in sources of financing, due largely to the current 
economic climate, producers, distributors and exporters also 
had to contend with increasingly fierce competition. 


As a result, Telefilm’s financial support for 1993-94 was 
particularly important, with the Corporation covering an 
average 40% of the budgets of productions it financed — 

a substantial increase over the average of recent years, 
which hovered around 35% of budgets. In addition, the 
Corporation continued its vigorous support of distribution 
and promotion activities for Canadian feature films, both 

at home and abroad, devoting more than $17 million to this 
effort over the year. 


There are, however, some encouraging signs worthy of 
mention, including, most notably, an improvement in the 
general quality of Telefilm-financed works. 


In the French-language sector, we must emphasize the great 
consistency of our filmmakers and scriptwriters, whose talent 
is constantly being reaffirmed; new works by Jean-Claude 
Labrecque, Paule Baillargeon, Denys Arcand, Roger Cantin, 
Michel Brault, Léa Pool, Pierre Falardeau, Michael Rubbo 
and André Forcier were either filmed or launched this year. 
The next generation also is promising to be talented, 
ambitious and prolific. Furthermore, there has been 
something of a box-office revival, due in part to the major 
success of Roger Cantin’s Matusalem and Michel Poulette’s 
Louis 19, le roi des ondes. 


We should also point out that English-language feature films 
assisted by Telefilm have doubled their audiences over the 
past five years. The emergence of a generation of outstanding 
filmmakers, which includes Atom Egoyan, Bruce McDonald, 
Patricia Rozema, Guy Maddin and David Wellington, is 
undoubtedly largely the cause. Other filmmakers, from 
Toronto, Edmonton and Halifax, made their first feature films 
this year, and will very likely carve out their own unique place 
in Canada’s cinema. 


The international scene: a remarkable presence, 
partnerships to be fostered 

This past February, Telefilm published its review of the 

Les cinémas du Canada retrospective presented at the 
Centre Georges Pompidou from February 3 to June 7, 1993. 
This event, which had major media impact — not just in Paris 
but also in Europe as a whole — reached a total audience of 
more than 30,000. 


Some 400 works from all regions of Canada and all periods 
were screened: feature films, documentaries, experimental 
films, films for children, videos, films by women directors, 
animated films. In the wake of this event, other major 
retrospectives of Canadian film were presented in Spain and 
Great Britain during the year, contributing in their turn to 
our cinema’s growing reputation. 


During the past year, Telefilm participated in the financing 

of 18 television and film co-productions, most of them 

with European countries. Given the increased financing 
difficulties being experienced by our high-end products 

and the need to win new markets in order to make works 
profitable, Canadian producers have to develop their ties 
with foreign partners. Telefilm strongly supports them in this 
effort, both at international festivals and markets and through 
its offices in Paris, London and Los Angeles. 


The Corporation’s offices abroad were very active last year. 

In this day of globalizing markets and major new technological 
factors, they play an important strategic role in developing new 
outlets for Canadian products and establishing international 
institutional and financial partnerships. 


Telefilm: an indispensable partner 

Despite the new private investment funds that provide 
invaluable assistance for Canadian production, and despite 
the tax credits currently being discussed, public support for 
Canadian production remains indispensable, as this year 
once again showed. Without Telefilm’s investments, there 
would be many more run-of-the-mill products on television, 
and Canadian works would be almost totally absent from 
our movie theatres. 


Telefilm operates in an area that is closely linked to our 
collective identity. Its cultural responsibility is therefore 
considerable, both for feature films and for television 

Thus far, the Corporation has worked alongside the most 
demanding and promising directors and scriptwriters, and 
has fostered the creation of works that reflect us all and of 
which we may all be very proud. It seems clear to me that we 
must continue along this path. The more striking the specific 
character of our productions, the greater their chance of 
winning over Canadian and foreign audiences. 


In conclusion, I would like to pay homage to all Canadian 
film and television professionals: they constitute a remarkable 
economic and cultural force, and their creativity and vitality 
are unique. 


I also salute the Telefilm Canada team, with whom I have so 
enjoyed working over the past six years. They form a solid, 
experienced and enthusiastic group, utterly dedicated to the 
development and promotion of Canadian film and television 
I am convinced that the partnership between Telefilm and the 
industry, which till now has proven so productive, will 
continue to flourish in the years to come. 


Pierre DesRoches 


1993-94 Financial Results: 
Disbursements and Commitments 


Telefilm Canada operates according to two financial systems, 
which focus on disbursements and commitments. 


The disbursements are drawn from the budget Telefilm has 
at its disposal for the current fiscal year. This budget is made 
up of the parliamentary appropriation, returns on investments 
and loan repayments. 


The Corporation’s financial commitments to industry projects 
take the form of contracts between the Corporation and 
Canadian companies, mainly production and distribution 
companies. 


The major part of the financial contribution to which the 
Corporation has committed itself is paid out during the fiscal 
year in which the contracts are signed. However, depending 
on project production schedules, part of Telefilm’s 
contribution may be disbursed during subsequent years. 


Disbursements: $153.2 million 

In 1993-94, Telefilm Canada paid out $153.2 million in 
support of development, production, distribution, versioning 
and national and international marketing activities 
undertaken by the industry. These total disbursements 
represent a decrease of $7.9 million as compared with the 
preceding year. 


A sum of $128.4 million went towards commitments made 
in 1993-94, and $24.8 million was devoted to commitments 
signed during previous years. 


The Corporation’s budget consisted of a net parliamentary 
appropriation of $123.9 million, which was $13.1 million 
lower than that of fiscal 1992-93; returns on investments of 
$26.4 million; and unused revenues of $8.9 million carried 
over from the preceding year. In addition, repayment of 
loans granted under the Corporation’s Interim Fund totalled 
$9.3 million. The unused portion of this year’s budget will be 
allocated to that of the coming fiscal year. This portion is 
made up of revenues and credits from the Corporation’s 
Interim Fund. 


Commitments: $154.3 million 
In 1993-94, Telefilm’s commitments (that is, contracts signed 
by the Corporation for new projects or for changes to contracts 
from previous years) amounted to $154.3 million, as compared 
with $149.9 million for the preceding year. These commitments 
break down as summarized below. 


Production and development 

Telefilm devoted $106.3 million to production and development 
activities undertaken by the industry, through its six production 
assistance Programs and Funds (Canadian Broadcast 
Program Development Fund, Feature Film Fund, Special 
Production Fund, Regular Fund, Production Revenue Sharing 
Program and mini-treaties with France). This represents an 
increase of $5.9 million over last year. 


With this support, Telefilm assisted the development and 
production of some 400 television program and feature film 
projects. 


Distribution, national and international 
promotion and other activities 

A further $27.7 million went towards fostering the distribution 
and promotion of Canadian works in this country and abroad, 
and a total of $2.4 million was used to finance other industry 
activities. These figures are slightly lower than those for 
1992-93: 


Administrative expenses 

Telefilm’s administrative expenses amounted to $17.9 million 
($17.4 million on a disbursement basis), or 10.6% of the 
Corporation’s budget — the same percentage as last year. 


N.B. 

To facilitate reading, the figures in the following tables 
have been rounded off. The totals, however, correspond 
to the complete figures. 


3: Ae 


a 


cDo 


by Bruce M 


Rez Films Limit 


15 


Commitments 1993-94 


In millions of dollars 


Canadian Broadcast Program 

Development Fund 

Production 65.3 
Development ao) 
Advances to producers 0.1 
Total 68.7 


Feature Film Fund 


Production 19.2 
Development 773 | 
Scriptwriting assistance 0.1 
Cross-Over Writers Program 0.1 
Production loans 0.3 
Total 21.8 
Production Revenue Sharing Program 5.4 
Special Production Fund 8.5 
Official Co-productions (mini-treaties) 1.1 
Versioning Assistance Fund De 
Feature Film Distribution Fund 13.5 


Other Financing Assistance 


Regular Fund — Production and development 0.8 
National marketing 1.9 
International marketing 1.9 
Foreign Launch Fund 0.3 
Participation in markets 0.8 
Participation in foreign festivals 0.8 
Grants to Canadian festivals RS. 
Industrial and professional development 2.0 
Closed captioning for the hearing impaired 0.5 
Other forms of assistance 0.4 
Total iilo7 
Administrative expenses 17.9 
Total 154.3 


Note: 
This table does not include the decreases in commitments from previous years, 
which amount to $4.6 million, 
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Canadian Broadcast Program 
Development Fund 


Destiny Ridge 

A hot series set in the heart 

of the spectacular Canadian Rockies 
Ridgefilm Productions Inc 
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Canadian Broadcast Program 
Development Fund 


The Canadian Broadcast Program Development Fund was 
created in 1983 to promote the development and production 
of high-quality Canadian television programs by the Canadian 
private sector. In addition to containing a high level of 
Canadian creative elements, projects must have obtained 

a broadcast guarantee from a Canadian broadcaster. 

The Corporation thus ensures that there is a real market 
demand for the programs it finances. 


In 1993-94, Telefilm committed $68.7 million under this 
Fund. Of this amount, $64.6 million went to financing 
530.6 hours of production, $2.6 million was allotted to 
119 new development projects, and a further $1.5 million 
covered development and production projects carried over 
from previous years. 


In spite of cuts in its parliamentary appropriations, Telefilm’s 
total investments made through the Fund rose nearly 4%. 
This represents a reaffirmation of the Corporation’s desire to 
support the Canadian television industry, which is growing 
steadily stronger. 


Development 

Over the past fiscal year, Telefilm devoted $3.3 million to the 
development of television projects: $2.6 million for 119 new 
projects and an additional $650,000 to projects from 
previous years. As a result of reduced demand, the number 
of projects financed by Telefilm, and the corresponding 
commitments, were down from 1992-93. This decline can be 
explained in part by the growing cost of project development. 


Telefilm is delighted with the interest shown by the industry in 
three new development assistance programs established in 
recent years to encourage television program creation. These 
assistance programs permit the development of drama series 
and of “auteur” documentaries without the requirement 

of a broadcaster’s letter in the first phase, and also foster the 
development of concepts for television drama series. 


Production 

Commitments to new production projects totalled 

$64.6 million in 1993-94, an increase of more than 

$2 million over the preceding year. In addition to amounts 
committed under this Fund, Telefilm provided $2 million 
towards some of these same television programs through the 
Production Revenue Sharing Program and the co-production 
mini-treaty with France. 


These amounts went towards creating 530.6 hours of 
production, which, since a number of works were financed 
by more than one broadcaster, represent 935 hours in first- 
run presentation in Canada. During the previous fiscal year, 
by comparison, Telefilm contributed towards the financing of 
458.3 hours of production, which corresponded to 700 hours 
in first-run presentation. 


This substantial increase in production and programming 
hours is largely attributable to Telefilm’s decision to reduce 
its average contribution to projects and so permit the 
financing of a greater number of productions. In 1992-93, 
Telefilm assumed an average of 33% of the budgets, while 
for 1993-94 this average stands at 31%. 


The breakdown of Telefilm’s commitments highlights the 
priority given by the Corporation to dramas, children’s 
programs and documentaries. These categories received a 
slightly larger share of the Fund than last year. As planned, 
Telefilm reduced the support granted to variety programs, 
for which the industry can more readily find financing. 


The quality of the productions financed by Telefilm in 
1993-94 is outstanding, reflecting an industry that has 
reached maturity. Numerous dramas have achieved success 
in Canada and abroad, among them such major series as 
North of 60, E.N.G, Blanche and Scoop. 


Telefilm’s efforts to promote the production of programs 
intended for children have also been rewarded. These 
programs are conquering wide Canadian audiences and are 
being exported in growing numbers. For Telefilm, the loyalty 
of young Canadians to this country’s programs augurs well, 
since these viewers represent the audience of tomorrow. 


Finally, the documentary, a genre in which Canadians excel 
and which Telefilm encourages, is regaining favour with 
Canadian broadcasting companies and being given a larger 
place in their programming. In fact, several major networks, 
including TVOntario and CBC, have recently opened up new 
time slots to documentaries. 


Production financing 

Financing television productions remains a tough challenge 
in Canada. A number of investors are cutting back on their 
support. Producers must consequently employ greater 
creativity — by turning more to interprovincial and 
international co-production, for example. In fact, foreign 
partners covered a substantial share of production financing 
in 1993-94: 23% of the total budgets. 


In 1993-94, Canadian broadcasters once again showed 
themselves to be first-rate partners for Canadian producers. 
The broadcasters’ input averaged more than 29% of total 
budgets, up 1% from the previous year. This result is quite 
remarkable when we consider that Telefilm’s broadcasting 
licence requirements for documentaries and children’s 
programs call for no more than 20% of budgets. 


Projects Contracted 
Production, Script and Project Development 


Number of Total Budgets relefilm Canada 


Projects In thousands of dollars 


French 


Production 
Investments and advances for pilots 54 107.618 
Loans = = 
Advances to producers = : Qi) 
Amendments — production** = 


Sub-total 54 107,618 24.908 


Script and Development 
Advances 40 2,992 244 
Amendments — development** _ 


Sub-total 46 2,992 


Sub-total — French 110,610 281 


English 


Production | 

Investments and advances for pilots 53 128,325 39 618 

Loans ss 

Advances to producers = 7 

Amendments — production** = 85] 

2 

Sub-total 53 | 128.325 10.545 

Script and Development 

Advances 73 3.930) 1.400 

Amendments — development** - () 

Sub-total 73 | 3.930) 1.920 

Sub-total — English 126 132,255 $2,465 
————————————_—___—_—,s:t(‘( été |)!!!}!}!}}@6»§™»F—””:—SO” 

Total 226 242,865 68,746 


Includes total co-production budgets. 


The amendments do not include the decreases in commitments } 
from previous years, which amount to $1,428,187 


Analysis of Financial Participation aaa en Program 
Production Only — Projects Contracted 


Categories Number of Hours of Production | Financing* Telefilm Canada 
Projects 
Investments, Production Revenue Mini-treaties 
Loans and Advances Sharing Program 
Original Other | In thousands | In thousands % | In thousands % | In thousands % 
Version Version of dollars of dollars of dollars of dollars 
French 
Drama 16 135.5 - 48,212 16,112 33.4 146 0.3 - - 
Variety 4 7.5 5.0 1,205 383 31.8 ze e es Z 
Children 11 153.4 13.0 16,634 4,535 27.3 - = 266 1.6 
Documentary 23 46.0 45 11,050 3,855 34.9 = = = = 
Sub-total 54 340.3 22.5 77,102 24,884 32.3 146 0.2 266 0.3 
English 
Drama 21 118.5 = 102,496 30,859 30.1 888 0.9 = = 
Variety = - - - - = = = = Ss 
Children 9 42.0 95 16,491 5,490 33.3 589 3.6 100 0.6 
Documentary 23 29.9 DS 8,937 3,346 37.4 18 0.2 = = 
Sub-total 53 190.4 12.0 127,923 39,695 31.0 i 1,495 1.2 100 0.1 
Total 107 530.6 34.5 205,025 64,579 31.5 1,642 0.8 366 0.2 


Does not include the foreign share ($30,917,928) 
of co-production budgets in which Canada is an equal or minority partner. 


Broadcasters Financial Participation 
Production Only 


Categories Total Public Sector 
CBC/ SRC Total | Radio-Québec TVOntario/ Access, 
CBC — Regional SRC — Regional La Chaine Knowledge, 
francaise SCN and others 
In thousands % In thousands In thousands | In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars of dollars 
ee eee ee eee 
French 
Drama 11,430 23.7 = 5,510 5,510 11.4 2,566 Dies - 
Variety 483 40.1 28 297 325 27.0 ~ 10 - 
Children 4,320 26.0 _ 1,618 1,618 9.7 100 130 — 
Documentary 2,910 26.3 44 593 0375.8 447 286 4 
T 
Sub-total 19,145 24.8 2, 8,018 8,090 = 10.5 Syne 698 4 


(SS 8 SS SS SS SSS SSS SSS SSS SSS SSS 


English 

Drama 23,176 22.6 10,998 ~ 10,998 10.7 _ - — 
Variety - - _ = = = an = = 
Children 3,301 20.0 535 = Sp) BW ~ 430 184 
Documentary 1,875 21.0 1,040 + 1 44a ley — 228 194 
Sub-total 28,351 22.2 IS 4 12,577 9.8 = 657 378 
San nL en ea ee ee ne ES 
Total 47,496 23.2 12,645 8,022 20,067 10.1 3,113 1,355 382 
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Broadcasters 


In thousands % 
of dollars 


In thousands 
of dollars 


Private Sector | 


Distributors 


In thousands 


of dollars 


Other Government 
Sources 


Foreign 
Participants 


In thousands 
of dollars 


11,430 D5. 8,396 17.4 ~ _ 9.672 20.1 2,457 5.1 
483 40.1 106 8.8 F; E 229 19.0 . 0 

4,320 26.0 3,979 23.9 320 1.9 3,206 19,3 g 

2,910 26.3 947 8.6 70 0.6 2.922 26.4 46 

19,145 24.8 13,427 17.4 390 0.5 | 16,029 208 815 


23,176 22.6 18,799 18.3 8,976 8.8 | 
3,301 20.0 2,108 12.8 743 4.5 
1,875 21.0 412 4.6 25 0.3 
28,351 MOG) 21,319 16.7 9,744 7.6 | 
47,496 Meryee 34,746 16.9 10,134 +.9 
| 
Educational 
Television 
= - a —— 
Total CTV/ Canwest CBC/SRC — Inde- | Teéle- Quatre 
CTV — Affiliates Global Affiliates pendents Métropole Saisons 
1 thousands % In thousands In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars | of dollars 


2,838 5.9 = = = oe | 883 | 
10 0.8 = = a - | | 
230 1.4 650 — = = =a 
736 6.7 29 = ma FE | J oF + _ 
3,814 4.9 679 = = || eH 4.238 


= - 5,076 6,434 - 69 - 
614 4.7 333 = 4 | 4 os 
421 47 222 60 . 35 - 
1,035 0.8 6,231 6,494 4 | 148 “ 


6,910 


6,494 


5.047 5.5 14.1 13.8 
973 5.9 ‘ 19 
4.004 A> ( Le ) 
9 624 75 a - 13.8 
25,053 12.5 20.409 10.0 
rivate 
ector 
Pay Specialty 
Television Services 


200 7,08 
= 68 149 l 
1.822 ) 172 i 
10 24 1,53 | 
210 114 7,241 4 


12,178 11.9 

I77 1.495 rAB bp 14.1 
9? 19 £6 

77 1,586 14,739 11.5 


Private Sector 


Financial Participation 
Production Only 


Categories Total Producers and Private Sponsors Private Others 
Producer-related Investors Assistance Funds 

In thousands % In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars 

French 
Drama 8,396 17.4 3,452 4,369 225 350 = 
Variety 106 8.8 56 - 50 - - 
Children 3,979 23.9 1,448 2,023 193 315 = 
Documentary 947 8.6 941 - 6 - - 
Sub-total 13,427 17.4 5,896 6,392 474 665 a 


English 
Drama 18,799 18.3 1,162 16,834 = 797 6 
Variety - - = a e = - 
Children 2,108 12.8 1,015 248 45 800 - 
Documentary 412 4.6 313 - 34 15 50 
Sub-total 21,319 16.7 2,491 17,082 79 1,612 56 
Total 34,746 16.9 8,387 23,474 553 2,276 56 
Other Government Sources Financial Participation 
Production Only 
Categories Total Federal Agencies 
NEB Others Quebec Tax Credit SOGIC 
In thousands % In thousands In thousands In thousands In thousands 


of dollars of dollars of dollars of dollars of dollars 
French 


Drama 9,672 20.1 = = 8,293 L379 
Variety 229 19.0 - - 129 100 
Children 3,206 19.3 = = 2,976 220 
Documentary 2,922 26.4 344 60 1,764 724 
Sub-total 16,029 20.8 344 60 13,162 2,423 


English 

Drama 5,647 5.5 = ~ - — 
Variety ~ - = = 2 2 
Children 973 5) ~ 59 = Zs 
Documentary 3,004 33.6 864 467 126 45 i) 
Sub-total 9,624 7.5 864 526 126 45 
Total 25,053 12.5 1,208 586 13,288 2,468 


NO 


2 


Distributors 


Financial Participation 
Production Only 


Categories 


Total 


In thousands % | 


of dollars 
a 
French 
Drama a = 
Variety - — | 
Children 320 1.9 | 
Documentary 70 0.6 | 
Sub-total 390 0.5 a. 
English 
Drama 8,976 8.8 
Variety = - 
Children 743 wes} | 
Documentary 25 0.3 
Sub-total 9,744 7.6 | 
Total 10,134 4.9 


OFDC 


In thousands 
of dollars 


SaskFilm 


In thousands 
of dollars 


British Columbia | AMPDC cIDO N.S. Filn 

Film | 

In thousands | 
of dollars 


In thousands In thousands 


of dollars | of dolla 


| 
eee eee eee 


650 546 2,700 | 1.150 550 5 
170 = 545 2 = 200 ; 
1,015 51 165 _ = = 28 244 
1,835 597 3,410 1.150 550 228 294 


Foreign Participants 


Categories 


In thousands 
of dollars 


Total 
% 


Co-producers 
In thousands 
of dollars 


Financial Participation 
Production Only 


Broadcasters 
In thousands 
of dollars 


Distributors 
In thousands 
of dollars 


Others 
In thousands 
of dollars 


1S SS SSP SS NRE SR I ES I ED 


French 

Drama 2,457 5.1 1,068 806 300 283 
Variety 4 0.3 _ 4 - = 
Children 8 - ~ _ 8 = 
Documentary 346 3.1 83 142 - 121 
Sub-total 2,815 3.7 1,151 952 308 403 


English 

Drama 14,151 13.8 = 13,301 850 a 
Variety = z = = : 2 
Children 3,187 19.3 1,828 559) = = 
Documentary 257 2.9 - 251 6 = 
Sub-total 17,595 13.8 1,828 14,911 856 = 
Total 20,409 10.0 2,979 15,863 1,164 403 


Outside the Financial Structure Canaan Broadcast Program 
i velopn Fund 
Production Only evelopment Fu 


——— ss 
Categories Total Canadian Foreign 
Participants Participants 
Se PS SC ‘E 
Broadcasters Distributors Others Broadcasters Distributors 
In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
—e_eee—eeeeee eee eee‘ lL 
French 
Drama 3,828 3,170 658 = 
Variety = = = = 
Children 2,053 920 540 | 60 
Documentary 1 1 ==: | = 
Sub-total 5,882 4,091 1,198 60 


a > neg 
English 


Drama 16,652 8,465 4,167 1,267 ay 
Variety - = = : 

Children = = _ z 

Documentary 33 55 — | - 

Sub-total 16,686 8,499 4.167 | 1,267 ) 


Total 22,568 12,590 5,365 1,327 2.753 


Distribution of Telefilm Canada “ape 
Participation in Productions vem 

in French and English 

Production, Script, Development 

and Amendments 


1989-90 | 1990-91 | 1991-92 1992-93 1993-94 1989-94 
In thousands % | In thousands % | In thousands In thousands In thousands n th usan ‘ 
of dollars of dollars of dollars of dollars of dollars f dollars 
French 21,868 28.3 29,560 38.7 29,578 38.0 24,518 37.0 26.281 38.2 | 131,805 36.0 
S 37 a7 37 7 37.0 37.0 
Suggested breakdown 37.0 37.0 37.0 37.0 3 
English 59,450. Jle/7 46,848 61.3 48,180 62.0 11,685 63.0 42.4605 61.8 | 234,634 64.0 
: : 2 ; 63.0 
Suggested breakdown 63.0 | 63.0 03.0 63.0 63.0 3 
Total 77,324 100.0 76,408 100.0 77,758 100.0 66,204 100.0 68.746 100.0 | 366,440 100.0 
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Canadian Broadcast Program 
Development Fund 
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Regional breakdown of commitments 

In accordance with its mandate, the Corporation allotted 

a significant portion of the Canadian Broadcast Program 
Development Fund to projects from outside Montréal and 
Toronto so that production reflects, as far as possible, the 
cultural realities of all the country’s regions. Telefilm thus 
contributes to the development of a strong television industry, 
from the Atlantic provinces to the West. 


Success stories in France and elsewhere 

Canada made an extremely good showing on television in France in 1993-94. 
More than 15 entirely Canadian programs and Canada-France co-productions 

were broadcast, several of them during prime time. These include Road to Avonlea 
(Les Contes d'Avonlea), Fire and Ice (La Glace et le Feu), E.N.G (Salle des nouvelles), 
The Odyssey (L’Odyssée), Cocotte Minute, Rupert and Shehaweh. 


The 13 episodes of the young people's series Ready or Not, produced in Toronto, 
have already been sold to some 40 countries. Since most countries generally 
prefer to buy series of 26 episodes or more, this is clear proof of the production's 
outstanding quality. 


Over the past fiscal year, Telefilm devoted 38.1% of its 
production assistance to regional projects, up 4% over last 
year. It is worth noting that only five years ago the proportion 
of this Fund allocated to productions from regions other than 
Montréal and Toronto was 22.5%. 


The Western provinces received 35.1% of the Fund, much 

of which went towards the financing of major series like 
Destiny Ridge, North of 60, Neon Rider, Northwood and 
The Odyssey. Western Canadian producers’ increased 
access to the Broadcast Fund can be attributed in part to the 
lowering of Telefilm’s requirements regarding broadcasting 
licences for regional productions. Also noteworthy is the 
high degree of cooperation between broadcasters in Western 
Canada, who often join together in order to supply the licence 
required for a production. 


Telefilm’s contribution to projects from the Atlantic Provinces 
fell, on the other hand, to 2.4% from 6.1% of the Fund. 

This was due principally to reduced commitments from 
broadcasters. 


Linguistic breakdown of commitments 

The Memorandum of Understanding governing the Canadian 
Broadcast Program Development Fund suggests a breakdown 
of 37% for French-language production and 63% for English- 
language production. In 1993-94, 38.2% of the Fund was 
allocated to productions in French, and 61.8% to productions 
in English. Averaged over the last five years, however, the 
breakdown is 36% for French-language production and 

64% for production in English. 
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Official co-productions 

Under the Canadian Broadcast Program Development Fund, 
Telefilm participated in the financing of 10 television 
co-productions in 1993-94, which is twice the number 
supported last year. Telefilm provided a total of $5.9 million 
for co-productions, assuming an average of 29.5% of the 
Canadian budget for these projects. 


France was once again the most important foreign partner for 
Canadian producers: nine of the year’s 10 co-productions 
were undertaken with that country. These were four animated 
series for children, Contes du chat perché, Léa et Gaspard, 
Rupert Ill and Spirou; four dramas, Jalna, Meurtre en 
musique, Mourir d'amour and Trois femmes, un amour, 
and the documentary Dieppe Raid. There was also one 
co-production development project initiated with France. 
Finally, Canada and Great Britain co-produced the documentary 
The Hidden Children. 


Ready or Not 


The 13 episodes of this 


have already beer 


Insight Production Cc 


Canadian Broadcast Program 
Development Fund 


Geographic Breakdown of Projects 
according to the location of the companies 
with which the Corporation signed 
television production contracts in 1993-94 


Location Number Hours of Budgets* Telefilm Canada’s 
of Projects Production Contribution 

In thousands In thousands % 

of dollars of dollars 

Montréal 52 335207 76,226 24,334 32 
Toronto 28 95.9 66,946 15,617 23 
Sub-total 80 428.6 143,172 39,951 28 
British Columbia 13 38.0 28,329 11,539 41 
Alberta 4 32.0 24,867 9,894 40 
Saskatchewan ? 4.0 2,531 1,250 49 
Manitoba _ ~ = - - 
Ontario (excluding Toronto) — _ _ - - 
Quebec (excluding Montréal) y; 75 980. 384 39 
New Brunswick 1 1.0 446 159 36 
Nova Scotia 5 19.5 4,700 1,402 30 
Prince Edward Island _ = = - - 
Newfoundland _ = = - - 
Northwest Territories ~ _ _ - = 
Sub-total 27 102.0 61,853 24,628 40 
Total 107 530.6 205,025 64,579 31 


Does not include the foreign share ($30,917,928) 
of co-production budgets in which Canada 
is an equal or minority partner. 


Total Canadian Broadcaster Participation 
(including investments and purchase 
of broadcast rights) 


Broadcasters 


a ee 


Private Sector and 
Educational Television 


Conventional Television 
CIV 

CTV — Affiliates 

Canwest Global 

CBC/SRC — Affiliates 
Independents 
Télé-Métropole 

Quatre Saisons 


Educational Television 
Radio-Québec 

TVOntario/La Chaine francaise 
Access 

Knowledge 

SCN 


Pay Television 

The Movie Network (First Choice) 
Super Channel 

Super Ecran 

Family Channel 


Specialty Services 
Canal Famille 

TVS 

Vision TV 

YTV 


In thousands 
of dollars 


Drama 


600 


Variety 


In thousands | 
of dollars 


Sub-total 


21,671 


Total 


+, 14% 


3.203 


6,930 


5.079 


389 
208 


1,843 
292 
92 
2,074 


30.064 


Public Sector 


CBC 17,784 28 | 19,411 
CBC — Regional 6 Fi a 
SRC 6,780 297 9.955 
SRC — Regional - = ; 
Sub-total 24,570 325 29,421 
a ———————eeEE—E—_—_—_—_—_—_—_ 
Total 46,241 | 483 : 60,085 
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Canadian Broadcast Program 
Development Fund 


Viewer Access to 
Canadian Programs 


Broadcasters 


TR A 


Private Sector and 
Educational Television 


Conventional Television 


Number of 
Projects in French 


Number of 
Projects in English 


Total 


Number of Hours 
in First-Run Presentation 


CTV - 8 8 21.5 
CTV — Affiliates 3 25 28 103.0 
Canwest Global - 6 6 35.5 
CBC/SRC — Affiliates = - - 
Independents ~ 13 13 40.5 
Télé-Métropole i, - 7 54.0 
Quatre Saisons - - - - 
Educational Television 

Radio-Québec 19 _ 19 95.8 
TVOntario/La Chaine francaise 8 13 21 84.3 
Access - 10 10 26.0 
Knowledge | 14 15 26.5 
SCN - 14 14 26.5 
Pay Television 

The Movie Network (First Choice) = = = = 
Super Channel - - - - 
Super Ecran 3 1 4 21.0 
Family Channel ~ 1 1 6.5 
Specialty Services 

Canal Famille 7 8 100.5 
TV5 13 = 13 21.5 
Vision TV _ 8 8 12.5 
YTV 5 5 32. 
Sub-total 61 119 180 707.5 
Public Sector 

CBC 2 7 19 80.5 
CBC — Regional = es 2 7.5 
SRC 23 1 24 139. 
SRC — Regional - 1 1 1.0 
Sub-total 25 21 46 228.3 
Total 86 140 226 935.8 


Feature Film Fund 


Feature Film Fund 
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The Feature Film Fund, established in 1986, assists private 
sector companies in developing and producing high-quality 
Canadian feature films with significant levels of Canadian 


content and with guaranteed theatrical distribution in Canada. 


In 1993-94, Telefilm provided $21.8 million under this Fund 
towards the development and production of Canadian feature 
films. Of this amount, $19.4 million was allocated to the 
production of 26 feature films, $1.6 million supported 

100 development projects, and an additional $800,000 
helped complete the financing of a number of productions 
from previous years. 


This year, Telefilm contributed towards the production of 
three more feature films than last year, but its total financial 
input declined by $1 million. This reduction is due mainly 
to the considerable drop in total budgets of English-language 
productions and, consequently, in the corresponding 
investment made by Telefilm. 


Development 

Over the past year, Telefilm allocated $2.3 million to feature 
film development projects: $1.6 million to new projects and 
$700,000 to projects from previous years. The Corporation’s 
support for new projects remained much the same as that 
provided in fiscal 1992-93. 


Telefilm’s decision to include television experience in the 
eligibility criteria for the Scriptwriting Assistance Program 
resulted in this program being used equally this year by the 
English and French sectors. Overly restrictive criteria had 
previously limited its use in the English-language sector. 
The Scriptwriting Assistance Program is designed to offer 
experienced scriptwriters and writer/directors direct access 
to Telefilm’s financial support, without the association of a 
producer. 


The Cross-Over Writers Program, which enables authors of 
drama and fiction in Western and Atlantic Canada to develop 
a first draft of a feature film script, yielded highly satisfactory 
results: a large number of applications were submitted to 
Telefilm, confirming the need for the Program. 


Production 

In 1993-94, Telefilm invested $19.4 million in the production 
of 26 feature films. The total production budgets of these 
works amounted to $59.6 million, down $3.7 million from 
last year. 


Different trends emerged in the country’s two linguistic 
markets. While the average budget of productions in French 
remained the same as in 1992-93 ($2.5 million), that of 
productions in English fell ($1.6 million, compared to 

$2.6 million in 1992-93). These figures do not include the 
foreign share of co-production budgets in which Canada is 
an equal or minority partner. 


Telefilm’s financial contribution covered an average 39% of 
budgets, an increase of 5% over previous years. The 
participation of several of the industry's partners was lower 
this year, and Telefilm had to compensate for this decrease to 
enable the industry to maintain its production volume and 


quality. 


Generally speaking, there was evidence of a greater degree 
of collaboration between the various partners, particularly 
between producers and distributors in the area of developing 
marketing and promotional campaigns. The input of 
sponsors is also worthy of mention; their promotional and 
financial contribution is generally on the rise. 


A stronger spirit of cooperation both between institutions 
and between provinces bore fruit all across the country, as 
is illustrated by the following examples: 


Double Happiness: the first feature film to come out of 
New Views, an innovative program established jointly by 
Telefilm, British Columbia Film and the National Film Board 
of Canada, which received more than 50 applications in its 
first year of existence; and 


Whale Music (British Columbia and Ontario) and 
Le Secret de Jerome (Quebec and Nova Scotia), 
two interprovincial co-productions. 


Production financing 

Completing the financing for a feature film is becoming an 
increasingly difficult and complex task as a result of the 
budget cuts affecting most of the financial partners involved 
in production. Under these circumstances, Telefilm’s 
contribution takes on particular importance. 


For example, assistance provided by provincial government 
agencies fell considerably this year. It is also becoming 
harder to break into foreign markets, and this may partially 
explain the reduced foreign input in projects. During the 
year just ended, in contrast to earlier years, Canadian 
broadcasting companies — conventional and other — were 
almost entirely absent from the financing of feature films in 
French. 


However, there has been a significant increase in the level of 
contributions by distributors and the Canadian private sector. 
Participation by the producers themselves is especially 
notable; it more than doubled as compared to last year, 
whereas the share of private investors declined. 


Projects Contracted 


Production, Script and Project Development 


Number of 


lotal Budgets 
Projects | In thousands of dollars 
| 
French 
Production 
Investments ) 22.358 
Loans = 
Advances to producers Fa 
Amendments — production** a 
t —-- = 
Sub-total Or 17 258 
Script and Development | 
Scriptwriting assistance 6 60 
Cross-Over Writers Program | 10 
Advances 16 726 
Amendments — development** = 
+ — -_ — 
Sub-total ea 806 
Sub-total — French 32 23,164 
English 
4 : = 
Production 
Investments ie) 37,214 
Loans = 
Advances to producers = 
Amendments — production** ~ 
Sub-total 17 37,214 
= : 
Script and Development | 
Scriptwriting assistance 6 60 
Cross-Over Writers Program 8 100 
; > Ll 
Advances 63 2,606 
Amendments — development** - 
| aes 
Sub-total Fai | 2,706 
. , i = - 2¢ C > 
Sub-total — English 94 39,980 
Total 126 63,144 


Includes total co-production budgets. 


we 
The amendments do not include the decreases 


in commitments from previous years, 
which amount to $62,277 
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weve meas 


9,720 


Analysis of Financial Participation 


Production Only — Projects Contracted 


Feature Film Fund 


Number 
of Projects 


Financing* 


Telefilm Canada 


Advances, loans Production Revenue Mini-treaties 
and Investments Sharing Program 
In thousands In thousands % In thousands % In thousands % 
of dollars of dollars of dollars of dollars 
French 9 22,358 8,975 40.1 50 0.2 450 2.0 
English 17 26,859 10,436 38.9 = - - 4 
Total 26 49,217 19,411 39.4 50 0.1 450 0.9 
Des not include the foreign share ($10,354,319) 
of co-production budgets in which Canada 
is an equal or minority partner. 
Distributors Financial Participation 
Production Only 
Total 
In thousands % 
of dollars 
ERE BEE eG a as SR EEE ES SSE PPL RS SERIE Ae EE SE SS SR SS a SP SB a SS SS SS SS SSS SS SSS SS SSS 
French 2,025 9.1 
English 3,671 13.7 
Total 5,696 11.6 


Other Government Sources 


Financial Participation 


Production Only 


French 


English 


Total 
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Total Federal Agencies 
NEB Others Quebec Tax Credit SOGIC 
In thousands % In thousands In thousands In thousands In thousands 


of dollars 


7,225 


6,715 


13,940 


32.3 


25.0 


28.3 


of dollars 


419 


1,946 


of dollars 


153 


190 


of dollars 


648 


of dollars 


400 


2,394 


Distributors Private Sector Other Government Broadcasters Foreign 
Sources Participants 
In thousands % In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of de 
a a ee 
2,025 9.1 1,392 6.2 VROeAS eit = - 241 10. 
a ae De 
3,671 13.7 3,044 13.6 6,715 25.0 672 2.5 1,722 
5,696 11.6 5,036 10.2 13,940 28.3 672 1.4 163 
Private Sector Financial Participatio 
Production Only 
T | aa 
Total Producers and Private | Sponsors Private Assistance Others 
Producer-related Investors | Funds 
In thousands % In thousands In thousands | In thousands In 
of dollars of dollars of dollars | of dollars 
French 1,392 6.2 1,066 326 
| 
English 3,644 13.6 3,343 45 6 250 
A SS SESS SD STS SD-OSIN se SRR SNS Sem mm ee 
Total 5,036 10.2 4,409 371 | 6 250 
| 
Provincial Agencies 
OFDC CIDO British Columbia N.S. Film AMPD( Others 
Film 
In thousands In thousands In thousands In thousands In thousar lr 
of dollars of dollars of dollars of dollars s 
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Financial Participation 


Broadcasters Production Only 


Total Broadcasters Pay 

Television 

In thousands % In thousands In thousands 
of dollars of dollars of dollars 


Total 672 1.4 ie 660 
Foreian Particioants Financial Participation 
J Pp Production Only 

Total Co-producers Distributors Broadcasters Others 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
French 2,241 10.0 1,529 50 662 - 
English 1722 6.4 = ee = = 
Total 3,963 8.1 15529 ee 662 - 


w 
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Outside the Financial Structure 
Production Only 


Feature Film Fund 


Total 


Distributors 


In thousands 
of dollars 


In thousands 
of dollars 


Broadcasters | 
In thousands | 
of dollars | 


Canadian Participants 


Sponsors 


In thousands 
of dollars 


Distributors 


In thousands 
f doll 


Foreign Participants 


Broadcasters 


a a _ 


150 


150 | 


English 815 110 705 | 
Total 1,115 260 855 atc 
Distribution of Telefilm Canada Feature Film Fund 
Participation in Productions 
in French and English 
Production, Script, Development 
and Amendments 
1989-90 1990-91 1991-92 1992-93 
In thousands In thousands In thousands In thousands In thon 
of dollars of dollars of dollars of dollars 
French 9 030 36.3 11,897 37.7 8,565 Atle | 8.051 33.9 
a — 
English 15,869 63.7 19,666 62.3 12,264 58.9 15.667 66.1 12.11 
SS SS eS SESS SPS = ==. PRP — = 
Total 24,899 100.0 31,563 100.0 20,829 100.0 | 24,718 100.0 21,84 
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Feature Film Fund 
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Linguistic breakdown 

This year’s linguistic breakdown of feature film projects 
indicates that 44.5% of Telefilm’s investments in production 
and development went to French-language projects, and 
55.5% to English-language projects. The latter percentage 

is low compared with previous years because the Corporation 
refused a number of projects in English that did not meet its 
quality standards. 


Some outstanding results 
Matusalem, by Roger Cantin, posted superb results and proved to be the hit 
of the 1993-94 Christmas season. 


some well-earned recognition: The Lotus Eaters, written by Peggy Thompson, 

won Best Screenplay at the Genie Awards, while Cadillac Girls won for Best Music 
(composed by Simon Kendall). In addition, Harmony Cats, by Sandy Wilson, 

was nominated in several categories in this major Canadian film event. 


Louis 19, le roi des ondes, a comedy by Michel Poulette, is promising to be one 
of our biggest film successes in several years. 


Over the past five years, the average breakdown shows that 
38.5% of investments go to French projects and 61.5% to 
English ones. This corresponds almost exactly to the 
percentages suggested in the Fund’s Memorandum of 
Understanding. 


Regional breakdown 

In terms of regional breakdown, the number of projects 
remained virtually the same everywhere, except in the Atlantic 
region: in 1993-94, the Corporation contributed to the 
financing of two feature films in this area, where none were 
supported during the preceding year. Overall, however, the 
share of the Feature Film Fund allotted to productions in 
regions other than Montréal and Toronto fell from 28.7% 
in 1992-93 to 20% in 1993-94. This decline is partly a 
reflection of the decrease observed in average budgets for 
English-language feature films. 


39 


Feature film co-productions 

In 1993-94, Telefilm invested $5.1 million in five 
co-productions. Canada was a majority partner in three 

of these — Le Vent du Wyoming (A Wind from Wyoming) 
and Louis 19, le roi des ondes with France, and 
Mouvements du désir (Desire in Motion) with Switzerland 
— and a minority partner in the other two: El Jardin del Eden 
with Mexico and Mesmer, a three-way co-production with 
Germany and Great Britain. 


This represents a significant rise in co-production activities 
over the previous year, during which the Corporation 
contributed $3.1 million to three projects. The greater 
diversity of co-producing countries should also be noted, 
although France remains Canada’s leading partner. 


Whale Music 


A highly polished 


a Tac K Star 


Whale Music Prod 
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Feature Film Fund 


Geographic Breakdown of Projects 
according to the location of the companies 
with which the Corporation signed 

feature film contracts in 1993-94 


Location Number of Hours of Budgets* Telefilm Canada's 

Projects Production Contribution 
In thousands In thousands % 

of dollars of dollars 
Montréal 11 16.8 24,866 9,977 40 
Toronto 7 12.2 14,464 5,557 38 
Sub-total 18 29.0 39,330 15,534 39 
British Columbia 4 6.7 5,580 2,400 43 
Alberta 1 1S 884 109 12 
Saskatchewan - ~ 2 g 4 
Manitoba 1 LS 704 345 49 
Ontario (excluding Toronto) - — - - - 
Quebec (excluding Montréal) - - - - - 
New Brunswick = = = = = 
Nova Scotia 1 Lyf 1,549 450 29 
Prince Edward Island = = = = = 
Newfoundland 1 LS) 1,170 573 49 
Northwest Territories - — - - - 
Sub-total 8 12.9 9,887 3,877 39 


Total 


Does not include the foreign share ($10,354,319) 
of co-production budgets in which Canada 
is an equal or minority partner. 


19,411 39 


“a 
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Feature Film Distribution Fund 


When Night ts Falling 

A romance by Patricia R 
the director of the hit film 

I've Heard the Mermaids Singin 
Crucial Pictures Inc 


Feature Film Distribution Fund 
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The Feature Film Distribution Fund was launched in 

1988 in order to assist experienced companies involved in 
the theatrical distribution of Canadian films. The Fund 
supports such companies in their marketing, rights acquisition 
and corporate development activities with the aim of 
increasing their financial stability. 


In recent years, the consolidation of the Canadian feature film 
distribution industry has remained one of the Corporation’s top 
priorities. To this end, constant but gradual changes have been 
made in the criteria for administering the Distribution Fund, 
as well as in those governing the complementary national and 
international marketing assistance programs. 


As a result, the bulk of Canada’s distribution activities related 
to Canadian films are now undertaken by the most stable and 
efficient companies, a situation that helps prevent fragmentation 
of resources and ensure the desired viability and continuity. 


Since 1991, then, the distribution activities supported by the 
Fund have been carried out by increasingly fewer companies, 
the number having dropped to 12 from 17. On the other 
hand, more and more companies are adequately capitalized, 
and some are now listed on Canadian stock exchanges. It is 
worth noting that these are all so-called “integrated” 
companies; in other words, they are involved in both 
distribution and production. Corporate integration is one 
of the preferred avenues for achieving the development and 
stabilization of this industry. 


As Telefilm had hoped, links between distributors and 
producers are growing continually closer. Sustained effort 

is being devoted to the promotion and marketing of Canadian 
films, and on occasion the contribution of major sponsors 
results in significantly increased exposure. 


Nevertheless, in spite of these encouraging results, the 
Canadian feature film industry must contend with strong 
competition, particularly from U.S. cinema, which, with its 
enormous financial resources, dominates the scene to a very 
large extent. Most American films, moreover, are distributed 
by subsidiaries of American companies, which collect the 
exhibition profits. With the exception of Quebec, where, 
despite a substantial drop, local production is still relatively 
successful in reaching its audiences, it is difficult to ensure 

a satisfactory place for Canadian films on our screens. 


The theatrical market in Canada is gradually becoming closed 
to most of the non-American films exhibited by Canadian 
distributors. The profitability of a theatrical launch of these 
films is uncertain, and is not always offset by sales to Canadian 
television networks. The latter, particularly in Quebec, are 
showing less and less interest in Canadian and European 
films; they are buying fewer films, and at lower prices. On 
the other hand, foreign sales of our films are rising steadily, 
particularly for the television market, which reflects a 
worldwide trend. 


Fiscal 1993-94: a few figures 

In 1993-94, Telefilm’s disbursements under the Feature Film 
Distribution Fund totalled $13 million, down $1 million from 
the previous year. The main reason for this decline is the 
cutbacks affecting the Corporation’s parliamentary 
appropriations. 


An especially large proportion of the Fund went towards 
acquiring rights to Canadian films: this item represented 
some 78% of commitments, up nearly 9% from 1992-93. 
Once again this year, we may note a slight decrease in the 
average minimum guarantees provided by distributors. 
The minimum guarantees are more realistic, however, and 
take greater account of the revenue potential of Canadian 
feature films. 


Use of the Fund for marketing Canadian and foreign 
productions underwent a sharp decrease this year. This can 
be explained in part by the fact that for this type of activity 
numerous distributors availed themselves of Telefilm’s 
Canadian Production Marketing Assistance Fund (national 
component) instead. Amounts paid out under this part 

of the Fund rose from $900,000 in 1992-93 to $1.9 million 
in 1993-94. 


Finally, Telefilm provided close to $400,000 in loans to 
distribution companies, a brand-new component of the Fund. 
This component has been well received by distributors in the 
few months it has been in operation, since it allows them 
greater autonomy in using their lines of credit. 


Companies that Received Support 


Feature Film Distribution Fund 


— 


Principal Fund Contingency Fund Total 
In thousands In thousands 
of dollars of dollars 
Available Funds 12,906 04 13.000 
Use of Funds mid 
Allegro Distribution 1,170 = 
Alliance Releasing 2,378 = 
Astral Distribution 603 = 
Ciné 360 85 a 
Cinéplex Odéon 1,248 - 
C/EP Distribution Inc. (Montréal) 2,220 = 
C/EP Distribution Ltd. (Toronto) 289 | . 
Malofilm Distribution 2,142 | 
Max Films Communications inc. 570 5 
Norstar Releasing 2.090 10) 
Prima Film 155 155 
Société de distribution Cinéma libre = +6 


Total 
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Statistical Analysis 


Feature Film Distribution Fund 


Applications Distributors’ | Maximum Telefilm Canada Telefilm Canada 
Commitments Commitments Disbursements 
Number % In thousands % In thousands % In thousands 
of dollars of dollars of dollars 
Principal Fund 
Minimum guarantees 
Canadian films 55 58.5 14,330 Ten 10,456 79.2 8,623 
Marketing costs 
Canadian films 2 12.8 1,843 10.0 1,035 7.8 814 
Marketing costs 
Foreign films 23 24.5 1,841 10.0 1,290 9.8 1,018 
Corporate loans = = 377 2.0 377 2.9 377 
Sub-total 90 95.7 18,391 99.7 13,158 99.7 10,832 


Contingency Fund 
Minimum guarantees 
Canadian films 


oy 


Bef) 


60 0.3 


44 0.3 


32 


Total 94 100.0 18,451 100.0 13,202 100.0 10,865 
Amendments / Payments — 
previous years’ contracts - = - - 314 - 2,132 


Commitments* / Total disbursements 


Do not include the decreases 
in commitments from previous years, 
which amount to $2.6 million. 


13,516 - 


Production Revenue Sharing Program 


Groundling Marsh 
Fun and spirited creatures making Natu 
a present and powerful compan 

Groundling Marsh Producti 
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Production Revenue Sharing Program 


The Production Revenue Sharing Program was established in 
April 1990 to encourage efficiency in production companies 
by rewarding those that provide Telefilm with above-average 
returns. Under this Program, Telefilm redistributes a portion 
of the revenues it recoups to eligible production companies. 
The companies may allocate this money to project 
development or use it to complete production financing. 
This Program constitutes an important element in the range 
of Telefilm Funds and Programs. Its virtually automatic 
principle differs significantly from the selective approach 
that prevails in many of Telefilm’s other programs. 


In 1993-94, Telefilm facilitated access to the Program by 
making its eligibility criteria more flexible. New criteria were 
adopted for feature film projects, aimed at taking more 
effective account of the industry's rate of production. 

The new criteria are also designed to ensure that companies 
are rewarded for their successes, without being penalized 

for productions that brought in less revenue for Telefilm. 


The results of these changes have been highly satisfactory. 
The number of eligible companies rose from 25 in 
1992-93 to 38 this year, an increase of more than 50%. 
During the year, $5.4 million was committed through this 
Program, which is $800,000 more than in 1992-1993. 
Over 8% of commitments went to feature film projects, 
and 70.3% to television projects. 


In addition, Corporate advances, a new component of the 
Program created in 1993-94, proved to be a considerable 
success with producers; $1.2 million was used for this 
purpose, representing more than 21% of total commitments 
under the Program. Corporate advances allow producers to 
apply part of their line of credit as an advance towards their 
company’s general operating costs. This measure seems to 
have answered a real need. 


Companies that Received Support 


3 themes inc. 

Allegro Films inc. 

Alliance Communication Corporation 
Alter-Ciné Inc. 

Atlantis Films Ltd. 

Bloom Films Inc. 

Cambium Film and Video Productions Ltd. 
Cléo 24 inc. 

Communications Claude Héroux inc. 
Coscient inc. 

Films Rozon inc. 

Insight Production Company Ltd. 
Investigative Productions Ltd. 

M &M Film Productions Ltd. 
Malofilm Production inc. 

Max Films Productions inc. 

Nanouk Films ltée 

Nelvana Ltd. 

Noreen Young Productions Inc. 
Norstar Entertainment Inc. 

Playing With Time Inc. 

Productions Clipimages inc. 
Productions de la Capitale inc. 
Productions du Verseau inc. 
Productions La Féte inc. 
Productions Prisma 

Productions SDA Itée 

Productions Vidéofilms ltée 
Productions Zap inc. 


Rhombus Media Inc. 
Screenlife Inc. 

Settler Film Productions Inc. 
Sogestalt 2001 ine. 
Speaking Parts Ltd. 
Stornoway Productions Inc. 
Sullivan Films Inc. 

Sunrise Films Ltd. 

Telescene Inc. 


Total 


Envelope Commitments* 
In thousands of dollars In thousands of dollars 
4 ae 
VAM MS 
188 188 
40 - 
3) 123) 
316 iD 
346 270 
35 = 
374 392 
Pan 119 
382 168 
58 45 
46 23 
186 99 
327 238 
209 126 
65 19 
188 188 
153 al 
237 148 
05) 714 
35 = 
46 - 
102 57 
204 199 
45 DD, 
277 188 
80 - 
44 78) 
251 250 
We 60 
578 264 
39 20 
62 - 
95 38 
1,403 = 
887 1,033 
256 TG 

9,104 5,418 | * Do not include the decreases 

in commitments from previous years, 
which amount to $369,333. 


46 


Other Telefilm Canada Funds and Programs 


Hunger’s Children 

A documentary that looks back at the Irish 
immigrants who set off by the boatload 

for the New World's promise, only to be quarantined 
on Grosse-lle. An analysis of the process 

of remembering and understanding history 
Screenlife Incorporated 


Other Telefilm Canada Funds and Programs 
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Special Production Fund 

Launched in April 1991, the Special Production Fund allows 
Telefilm to finance lower-risk television programs and feature 
films. The Corporation does not analyze project content in 
evaluating these applications, but it does require that at least 
65% of its investment be guaranteed. 


In 1993-94, Telefilm provided $8.5 million under this 

Fund for seven television productions. The total budgets 

of these productions amount to more than $45 million. 

The agreements signed over the year guarantee that Telefilm 
will recoup an average of 85% of its financial contribution. 


Co-productions 

Telefilm’s co-production activities include the accreditation 
of projects as official co-productions. Twenty-nine projects — 
with total budgets of $210.5 million — received accreditation 
this year. 


Telefilm also finances some of these projects in the production 
and development stages. In 1993-94, Telefilm’s participation 
in co-production projects totalled $14.7 million. This 
amount, provided under five production assistance funds, 
represented 31.5% of the Canadian portion of the projects’ 
budgets, and 13.1% of the total budgets. 


Telefilm assisted the actual production of 18 co-productions, 
as compared to 10 co-productions the previous year. 

It contributed $13.6 million in the form of investments and 
advances and $750,000 under mini-treaties with France. 
The Corporation also spent $300,000 on developing seven 
co-production projects, again through mini-treaties with 
France. 


Versioning Assistance Fund 

This year, Telefilm devoted $5.7 million to dubbing, which 
represents a 22% drop from the exceptionally high 
commitments recorded in 1992-93. 


Seventy-nine percent of commitments went towards the 
dubbing of new Canadian productions, while the remaining 
21% was allocated to dubbing foreign productions to be 
broadcast in Canada. In 1992-93, these proportions were 
69% and 31% respectively. The increase in Canadian 
commitments can be explained mainly by a new Fund policy 
that requires higher recoupment for advances granted by 
Telefilm to foreign productions. 


It can also be noted that more than 88% of commitments 
were allotted to television productions and 12% to feature 
films. In linguistic terms, dubbing into French represented 
63% of the Fund’s commitments, and into English, 37%. 


In addition, the Corporation provided a total of $513,343 to 
closed captioning for the hearing impaired. In 1993-94, 
381 new hours of production benefited from this support. 


Canadian Production Marketing Assistance Fund 
In 1993-94, the Corporation invested $3.86 million under the 
Canadian Production Marketing Assistance Fund, which 
represents an increase of $1.5 million over the preceding year. 


Close to half the amount invested, $1.92 million, was allocated 
to the marketing of productions in Canada. A total of 
$1.94 million went towards promoting productions abroad. 


In addition, one component of the Feature Film Distribution 
Fund allows Canadian distributors to use part of their lines 
of credit for the national marketing of productions for which 
they hold the rights. 


Participation in international festivals and markets 
This year, the Festivals Bureau allocated $800,000 to promoting 
Canadian works internationally. The Bureau entered 

735 works in 130 festivals, a substantial increase over the 
543 works entered the year before. Since some works were 
invited to more than one event, total entries came to 1,512. 
Twenty-three works achieved notable success, winning 

28 highly prestigious awards. 


In 1993-94, Telefilm devoted $751,000 to Canadian 
participation in international film and television markets. As 
a result of the current budgetary restrictions, the Corporation 
continued with the rationalization of these activities. 


Telefilm thus concentrated its financial resources on four 
markets whose spinoffs were judged to be of particular 
importance to the Canadian industry and at which the 
Corporation’s presence was essential. Three of them are 
television markets, namely MIP-TV and MIPCOM in Cannes, 
and NATPE in Miami. At these markets, the industry is offered 
access to Telefilm’s “umbrella” booth, with the companies 
contributing towards the operating costs. The fourth event is 
the International Film Market in Cannes, where Telefilm’s 
pavilion is made available to the entire industry. 


Telefilm also took part in the Montréal International Film, 
TV and Video Market, the Independent Feature Film Market 
(New York), MIFED (Milan) and the European Film Market 
(Berlin). These markets generally provide the Canadian 
industry with exposure in important areas where it is gaining 
growing recognition, and some among them focus on a 
specific type of production. 
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Grants for Canadian festivals 

Across the country, 29 festivals and other Canadian film 
events were supported by Telefilm in 1993-94. Grants from 
the Corporation totalled $2.3 million, averaging 15% of the 
total budgets of these events. Their financing was completed 
by the private sector (34%), self-generated revenues (23%), 
provincial governments (16%), the federal government (7%) 
and municipalities (5%). 


Industrial and professional development Tokyo Cowboy 
A romantic comedy about the tribulations 


In 1993-94, Telefilm allocated $2 million to various industrial i eet ae: 
of a Japanese immigrant in Western Canada 

and professional activities in the Canadian audio-visual field. 4 first feature for Kathy Garneau 

Some 60 associations and organizations thus benefited from Big Space Film Productions Inc 

Telefilm assistance under the Industrial and Professional 

Development Fund. The largest share of the Corporation's 

contribution, 54%, went to industry promotional activities, 

including the Academy of Canadian Cinema and Television 

awards; 46% went to seminars, workshops and other 

professional activities related to the industry. 


Canadian Film Development Corporation 


Financial Statements 
March 31, 1994 
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Management Report 


The financial statements of the Canadian Film Development 
Corporation are the responsibility of management and have 
been approved by the Board of Directors of the Corporation. 
The financial statements have been prepared in accordance 
with generally accepted accounting principles and, where 
appropriate, include estimates based on the experience and 
judgment of management. Management is also responsible 
for all other information in the annual report and for 
ensuring that this information is consistent with the financial 
statements. 


Management maintains books of account, financial and 
management control, and information systems, together with 
management practices designed to provide reasonable 
assurance that reliable and relevant information is available 
on a timely basis, that assets are safeguarded and controlled, 
that resources are managed economically and efficiently in 
the attainment of corporate objectives, and that operations 
are carried out effectively. These systems and practices are 
also designed to provide reasonable assurance that transactions 
are in accordance with the Financial Administration Act and 
its regulations, the Canadian Film Development Corporation Act 
and the by-laws and policies of the Corporation. 


The Board of Directors is responsible for ensuring that 
management fulfils its responsibilities for financial reporting 
as stated above. The Board exercises its responsibilities 
through the Audit Committee, which consists of directors 

who are not officers of the Corporation. The Audit Committee 
reviews the quarterly financial statements, as well as the 
annual financial statements and related reports; the Commitee 
meets with the external auditors annually, and, may make 
recommendations to the Board of Directors with respect 

to these and/or related matters. 


The external auditor, the Auditor General of Canada, conducts 
an independent examination of the financial statements 

and reports to the Corporation and to the Minister Designate 
of Canadian Heritage. 
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Pierre DesRoches Jean-Paul Paré 
Executive Director Director — Financing and Administration 


Montréal, Canada 
June 3, 1994 


Auditor's Report 
To the Minister Designate of Canadian Heritage 


I have audited the balance sheet of the Canadian Film 
Development Corporation as at March 31, 1994 and the 
statements of operations, equity of Canada and changes in 
financial position for the year then ended. These financial 
statements are the responsibility of the Corporation's 
management. My responsibility is to express an opinion 
on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted 
auditing standards. Those standards require that I plan and 
perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. 

An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in 

all material respects, the financial position of the Corporation 
as at March 31, 1994 and the results of its operations and 
the changes in its financial position for the year then ended 
in accordance with generally accepted accounting principles. 
As required by the Financial Administration Act, I report that, 
in my opinion, these principles have been applied on a basis 
consistent with that of the preceding year. 


Further, in my opinion, proper books of account have been 
kept by the Corporation, the financial statements are in 
agreement therewith and the transactions of the Corporation 
that have come to my notice during my audit of the financial 
statements have, in all significant respects, been in accordance 
with the Financial Administration Act and regulations, the 
Canadian Film Development Corporation Act and the by-laws 
of the Corporation. 


feo 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 3, 1994 
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Balance Sheet as at March 31, 1994 


Assets 1994 1993 
$ $ 
Current 
Loans 4,500,426 3,867,474 
Guaranteed investments 1,061,460 - 
Parliamentary appropriation receivable 26,139,346 21,692,862 
Accounts receivable 2,151,451 2,770,768 
Prepaid expenses 127,211 253,460 
33,979,894 28,584,564 
Long-term 
Loans 569,000 87,408 
Guaranteed investments 864,000 — 
1,433,000 87,408 
Capital assets (Note 3) 3,823,941 4,329,576 
39,236,835 33,001,548 
Approved by the Board: 
Robert Dinan 
Chairman 
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Liabilities 1994 1993 


$ $ 
SSS ssnsisisssssssyssesssansnssisnasasiasasstssesesneenereers 
Current 
Accounts payable 9,852,608 9,357,231 


enn nnn eer nee en SSS Sssseis eri iii -a ime arene WMT CA ae FEE al RARE cM 
Long-term 


Provision for employee termination 


benefits 760,000 656,600 
Deferred rental reduction 220,814 248,416 
980,814 05016 
10,833,422 Y peguedg: 


Commitments (Note 7) 
Contingencies (Note 9) 


SN TSS ISCAS SEGIESOGUGSS NA SS Re. Pe ee eee ee ee oe 
Equity of Canada 28,403,413 22,739,301 
39,236,835 33,001,548 


Approved by Management: 


= 


Pierre DesRoches 
Executive Director 
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Statement of Operations 
for the year ended March 31, 1994 


1994 1993 

Canadian Feature Total Total 
programming films 
$ $ $1 

Assistance expenses (Note 4) 

English production 36,154,929 15,096,490 51,251,419 60,734,832 
French production 25,322,144 11,507,624 36,829,768 36,933,915 @ 
Marketing and distribution - 16,169,271 16,169,271 20,961,359 
Development of the industry ~ 7,220,283 7,220,283 8,270,682 
61,477,073 49,993,668 111,470,741 126,900,788 | 
Revenues 4 
Interest 137,166 803,195 940,361 921,880 : 
Cost of operations before : 
administration expenses 61,339,907 49,190,473 110,530,380 125,978,908 ~ 
Administration expenses (Note 5) 7,724,508 7,586,513 : 
Cost of operations for the year 118,254,888 133,565,421 4 
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Statement of Equity of Canada 
for the year ended March 31, 1994 


1994 1993 
$ $ 


Walanceatheoianing antiho ccc 
Balance at beginning of the year 22,739,301 19,284,722 
Parliamentary appropriation for the year 132,419,000 144,520,000 


Payment to the Consolidated Revenue 


Fund (Note 6) (8,500,000) (7,500,000) 
Cost of operations for the year (118,254,888) (133,565,421) 
Balance at end of the year 28,403,413 22,739,301 7 > * > ae 
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Statement of Changes in Financial Position 
for the year ended March 31, 1994 


1994 1993 
$ $ 
Operating activities 
Cost of operations for the year (118,254,888) (133,565,421) 
Items not affecting liquidity 
Loans written down $28,000 481,383 
Amortization 1,004,621 992,681 
Increase in the provision for 
employee termination benefits 103,400 158,918 
(116,318,867) (131,932,439) 
Net change in non liquidity items of 
working capital related to operations 1,240,943 (2,105,295) 
Decrease in deferred rental reduction (27,602) (27,602) 
(115,105,526) (134,065,336) 
Investing activities 
Loans (8,823,000) (6,012,000) 
Reimbursements of loans 6,880,456 7,412,017 
Guaranteed investments (2,150,460) - 
Reimbursements of guaranteed investments 225,000 - 
Acquisition of capital assets (498,986) (1,024,535) 
(4,366,990) 376,082 
Financing activities 
Parliamentary appropriation for the year 132,419,000 144,520,000 
Payment to the Consolidated Revenue Fund (8,500,000) (7,500,000) 
123,919,000 137,020,000 
Parliamentary appropriation receivable 
Increase for the year 4,446,484 3,330,746 
Balance at beginning of the year 21,692,862 18,362,116 
Balance at end of the year 26,139,346 21,692,862 
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Notes to Financial Statements 
March 31, 1994 


IF 
Authority and activities 


The Corporation was established in 1967 by the Canadian 
Film Development Corporation Act with the objective of 
fostering and promoting the development of a feature film 
industry in Canada. The Corporation has since been charged 
with the administration of the Canadian Broadcast Program 
Development Fund, established on July 1, 1983, within the 
framework of the Broadcasting Strategy for Canada as well as 
with the management of various new programs established 
under the National Film and Video Policy of May 1984. 


The Corporation is a Crown corporation subject inter alia to 
the provisions of Part VII of the Financial Administration Act 
as it read before its repeal in 1984 and as if it continued to be 
named in Schedule € of the Act. 


2 
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Significant accounting policies 


a) Liquidity 
The financial operations of the Corporation are processed 
through the Consolidated Revenue Fund of Canada, thus the 


absence of bank accounts. For the purposes of the statemen 


of changes in financial position, its liquidity consists of : 
parliamentary appropriation receivable. 


b) Loans 
Loans are shown on the balance sheet at their face valu 
an allowance for losses. 


c) Guaranteed investments 

Funds invested in the production of feature films 
Canadian programming, in return for a share 
exploitation revenues and, for which the Corporation has 
obtained a guarantee are shown on the balance sheet at t 
lower of cost and face value of the guarantees obtained, 
less an allowance for losses 


d) Non-guaranteed invesiments 
Funds invested in the production of feature films and 


Canadian programming, in return for a share in the 
exploitation revenues, as we'll as all other forms of indu 
support, are expensed as assistance expenses in the yea 


which the funds are paid or fiave become pavable 


Reimbursements of non guaranteed investments are 
to expenses as a reduction of assistance expenses mad 
during the year. Any proceeds in excess of the rel 
investment is accounted for as revenues 


e) Capital assets 

Capital assets are recorded at cost. Amorti 

using the diminishing-balance method, at the 

30% for the automobile, and 20% for the 

equipment and for the computer installation 
improvements are amortized, using the str: 

based on the terms of the leases. Softwares are am 
using the straight-line method, over a five year perioy 


J) Parliamentary appropriation 

The parliamentary appropriation voted to the Corporation 
comprises a lapsing amount for the production of Canadian 
programming and another amount for the development of 
a feature film industry which can be carried forward to 
future years up to the amount of unused film receipts. 

The admissible unlapsed parliamentary appropriation 

is credited to the Equity of Canada. 


&) Employee termination benefits 

On termination of employment, employees are entitled to 
certain benefits provided for under their conditions of 
employment. The cost of these benefits is expensed in the 
year in which they are earned. 


h) Pension plan 

Admissible employees participate in the superannuation plan 
administered by the Government of Canada. The employees 
and the Corporation contribute equally to the cost of the plan. 
This contribution represents the total liability of the 
Corporation. Contributions in respect of current services 
and admissible past services are expensed during the year in 
which payments are made. The terms of payment for past 
service are set by the applicable purchase conditions in 
effect, generally over the number of years of service remaining 
prior to retirement. The Corporation is not required under 
present legislation to make contributions with respect to 
actuarial deficiencies of the Public Service Superannuation 
Account. 


2. 1994 1993 
Capital assets Cost Accumulated Net Net 
amortization 

$ $ $ $ 

Furniture and equipment 2,071,358 1,463,371 607,987 549,629 
Computer installations 2,815,507 1,705,094 1,110,413 1,197,421 
Leasehold improvements 1,145,022 523,869 621,153 711,977 
Automobile 24,465 16,073 8,392 11,988 
Softwares 2,404,277 928,281 1,475,996 1,858,561 
8,460,629 4,636,688 3,823,941 4,329,576 
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6. 


Payment to the Consolidated Revenue Fund 


Assistance expenses Canadian Feature Total 
programming films 
$ $ $ 
Non guaranteed investments 69,979,723 54,722,207 124,701,930 
Reimbursements from non 
guaranteed investments (11,859,033) (12,295,305) (24,154,338) 
Loans written down 419,000 409,000 828.000 
Reimbursements of loans 
previously written-off or written down (19,795) (82,840) (102,635) 
58,519,895 42,753,062 «101,272,957 
Operating expenses (Note 5) 2,957,178 7,240,606 10,197,784 
61,477,073 49,993,668 ‘111,470,741 
. 1994 
Operating expenses $ 
Salaries and employee benefits 10,735,284 
Rent, taxes, heating and electricity 2,315,574 
Printing, postage and office expenses 1,113,041 
| Amortization 1,004,621 
Professional services 772,165 
Travel 683,134 
Advertising 436,957 
Telephone and telex 319,436 
Hospitality 227,276 
Relocation 189,154 
Consultants’ fees 125,050 
“17,922,292 
Portion applicable to assistance expenses (Note 4) 10,197,784 
Portion applicable to administration expenses 7,724,508 


In the budget of February 25, 1992, the Government requested that the Corporation return a part of its receipts. | 
For the year ended March 31, 1994, the Corporation returned $8.5 million (1993 - $7.5 million) to the Consolidated Revenue Fund 


if) 


7. 
Commitments 


a) Projects 
As at March 31, 1994, the Corporation: French 
projects 


is contractually committed to advance 
funds as loans and investments 9,046,387 


has accepted to finance projects that 
may call for disbursements 7,698,106 


16,744,493 


English Total 
projects 

$ 

12,059,320 21,105,707 

1,927,684 9,625,790 

13,987,004 30,731,497 


Under a production revenue sharing program, the Corporation has committed funds totalling $3,320,425 
as at March 31, 1994, for projects yet to be submitted, under certain conditions. 


b) Leases 


The Corporation has entered into long-term leases for the rental of office space and equipment used in its operations. 
The aggregate minimum annual rentals payable during subsequent years are as follows: 


§ 

1995 2,605,896 
1996 2,308,286 
1997 2,288,753 
1998 2,181,418 
1999 2,167,373 
2000 - 2005 5,707,381 
17,259,107 


8. 
Related party transactions 


The Corporation is related in terms of common ownership to all Government of Canada created departments, 


agencies and Crown corporations. The Corporation enters into transactions with these entities in the normal course of business. 


. 


Contingencies 


In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. In the opinion of management, 
the losses, if any, which may result from the settlement of the matters are not likely to be material and accordingly no provision has ‘been ee 
in the accounts of the Corporation. In the event that such expenses were to occur, they would be recognized as period costs. 
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LETTER TO THE MINISTER 


Montréal, June 12, 1995 


The Honourable Michel Dupuy 
Minister of Canadian Heritage 
Ottawa, Canada 


Dear Sir: 


In accordance with the provisions of Section 23 of the Canadian Film Development Corporation Act, 1967, 
I have the honour to present to you, on behalf of the Board of Directors, the 27th Annual Report of the Canadian Film 
Development Corporation (now called Telefilm Canada) as well as the financial statements for the year ended 


March 31, 1995. 


Very truly yours, 


The Chairman, 


a ea eueal 


Robert Dinan, ac. 
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MESSAGE FROM THE CHAIRMAN 


A hundred years ago the world witnessed the birth of 
cinema, an art form that would prove to be one of the 
modern era’s most extraordinary means of expression. 
On the occasion of this anniversary, it is important to 
pay tribute to Canadian film and to all those who have 
enabled it to forge such an enviable place in the realm 
of international cinema. Canadian film is unique. 
Original, diversified and of extremely high quality, 

it fully warrants the support of the government, the 


media and the general public. 


Since its creation in 1967, Telefilm Canada has contributed 
toward the financing of close to six hundred feature films 
from all regions of the country. These works are all vivid 


illustrations of the evolution of our culture and our society. 


Over the years, Telefilm has developed remarkable levels 
of expertise in supporting the development, production 
and distribution of high-quality audiovisual products 
appealing to a wide range of audiences. Its experience 

on the international scene has been a decisive factor in the 
forming of partnerships with professionals from other 
countries and in the success currently enjoyed by Canadian 


products the world over. 


Telefilm Canada at a crossroads 


Telefilm Canada evolves steadily in response to the 
ever-changing needs of a swiftly expanding industry. 
The 1994-95 financial period, however, has been a 


particularly significant turning point. 


For the third year running, the Corporation has had to face 
cutbacks affecting both its programs and its administrative 
budgets. Moreover, in August 1994 the Department of 
Canadian Heritage asked all its agencies, including Telefilm, 
to develop various scenarios describing the impact of budget 
cuts of 5% to 8% per year over a four-year period. In the 
budget tabled in February 1995, the federal government 
finally imposed additional cuts of 5% on Telefilm for the 


1995-96 period. 


The prospect of a gradually decreasing budget combined 
with a rapidly changing audiovisual sector impelled Telefilm 


to undertake an in-depth review of its objectives and 


Robert Dinan, a.c. 


operating methods. In face of this situation, Telefilm’s 
team showed proof of solidarity, dynamism and openness 


to change. 


Under the leadership of Pierre DesRoches, who left the 
Corporation on June 13, 1994, and then under the interim 
directorship of Peter Katadotis, Telefilm undertook various 
measures designed to mitigate the effects of the budgetary 
cutbacks. The Corporation also signed contracts representing 
investments of $142.5 million, provided financial support 
for a record number of 420 development and production 
projects, and increased its activities abroad so as to promote 
the Canadian industry and its productions on an even 


broader scale. 


At the same time, Telefilm’s executive management 
opened the way to major changes. Numerous consultations 
were held with representatives of the production and 
distribution industry, with broadcasters, and with federal and 
provincial government agencies. In the fall of 1994, Telefilm 
formed an internal committee charged with producing a 
comprehensive picture of its operating procedures and 
clients. The work of this committee has enabled the 
Corporation to identify ways of streamlining internal 
management, improving the quality of services provided 
to the industry and increasing revenues. In addition, the 
Corporation set up a strategic planning committee, 
composed of external consultants and Telefilm representa- 
tives, whose mandate has been to redefine Telefilm’s role 


in relation to the industry. 


I would like to express my gratitude and congratulations 
to Peter Katadotis, who guided Telefilm for nine months. 
His exhaustive knowledge of the Canadian audiovisual 
sector and the regard in which he is held within the 
industry and within the Corporation resulted in a highly 
productive interim directorship during a particularly 
difficult period. 


Changes in Executive Management 
and in the Board 


I wish also to salute the arrival on March 13, 1995, 

of Telefilm’s new Executive Director, Francois Macerola. 
Mr. Macerola’s experience in the production sector is 
extensive and varied. He has worked at the National Film 
Board of Canada, notably as its Chairperson and 
Government Film Commissioner. He has also made 

a name for himself in the private sector, on both the 


production and distribution sides. 


Since his arrival at Telefilm, Francois Macerola has shown 
remarkable leadership and open-mindedness, qualities 
manifested in the Corporation’s new Action Plan, published 
in May. The Action Plan, which has attracted considerable 
attention, offers clear evidence that Telefilm intends to 
remain a foremost partner of the industry, and that 

it is entering a new era marked by rigour, flexibility 


and boldness. 


Joan Pennefather left Telefilm’s Board of Directors in 
December 1994. She had been a Board member since 

her appointment in September 1989 as Chairperson of 

the National Film Board of Canada and Government Film 
Commissioner. Ms. Pennefather has been appointed 
Executive Director of the National Arts Centre, in Ottawa. 
I thank her for her enlightened contributions to Board 


meetings. 


We were pleased to hear of Sandra Macdonald’s nomina- 
tion last February as Chairperson of the National Film 
Board of Canada. Now a member of Telefilm’s Board in 
her capacity as Government Film Commissioner, 

Ms. Macdonald brings us the benefit of her experience 
within the Canadian film and television industry, where 
she has served, among other things, as Chairperson of the 


Canadian Film and Television Production Association. 


Finally, I would like to mention the departure of 

Paulette Sonier-Rioux, who in July 1995 completed her 
second term with the Board as representative of the 
Atlantic provinces. She fulfilled her mission with dedication 


and efficiency, and I am grateful for her contribution. 


In the coming years, the Board of Directors will support 
the Corporation’s Executive Director and his team in their 
efforts to ensure that the Canadian industry continues to 
develop in confidence, and to achieve both stability 


and success. 


me [eal Sees 


Robert Dinan, Q.c. 


MESSAGE FROM THE EXECuTIVE DIRECTOR 


Since | was only recently appointed as Executive Director of 
Telefilm Canada, | will not give an analysis of the year just 
ended. | will, however, state some general principles that 


will serve as a basis for our activities in the current year. 


Over the years, the audiovisual environment in which 
Telefilm Canada operates has been utterly transformed. 
The emergence of a host of different television services and 
the advent of multimedia are examples of this phenomenon. 
Long a prime partner of the Canadian film and television 
industry - virtually its only partner - Telefilm today is one 
of many players involved in this sector. It must be 
acknowledged, however, that the Corporation differs from 
the other partners owing to its very nature: Telefilm Canada 
is the only federal cultural agency dedicated to developing 
and promoting the Canadian independent audiovisual 


production and distribution industry. 


In this new context, Telefilm must redefine its partnership 
with all players in the Canadian audiovisual field, and 
re-examine its relationship with public and private 
broadcasters as well as with television production companies. 
In addition, the Corporation plans to promote the 
harmonization of the criteria of the various investment 
funds available, foremost among them the Cable Production 
Fund, to ensure that every dollar invested constitutes value 


added to our industry’s production capability. 


Telefilm will also endeavour to work in cooperation with 
provincial agencies that support Canadian film and 


television production and distribution activities. 


Finally, recognizing that it is most unlikely that the 
government will allocate the Corporation increased 
resources in the near future, Telefilm, together with its 
public and private industry partners, must work at finding 
new sources of financing, forging new partnerships and 


developing other ways of sharing risks and revenues. 


Francois Macerola 


The route of the future 


The growth of Canadian film is a constant concern of ours. 
Our greatest wish is for it to enjoy its rightful place on the 
country’s screens. The existence of a feature film industry 
in Canada is based on the production of a sufficient critical 
mass of films for Canadians to be able to identify with 
their national imagery. However, we must stop judging 
Canadian film solely on its performance in movie theatres, 
because it reaches substantial audiences in other markets, 
including Canadian and foreign television networks, and 


the vast video market. 


Canadian television is on a roll. The Canadian television 
sector is dynamic and innovative, and generates increasingly 
significant economic activity. Moreover, recently estab- 
lished television services and funding sources have opened 
up some very attractive new possibilities. The Canadian 
documentary, which is finding growing favour with our 
audiovisual production industry, is currently showing new 


vitality. 


Canadian producers must follow the route of the future. 
The advent of the information highway offers them an 
opening as suppliers of high-quality, typically Canadian 
products capable of attracting the widest and most 
demanding of audiences. Canadian productions are known 
for their richness and quality. The elimination of borders 
enables us to share them with the entire world. The best 
way to reach foreign audiences and to touch their hearts 

is most certainly to present them with eloquent images of 


our dreams and realities. 


While continuing to fulfil its cultural role, Telefilm Canada 
will reassess the part it plays in evaluating project content 
in order to place the ultimate responsibility where it belongs, 
namely with producers, distributors and broadcasters. On 
the other hand, Telefilm will reassert its position as an 


investor and raise its standards concerning recoupment. 


In the coming year, Telefilm will have to make some difficult 
decisions to adapt to the present economic circumstances, 
review its infrastructure and ensure that its investments 
help expand the number of Canadian products found on 


screens the world over. 
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With this in mind, the Corporation will continue the 
strategic repositioning it began this year, managing 

this process with the greatest possible efficiency. The 
re-engineering of its administrative procedures will further 
enable it to improve its effectiveness in all spheres and 


streamline decision-making regarding its investments. 


Finally, in addition to its regular activities, the Corporation 
will be collaborating with the Review Committee charged 
with studying the mandates of the Canadian Broadcasting 
Corporation, the National Film Board of Canada and 
Telefilm Canada, which is scheduled to submit its report 
to the Minister of Canadian Heritage this fall. 


All this will be possible thanks to the cooperation of a 
team of enthusiastic, dedicated colleagues, determined 
to meet the toughest challenges and look resolutely 


towards the future. 


Roem CO CECE KS i 
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1994-95 FINANCIAL RESULTS 


Disbursements: $149.2 million 
In 1994-95, Telefilm Canada paid out $149.2 million 


in support of activities undertaken by the Canadian 
audiovisual industry, $4 million less than during the 
preceding year. A sum of $110.9 million went towards 
commitments made in 1994-95, and $38.3 million was 
devoted to commitments signed during previous years, 


in accordance with the relevant production schedules. 


The Corporation’s budget was made up of the following 

components: 

* a parliamentary appropriation of $122.3 million, which 
was $1.6 million lower than that of fiscal 1993-94; 

* returns on investments of $30.5 million, as compared to 
returns of $26.4 million during the previous period; and 

¢ unused revenues of $10.9 million carried over from 
1993-94, 

Repayments of loans granted under the Corporation’s 


Interim Fund amounted to $9.7 million. 


The unused portion of the 1994-95 budget will be allocated 
to the 1995-96 budget. This portion is made up of revenues 
and credits from the Interim Fund. 


Commitments: $142.5 million 


In 1994-95, Telefilm’s commitments (that is, contracts 
signed by the Corporation for new projects or for changes 
to contracts from previous years, including administrative 
expenses) amounted to $142.5 million, a decrease as 


compared to last year of $11.8 million, or 7.6%. 


This situation is due to a drop in production and 
development commitments, in both the television and 
feature film sectors, and to cutbacks in the Corporation’s 


administrative budget. 


Of these commitments of $142.5 million, $95.2 million 

went towards the production and development of television 
programs and feature films, while $30.7 million was allocated 
to distribution, versioning and a variety of promotional and 


marketing activities undertaken in Canada and abroad. 
Administrative expenses: cut by 7.3% 


Telefilm’s administrative expenses amounted to 

$16.6 million ($16.5 million on a disbursement basis), 
which represents 10.3% of the Corporation’s overall 
budget for the period. This represents a drop of 


$1.3 million or 7.3% as compared to last year. 


This decrease results from the following restrictive 
measures: an annual cut of 1.5% in the gross salary of 

all employees, a voluntary work-reduction program, 

the elimination of some positions, the moving of the Paris 
office to the Canadian Embassy and the renegotiation 


of the leases of the Montréal and Toronto offices. 


N.B. 
To facilitate reading, the figures in the following tables 
have been rounded off. The totals, however, correspond 


to the complete figures. 


COMMITMENTS 1994-95 


CANADIAN BROADCAST PROGRAM 
DEVELOPMENT FUND 


In millions of dollars 


Production 60.2 
Development 3.1 
TOTAL 63.3 
FEATURE FILM FUND 

Production IM 
Development 2.6 
Scriptwriting Assistance Program 0.1 
Cross-Over Writers Program 0.1 
TOTAL 15.5 
PRODUCTION REVENUE SHARING PROGRAM By! 
SPECIAL PRODUCTION FUND 8.9 
OFFICIAL CO-PRODUCTIONS (MINI-TREATIES) ihe 
VERSIONING ASSISTANCE FUND 6.3 
FEATURE FiLmM DisTRIBUTION FUND 15.6 
OTHER FINANCING ASSISTANCE 

Regular Fund — Production and development eS; 
National marketing 1.0 
International marketing 1S) 
Foreign Launch Fund 0.3 
Participation in markets 0.8 
Participation in foreign festivals 0.8 
Grants to Canadian festivals Dal 
Industrial and professional development es! 
Closed captioning for the hearing impaired 0.5 
Other forms of assistance 0.7 
TOTAL 10.1 
ADMINISTRATIVE EXPENSES 16.6 
TOTAL 142.5 
Note: 


This table does not include the decreases in commitments from previous years, 


which amount to $1.8 million. 


12 


HIGHLIGHTS 


HIGHLIGHTS 


SUPPORT FOR PRODUCTION AND DEVELOPMENT 


Commitments of $95.2 million 


In 1994-95, Telefilm provided $95.2 million towards 
production and development activities undertaken by 


the Canadian industry, through six Funds and programs: 


Canadian Broadcast Program Development Fund: 
$63.3 million 

Feature Film Fund: $15.5 million 

Special Production Fund: $8.9 million 

Production Revenue Sharing Program: $5.1 million 
Co-productions (mini-treaties): $1.1 million 
Regular Fund: $1.3 million 


Compared with the previous year, this was a decrease 
of $11.1 million, which mainly affected the Broadcast 
Fund and the Feature Film Fund. However, Telefilm’s 
commitments in most of its other production and 
development assistance Funds and programs held 


steady or increased. 


The reduction in the Corporation’s investments in 
production and development is related to several factors, 
including industry production cycles, the decrease in 
the percentage of Telefilm’s investment in television 
programs and, with respect to feature films, the decline 

in the number of English-language projects and in 


production budgets. 


Increase in the number of projects 


The Corporation’s investments nonetheless contributed 
to the financing of a particularly high number of projects 
from all across Canada: 420 projects in all, of which 

161 were production projects and 259 development and 
scriptwriting projects. In 1993-94, Telefilm supported 


the development and production of 398 projects. 
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Growth in development assistance 


Over the year, Telefilm expanded its assistance for 
project development and scriptwriting, which amounted 
to more than $6.5 million, or nearly 7% of Telefilm’s 
total contribution to production and development. 

Of this total, $3.1 million came from the Canadian 
Broadcast Program Development Fund, $2.8 million 

from the Feature Film Fund, $200,000 from co-production 
mini-treaties with France and $400,000 from the 


Production Revenue Sharing Program. 


The Corporation recognizes that the development phase 
is of prime importance in ensuring the quality and success 
of audiovisual works. To further stimulate the creation of 
new works, Telefilm has therefore decided to require a 
greater contribution by broadcasters to the financing 


of projects at the scriptwriting and development stage. 


Stable overall economic activity 

Total budgets of close to $300 million 

Budgets of production and development projects supported 
by Telefilm over the year totalled close to $300 million. 
They reflect the importance of the economic activity 
generated by the Corporation’s investments. Moreover, 
despite the difficult current circumstances, total budgets 
of projects financed by the Corporation have remained 


steady in recent years. 


Le Confessionnal (The Confessional), Robert Lepage 
Cinémaginaire inc. 
Co-production with the United Kingdom and France 


The Song Spinner, Randy Bradshaw 


Pin Drop Productions Limited 


This is a sign of the vitality, solidity and stability of the 
Canadian industry, and of the confidence it inspires in 


Canadian and foreign investors. 


Broadcast Fund, Feature Film Fund 

and Regular Fund 

The Canadian Broadcast Program Development Fund, 
Feature Film Fund and Regular Fund are administered 
in accordance with Memoranda of Understanding that 
define their main principles, including linguistic and 


regional guidelines. 


In 1994-95, Telefilm covered 31% of total budgets for 

389 development and production projects financed under 
these three Funds. These budgets amounted to $244 million, 
excluding the foreign share of co-productions in which 


Canada was a minority or equal partner. 


Production in English: 61% of funding 

Production in French: 39% of funding 

Telefilm allocated 61% of its funding to production 

and development projects in English and 39% to projects 
in French, a proportion that is generally in line with 

the Memoranda of Understanding and ensures the 
development of a strong industry in both of the country’s 


linguistic communities. 


Regional production: 30% of funding 


The Corporation devoted 30% of its funding to production 
and development projects originating in British Columbia, 
the Prairie provinces and the Atlantic region; this is 
comparable to the average of the past few years. It will 

be recalled that just eight years ago, in 1986-87, support 
for regional production made up only 10% of Telefilm’s 
commitments. This support has grown steadily since then, 
in accordance with Telefilm‘s desire to foster the emergence 


of talent and skill in every region of the country. 


Two chapters devoted respectively to the Canadian 
Broadcast Program Development Fund and to the Feature 
Film Fund follow hereafter. They present a detailed analysis 
of the year’s results and related statistics pertaining to 


the financial structure of the production projects. 
Special Production Fund 


The Special Production Fund, created in 1991 and now 
called the Commercial Production Fund, helps maintain 
financial resources available to the industry at an acceptable 
level. The high recoupment rate required by Telefilm under 
this Fund ensures substantial revenues to the Corporation, 
which partially offset the reduction in its parliamentary 
appropriations. Since the Fund was established, these 


revenues have totalled $12.2 million 


Growth and profitability of commitments 


Telefilm has gradually increased its investments under 
this Fund. They were: 

$3.5 million in 1991-92; 

$3.7 million in 1992-93; 

$8.5 million in 1993-94; 

$8.9 million in 1994-95. 
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PRODUCTION REVENUE SHARING PROGRAM 


COMPANIES THAT RECEIVED SUPPORT ENVELOPE 
In thousands of dollars 
Alliance Productions Ltd. 197 
Alter-Ciné inc. 90 
Atlantis Films Ltd. 154 
Bloom Films inc. 325 
Cambium Film and Video Productions Ltd. 395 
Cineroutes Productions Inc. 50 
Cléo 24 inc. 103 
Communications Claude Héroux inc. 245 
Coscient inc. 494 
Films Rozon inc. 186 
Investigative Productions Ltd. 81 
M & M Film Productions Ltd. 84 
Max Films Productions inc. 226 
Nanouk Films ltée 4] 
Nelvana Ltd. 385 
Noreen Young Productions Inc. 132 
Norstar Entertainment Inc. 75 
Omni Film Productions Ltd. 50 
Playing With Time Inc. (pox 
Poly-productions Itée De) 
Productions Clipimages inc. 103 
Productions de la Capitale inc. 46 
Productions du Verseau inc. 54 
Productions F2 inc. 51 
Productions La Féte inc. 316 
Productions Prisma 23 
Productions SDA Itée 213 
Productions Vidéofilms ltée 220 
Productions Zap inc. 23 
Rhombus Media Inc. 238 
Screenlife Inc. 129 
Settler Film Productions Inc. 445 
Sogestalt 2001 inc. 
Speaking Parts Ltd. 


Stornoway Productions Inc. 
Sullivan Entertainment Inc. 
Sunrise Films Ltd. 
Téléfiction inc. 

Telescene Inc. 


TOTAL 9,043 


* Do not include the decreases 
in commitments from previous years, 
which amount to $39,740. 
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COMMITMENTS* 
In thousands of dollars 


In fiscal 1994-95, Telefilm financed 10 projects under 

the Special Production Fund. Three of these productions 
are feature films: Habitat, Kids of the Round Table and 

Vl’a l’cinéma; five are series or mini-series for children, 
Squawk Box, Anne la Banane (Anna Banana), Pacha et 

les Chats IV (Kitty Cats), Les Tribulations du cabotin and 
Little Lulu; one is a drama series, Chambres en ville VI; and 
one is a pilot project for a drama, Mayday. The projects’ 
budgets totalled $34.6 million excluding the foreign share 
in co-productions in which Canada was a minority partner. 


Telefilm’s contribution thus represents 25% of budgets. 


The agreements signed in the course of the year guarantee 
that Telefilm will recoup an average of 69% of its financial 
contribution. It should also be noted that five of these works, 
or half, are co-productions: three of them with France, 
Vl’al’cinéma, Les Tribulations du cabotin and Mayday; 

one with Germany, Anne la Banane (Anna Banana); and 
one with the Netherlands, Habitat. 


Increase in the number of co-productions 


As regards co-productions, Telefilm plays two roles: 
accrediting projects as official co-productions and financing 


high-quality projects. 


In 1994-95, 46 projects with total budgets of $328 million 
obtained accreditation as official co-productions. This is a 
significant increase over 1993-94, when Telefilm accredited 


29 projects with total budgets of $210.5 million. 


22 co-production projects in production 

and development 

This past year, Telefilm contributed to the actual production 
of 19 co-production projects, five under the Canadian 
Broadcast Program Development Fund, four under the 
Feature Film Fund, five under the Special Production 
Fund and five as the result of mini-treaties with France. 
Telefilm’s contribution to these projects amounted to 

$9.4 million, which equals 21.6% of the Canadian share 
and 9.3% of total budgets of the projects. 


Kids of the Round Table, Robert Tinnell 


Melenny Productions Inc 


Under the mini-treaties with France, the Corporation 
also allocated close to $200,000 to the development and 


scriptwriting of three other co-production projects. 


Production Revenue Sharing Program 


Established in 1990, this program encourages top-performing 
Canadian companies that provide Telefilm with above- 
average returns on its investments. The Corporation 
redistributes part of the revenues it recoups to eligible 


production companies. 


This Program gives a good indication of the improving 
performance of the Canadian industry in terms of revenues. 
In 1990-91, 19 companies were eligible for the Program; this 
number rose to 21 in 1991-92, 25 in 1992-93, 38 in 1993-94, 
and 39 this past year. Envelopes made available to the 
producers also increased substantially, from $3.4 million 


in 1990-91 to more than $9 million in 1994-95. 


y Wd 


In the past year, a total of $5.1 million was allocated under 
this Program. Eligible producers may use their line of credit 


over a two-year period. 


As usual, most of this amount went to project production 
and development: 78.2% was allocated to projects for 
television programs, and 13.9% to feature film projects. 
Producers used 7.9% of the commitments as corporate 
advances, that is, for general expenses related to running 
their companies; this represented a decrease from the year 
before, when corporate advances accounted for 21% of the 


Program’s total commitments. 


SUPPORT FOR THE DISTRIBUTION AND 
PROMOTION OF CANADIAN PRODUCTIONS 


Commitments of $30.7 million 


Over the year, Telefilm committed $30.7 million to the 
distribution and promotion of Canadian productions 
across the country and beyond our borders, through a 


number of Funds and programs: 


Feature Film Distribution Fund: $15.6 million 
Versioning Assistance Fund: $6.3 million 

Closed Captioning for the Hearing Impaired: $500,000 
Canadian Production Marketing Assistance Fund: 
$2.5 million 

Foreign Launch Fund: $300,000 

Participation in foreign festivals: $800,000 
Participation in foreign markets: $800,000 

Grants to Canadian Film and Video Festivals Fund: 
$2.1 million 

Industrial and Professional Development Fund: 

$1.1 million 


Other forms of assistance: $700,000 


This contribution represents an increase of 2% over that 


of the preceding year. 
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Feature film distribution 


This past year, Telefilm added considerably to the support 
for Canadian feature films provided under its Feature Film 
Distribution Fund. The policies of this Fund were revised 

in 1993-94 and some of the changes were implemented 


this year, as scheduled. 


A full discussion of the Feature Film Distribution Fund is 
the subject of a subsequent chapter. 


Dubbing and subtitling 


Dubbing and subtitling ensure wider markets for Canadian 
productions, both at home and abroad. This year, Telefilm 
was able to allocate $6.3 million to the dubbing of 
Canadian television programs and feature films - a 

10.5% increase over the year before - thanks to the 
infusion, in January 1995, of an additional $500,000 


for transactions offering higher guaranteed returns. 


Telefilm devoted 71% of its commitments to the dubbing 
of Canadian productions, while 29% was allotted to the 
dubbing of foreign productions to be broadcast or screened 


in Canada. 


A total of 83% of the Fund’s allocations went to television 
productions, and 17% to feature films. In linguistic terms, 
dubbing into French represented 77% of commitments, 
and into English, 23%. 


The Corporation provided $531,595 for closed captioning 
for the hearing impaired. In 1994-95, 398 new hours of 
production benefited from this support. 


National and international marketing 


Telefilm encourages professional, original marketing for 
Canadian productions, to assure them of the greatest 
chance of success in a highly competitive international 


context. 


The War Between Us, Anne Wheeler 
Troika Films Limited / Atlantis Films Limited 


In 1994-95, the Corporation provided the industry with 
$2.5 million for this purpose; $1 million was allocated to 
marketing productions within the country, and 


$1.5 million was earmarked for promoting them abroad. 


In addition to these amounts, one component of the 
Feature Film Distribution Fund allows Canadian distributors 
to use part of their lines of credit for the national marketing 
of productions for which they hold the rights. Last January, 
Telefilm also created a special envelope intended for 
distributors, which may be partly applied to marketing 


activities. 
Foreign launches of feature films 


In 1994-95, the Foreign Launch Fund contributed to the 
launching of eight films in Europe: Calendar, Love and 
Human Remains, Eclipse, Exotica, Thirty-Two Short Films 
About Glenn Gould, Zero Patience, Being at Home with 
Claude and Les Mots perdus. 


This Fund was established on an experimental basis five 
years ago. In view of the general rationalization of its 
Funds and its activities abroad, Telefilm has decided not 
to renew it for 1995-96. However, the Corporation will 
maintain an interest in the initiatives planned by 
Canadian distributors to launch more difficult films on 


foreign markets. 


Participation in foreign festivals 

Over the year, Telefilm’s Festivals Bureau once again 
played a leading role in providing international exposure 
for high-quality Canadian productions. It maintained 
close connections with some 200 foreign festivals and 
distributed the regulations of these festivals to close to 
1,000 interested parties in Canada. The Bureau coordinated 
Canadian visits for about 20 directors of foreign festivals 


and organized the screening of over 500 films. 


It entered 560 works in 121 festivals and special events 
around the world, for a total of 1,232 entries, since some 
works were invited to more than one festival. The Bureau 
took charge of logistics and supervision of all subsequent 
stages of their participation in these events, from subtitling 


of a number of the films to sending copies abroad. 


“Taito, 


Soul Survivor, Stephen Williams 
Miracle Pictures Inc 
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In addition, the Bureau facilitated the participation by 
some 30 Canadian directors and actors in major festivals 
where their works were presented in official competition 
or in an important category of the event. The Corporation 
also provided local coordination for the Canadian presence 
at the Cannes, Berlin, New York and Sundance festivals, 
where it organized, where required, reception and 
information facilities, seminars, conferences and, 


on occasion, screenings of Canadian films. 


The Festivals Bureau further collaborated on the holding 
of tributes to Canadian film and the organizing of retro- 


spectives, including the one devoted to Denys Arcand 


at New York’s Museum of Modern Art. 


Liberty Street 
Epitome Pictures Inc. 


Participation in markets 


This past year, Telefilm participated in seven major 
international markets, at which Canadian productions 
performed very well. In fact, Canada now ranks second in 


the world among exporters of audiovisual products. 


These markets are of key interest to the Canadian industry; 
they further the sale of our film and television products 
and, increasingly, stimulate the pre-financing of production 


and co-production projects. 
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The Corporation was present at MIP-TV, MIPCOM, 
NATPE, and the Festival international du film de Cannes 
and its Market, which are resulting in important spin-offs for 
Canadian productions, both on a promotional level and 
commercially. The Corporation also took part in the 
Berlin International Film Festival and its Market, as well as 
the Independent Feature Film Market, events of strategic 
importance in promoting Canadian feature films in specific 
markets. In addition, the Corporation participated, on an 
exploratory basis, in the very first MIP-Asia, held in 

Hong Kong, in order to support the Canadian industry’s 


efforts to penetrate the vast Asian market. 


The “umbrella” stand formula adopted by Telefilm 
several years ago is working beautifully. More companies 


- 15 or so - used it this year. 


The formula’s basic principle is that participating companies 
share the stand’s operating costs. It assures small and mid-size 
Canadian companies of a regular, effective presence at the 
principal markets, thus offering them excellent visibility 
and fostering the establishment of contacts and business 


relations with a growing number of foreign partners. 


Grants for Canadian festivals and other film events 


This year, Telefilm injected $2.1 million into 24 Canadian 
festivals and film events, supplying 12% of their budgets, 
compared with 15% the previous year. In 1994-95, the 
private sector covered 38% of these events’ budgets, while 
self-generated revenues accounted for 24% of budgets. 
Provincial agencies paid a share of 17%; other federal 


agencies, 6%; and municipalities, 4%. 


Due to the current budget restrictions, from now on 
the Corporation will support only a limited number of 
festivals. It will gradually withdraw from the financing 
of about fifteen festivals and other film events, over a 


three-year period. 


Industrial and professional development and other 
forms of assistance 

The Corporation allocated $1.1 million to various professional 
and promotional activities in the Canadian audiovisual field. 
Some 60 associations and organizations thus benefited 
from Telefilm assistance under the Industrial and Professional 
Development Fund. The largest share of the Corporation’s 
contribution, around 75%, went to industry promotional 
activities, including the Academy of Canadian Cinema 
and Television awards. The Corporation also supported 


seminars, workshops, publications and research activities. 


Telefilm provided further assistance of $700,000 for other 
industry promotional activities, such as foreign missions in 
conjunction with the signing of co-production treaties 

and the publication of catalogues, brochures and directories 


relating to the Canadian industry and its products. 


INTERNATIONAL RELATIONS 


Foreign offices 

Telefilm’s foreign offices played a part this year in fulfilling 
the Corporation’s international objectives: increasing 
awareness of the Canadian audiovisual industry and its 
products and promoting the development of partnerships 
between Canadian professionals and their foreign 


counterparts, on both the creative and financial levels. 


Last November, the Corporation decided to better integrate 
its activities in Europe by centralizing its decision making in 
Paris, while maintaining a temporary presence in London. 
In May, however, in view of the budget cuts it has had to 
absorb and new industry needs, Telefilm’s management 


announced the closing of its London and Los Angeles offices. 


Over the years, Telefilm’s employees in London and 
Los Angeles have contributed significantly to the 
development of new markets for Canadian productions, 
which are now supported by solid relationships with 


British and American professionals. 


New co-production agreements 


As a result of its experience in the area of co-productions, 
Canada is establishing itself more and more as a partner 
of choice. Four new international co-production agreements 
were signed in the past year, with Chile, Sweden, Japan 
and Brazil, bringing to 32 the number of countries with 
which Canadian producers may create joint works. 
Canadian producers already have projects under way 

with partners in Chile, Sweden and Japan. It is noteworthy 
that Canada is the first country to sign such an agreement 


with Japan. 


Strengthening of ties with France 


In November 1994, an important meeting of the Joint 
France-Canada Commission on Film and Television 


was held in Montréal. 


Le Billet de loterie (Une Petite Fille particuliére) 
Les Productions du Cerf 
Co-production with France 
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This meeting helped confirm the strength of the very 


special ties that link the two countries in the audiovisual 


field. 


In fact, co-productions between France and Canada 

are awarded, exceptionally, full European status. 
Moreover, Franco-Canadian co-productions in which 
France has invested 20% of the budget have access to the 
Compte de soutien of that country’s Centre National de la 
Cinématographie. The French and Canadian parties 

have agreed on the need to stimulate the creation of 
co-productions that are strictly financial (twinning), in 
both television and film, and have decided to examine the 
possibility of a multimedia co-production agreement 


between France and Canada. 


CANADIAN WORKS COMMAND RECOGNITION 


Prestige events abroad 


Several events focused international attention on 
Canadian production in 1994-95. 


From October 18 to November 6, 1994, Canadian cinema 
held the spotlight in Mexico City as part of the celebrations 
of the 50th anniversary of diplomatic relations between 
Canada and Mexico. Presented under the title Los Cines 
del Canada, some 40 film productions were shown, 
including 26 feature films (fiction and documentaries) 

and fifteen or so animated shorts. The program included 
works by Atom Egoyan, David Cronenberg, Nettie Wild, 
Sophie Bissonnette, Francois Girard, Guy Maddin and 
Micheline Lanctét. 


The Valladolid International Film Festival, in Spain, 
which took place from October 21 to 29, 1994, 

organized a Jean-Claude Labrecque retrospective bringing 
together 22 films by this director. At the same time, 

the Festival awarded the filmmaker a Golden Spike for 


his work as a whole. 


From November 18 to December 3, 1994, New York’s 
Museum of Modern Art held a retrospective of all of 
Denys Arcand’s feature films (fiction and documentaries), 


from Seul ou avec d'autres, a collaborative work produced 
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in 1962, to Love and Human Remains, made in 1993. This 
event, the largest solo retrospective of a Canadian director 


ever presented in the United States, was a great success. 


Also in the United States, a record number of 12 Canadian 
works were featured at the prestigious Sundance Film Festival, 
which ran from January 19 to 29, 1995. The invited works 
included Double Happiness by Mina Shum, Exotica by 
Atom Egoyan, The Garden of Eden by Maria Novaro, 
Dance Me Outside by Bruce McDonald, Mouvements du 
désir by Léa Pool, Picture of Light by Peter Mettler and 

Le Petit Musée de Vélasquez by Bernar Hébert. 


Finally, with 14 nominations at the CableAce Awards 

in New York, in January 1995, Canadian television 
professionals demonstrated the tremendous breakthroughs 
they have made on the American market. Thirteen of 
these nominations were for Canadian works, a new high 
compared with previous years, when about half of Canada’s 
nominations went to Canadians who had worked on 


American productions. 


Eldorado, Charles Binamé 
Cité. Amérique inc. 


Feature films 


A number of feature films were very well received this 
year by the Canadian public, among them Louis 19 by 
Michel Poulette, Octobre by Pierre Falardeau, Eldorado by 
Charles Binamé and Exotica by Atom Egoyan. 


Four feature films produced with Telefilm’s financial assis- 
tance were invited to the 1995 Festival international du 
film de Cannes. Le Confessionnal (The Confessional), by 
Robert Lepage, opened the Directors’ Fortnight, which 
also featured Charles Binamé’s hit Eldorado. Soul Survivor 
by Stephen Williams was the opening film of International 
French Critics’ Week. And Rude, by Clement Virgo, was 
screened in the section Un certain regard. Le Confessionnal 
(The Confessional), Soul Survivor and Rude were all first 


feature films for their respective directors. 


Jeremy Podeswa’s first feature film, Eclipse, was well 
received when it was shown in the Panorama section 

at the Berlin International Film Festival and at several 
other major festivals. Love and Human Remains by 

Denys Arcand did very well, notably in Germany and Austria. 
When Night Is Falling by Patricia Rozema was also screened 
in the Panorama section at the Berlin International Film 
Festival and carried off two prizes at the International 
Women’s Films Festival in Créteil, France. Lastly, 

Atom Egoyan’s Exotica has enjoyed a remarkable career 

in Europe and the United States, where it has been 


screened in over 400 theatres. 


A number of other feature films financed by Telefilm 

in recent years, including Henry & Verlin by 

Gary Ledbetter, Double Happiness by Mina Shum, 

Louis 19 by Michel Poulette, The Return of Tommy Tricker 
by Michael Rubbo, Zero Patience by John Greyson and 
Matusalem by Roger Cantin, also won international awards 
during 1994-95. All these successes attest to the creative 


talent of Canada’s film artists and professionals. 


Television programs and series 


In 1994-95, two programs shattered all records for ratings 
in this country. The series La Petite Vie has become a 


genuine phenomenon: in its second season, it pulled in 


close to four million viewers in Quebec, or 57% of all 
Quebecers. The mini-series Million Dollar Babies was seen 
by an audience of over three million nationwide. It was 
simulcast in the United States, where it reached more 
than 13 million households, attaining a 24% average 
market share for the two episodes. Also noteworthy is the 
renewed success of such series as North of 60, Road to 
Avonlea, Ready or Not, Theodore Tugboat, This Hour Has 
22 Minutes, Madison, Chambres en ville, Scoop and Pacha et 


les Chats (Kitty Cats), to mention only a few. 


Million Dollar Babies E 
Quint Film Productions Inc. | CINAR Productions inc. / 5 Babies Inc 
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In addition, on the international scene, audiences for 
Canadian programs and series increased dramatically. 

In France, for example, Canadian television is present 

on a growing number of networks and is capturing 
unprecedented audiences. Over 1994-95, the mini-series 
The Boys of St. Vincent, broadcast on TF1, achieved a 40% 
market share (all audiences combined). The Jalna series, a 
co-production carried on France 2, obtained a 35% market 
share. A Franco-Canadian television movie, Le Billet de 
loterie (Une Petite Fille particuliére), broadcast on France 2, 
recorded a 43% market share. Another notable success: 
the collection of television movies called Tales of the Wild, 
with two works directed by Gilles Carle, garnered a 


20% market share on France 3. 


In the United States, ratings for Canadian programs are 
also rising, both on conventional television and on the 
extensive cable television network. Two series posted 
particularly strong performances this year. Bought by PBS 
and first telecast over 84 American stations, the series 
The Adventures of Dudley the Dragon was such a huge 


success that it is being carried by more than two hundred 


stations during the summer of 1995. Another triumph was 

: . The Advent Dudley the D 
that of the series Pacha et les Chats (Kitty Cats), broadcast pee Pee eh te ere 
on The Learning Channel, which has become almost as 


popular as the famous Barney series. 
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PROJECTS CONTRACTED 
PRODUCTION, SCRIPTWRITING AND DEVELOPMENT 


Canadian Broadcast Program 
Development Fund 


NuMBER OF TOTAL BupGets* TELEFILM CANADA 
PROJECTS 
In thousands In thousands 
of dollars of dollars 
FRENCH 
PRODUCTION 
Investments 38 82,922 21,382 
Advances for pilots 4 676 296 
Amendments — production** ~ - B27 
Sub-total 42 83,598 22,005 
SCRIPTWRITING AND DEVELOPMENT 
Advances 29 1,964 803 
Amendments — development** - ~ 255 
Sub-total 29 1,964 1,059 
Sub-total — French “il 85,562 23,064 
ENGLISH 
PRODUCTION 
Investments Sy) 131,417 36,499 
Advances for pilots 4 1,065 412 
Amendments — production** = - 1 254 
Sub-total 56 132,482 38,165 
SCRIPTWRITING AND DEVELOPMENT 
Advances 98 4 600 1,842 
Amendments — development** - - 249 
Sub-total 98 4,600 2,092 
Sub-total — English 154 137,082 40,256 
TOTAL 225 222,644 63,320 


oe 


* Includes total co-production budgets. 


** The amendments do not include the decreases in commitments 


from previous years, which amount to $446,560. 
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CANADIAN BROADCAST PROGRAM DEVELOPMENT FUND 


In fiscal 1994-95, Canadian programs produced with 
Telefilm support once again distinguished themselves 
brilliantly, both at home and abroad. 


The Corporation committed $63.3 million under this Fund, 
assisting the development and production of 225 new 
projects for television programs and series in every region 
of the country. These investments generated economic 
activity of over $220 million, including the foreign share 


of co-productions in which Canada was a minority partner. 


Of this $63.3 million, an amount of $58.6 million went 
to financing 98 new production projects; $2.6 million to 
127 new development projects; and $2.1 million was 


devoted to amendments in contracts from previous years. 


Production 


Telefilm’s investments in the 98 new production projects 
totalled $58.6 million, a decrease of $5.4 million compared 
to the preceding year. This decline may be attributed to 
three factors: the decrease in the percentage of Telefilm’s 
contribution in most program categories; the significant 
reduction in the number of international co-productions 
financed under this Fund over the year; and the postponing 
until 1995-96 of the signing of contracts for several major 


projects, for reasons beyond Telefilm’s control. 


In addition to the $58.6 million in investments made 
under the Canadian Broadcast Program Development Fund, 
a total of $2.6 million was allocated by producers to a 
number of programs through the Production Revenue 
Sharing Program; more than half of this amount went 


into the production of new dramas in English. 


Finally, an amount of $100,000 was also allotted to the 
production of animated works under a co-production 


mini-treaty with France. 


1994-95: 478.5 hours of production 


These commitments contributed to creating 478.5 hours 
of production, representing 765 hours in first-run 
presentation in Canada, since many works are bought by 


more than one broadcaster. 


Average production budgets remained approximately the 
same as the year before. The average hourly cost of dramas 
fell slightly in French, from $362,000 per hour to $328,000, 
while it rose in English, from $865,000 to $947,000. 


This factor explains the increase in Telefilm’s contribution 


to English-language dramas this year. 


Les Grands Procés 
Les Productions Sovimage inc./Les Productions du Sagittaire (P.N.) inc 
é g 
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Telefilm’s contribution: 30% of budgets 


Telefilm’s participation represented an average of 

30% of total budgets. For several years now, Telefilm’s 
contribution has been shrinking. It was 35% in 1991-92, 
33% in 1992-93 and 31.5% in 1993-94. In this way, 
Telefilm aims to maximize the use of its funds by supporting 
a wider variety of works, particularly in the categories of 


dramas, children’s programs and documentaries. 


Breakdown of Telefilm commitments 

by program category 

While reflecting the priorities of the Corporation, 
Telefilm’s commitments take into account the relative 
budgets of the various program categories. Accordingly, 

as every year, Telefilm allocated most of its funding, 73%, 
to programs and series in the drama category, which, while 
relatively expensive, offer a remarkable reflection of our 
culture. This percentage represents an increase over 


previous years. 


Telefilm allotted 15% of its funds to children’s programs, 
the same percentage as in 1993-94. The Corporation 
intends to continue to provide strong support for this 
dynamic and creative sector, which has produced several 


major international successes in recent years. 


Telefilm once again assisted a large number of documentaries, 
assigning them 10% of its funding, which corresponds to the 


average of the past few years. 


However, as was previously announced, Telefilm has 
reduced its contribution to variety programs, which 

are generally easier to finance than other categories of 
program. This sector now accounts for less than 2% of the 


Corporation’s commitments. 


Scriptwriting and development: 

a wide range of projects 

Over the year, Telefilm contributed $3.1 million to the 
development and scriptwriting of television projects, 
approximately the same amount as the year before. Of this 
total, $2.6 million went to new projects and $500,000 


covered projects carried over from previous years. 
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In the Reign of Twilight 

Primitive Features Inc. 

Development project budgets, which had risen in preceding 
years, fell slightly this year, allowing Telefilm to support a 


larger number of new projects: 127, compared with 


119 in 1993-94. 


Telefilm’s contribution: 40% of project budgets 


Telefilm assumes a large share of the budgets 

of development projects with which it is associated. 
This year, for example, its contribution amounted to 
40% of total budgets, which represented $6.6 million. 


Telefilm’s policies aimed at supporting scriptwriting for 
original new series and mini-series are beginning to bear 
fruit, all across the country. The regular creation of new, 
high-quality productions sparks the public’s interest, 
draws new audiences and makes it possible to win new 


markets abroad. 


Production financing: promising signs 


Although financing for television productions remains 
difficult in Canada, several encouraging signs were 
observed over the year. For example, the establishment of 
the federal tax credit, the new private investment funds 
and the new television services help diversify sources of 


financing and increase the outlets for Canadian products. 


Broadcasters: important partners 


Broadcasting companies are key partners for producers, 
covering an average of 28% of production budgets. This 
level of contribution has remained stable for several years, 


in keeping with Telefilm’s requirements. 


Educational television which, until just recently, broadcast 
mainly documentaries and children’s programs, is showing 
greater interest in dramas. The new specialty services 
constitute increasingly attractive outlets for productions, 
which will thus be seen by a growing number of viewers. 
This year, in the French-language sector, the Quatre Saisons 
network joined with the private production sector to 


broadcast drama programs. 


At the end of the fiscal year, broadcasters’ contributions 
totalled $55 million, of which $35 million was included 
in the programs’ financial structure and $20 million 


constituted guarantees for private-sector investments. 


Strong growth in private-sector investments 


In 1994-95, producers were able to count on outstanding 
support from the Canadian private sector. The contribution 
made by producers/teams/services, private investors, 
sponsors and other private assistance funds amounts 


to $54.1 million, or 27.6% of budgets. 


The strongest growth was shown by private investors who, 
with a total participation of $37.3 million, account for 
about 70% of the Canadian private sector's share. 

This represents an increase of over 50% from last year, 
manifested primarily in the drama and children’s 


programs sectors. 


Thanks to its many successes, Canadian independent 
production has enjoyed a high profile for some years now, 
a factor that may explain the interest and confidence 


demonstrated by Canadian investors. 


Partnership with foreign broadcasters 


Foreign broadcasters, whose participation has been growing, 
are establishing themselves as essential partners for Canadian 
producers. With a total contribution of close to $16 million, 
foreign broadcasters covered more than 8% of total budgets 
for television productions supported by Telefilm over the 
year. The brilliant success of Canadian programs abroad 
certainly encourages foreign broadcasters to maintain a 


close partnership with this country’s producers. 


Co-productions 


In 1994-95, Telefilm devoted $1.8 million to five 
international co-productions. These include three 
dramas co-produced with France: A. Rimbaud by 

Marc Riviére, Le Billet de loterie (Une Petite Fille particuliére) 
by Jean-Pierre Prévost, and La Présence des ombres by 

Marc FE. Voizard. Two series for children were also 
co-produced with Telefilm’s support: Les Nouvelles Aventures 
des Intrépides by Bernard Dubois and Jacques Payette, 

a co-production with France and Germany, and Spirou I] 

by Michel Gauthier and Pino Van Lamsweerde, a co- 


production with France. 


Only one of these co-productions, Les Nouvelles Aventures 
des Intrépides, was an equal partnership. All the other 
co-productions were minority Canadian partnerships. 
Telefilm’s share averaged 17.3% of the projects’ Canadian 


budgets. 
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Geographic breakdown of projects 


In recent years, productions from every region of the 
country have helped build the reputation of Canadian 
television. Telefilm would like to see creative artists 
continue to express Canadian culture in all its richness 


and diversity. 


Accordingly, over the past year, the Corporation 

allotted 32% of its production financing, or $18.6 million, 
to projects from centres other than Montréal and Toronto. 
The Corporation assisted 19 projects from Western Canada, 
eight projects from Eastern Canada and one project from 
the Northwest Territories. 


Telefilm’s contribution to projects from Western Canada 
decreased this year, from 35% to 29% of the Corporation’s 


television commitments. 


Geographic breakdown of projects 
according to the location of the companies 
with which the Corporation signed 
television production contracts in 1994-95 


However, several major series like Destiny Ridge, 
North of 60 (Au Nord du 60©) and Neon Rider, along 
with some striking documentaries, once again 


emanated from this region. 


The Fund’s commitments allocated to projects from the 
Atlantic provinces remained stable. Noteworthy this year 
are the great successes of Theodore Tugboat, a children’s 
series broadcast in 58 countries, and This Hour Has 

22 Minutes, whose Canadian audiences more than tripled 
compared with the preceding year. Also worth mention- 
ing are the documentaries and variety programs produced 
as a result of the Congrés mondial acadien, held in 


New Brunswick in the summer of 1994. 


Canadian Broadcast Program 
Development Fund 


LOCATION NUMBER Hours BubGeEts* TELEFILM CANADA’S 
OF OF CONTRIBUTION 
PROJECTS PRODUCTION 
In thousands In thousands % 
of dollars of dollars 

Sn 
Montréal 48 304.4 86,974 23,739 P27} 
Toronto | yD, 78.4 57,069 65223 28 
Sub-total 70 382.8 144,043 39,962 28 
British Columbia 12 25.0 16,720 7,134 43 
Alberta 6 36.0 26,035 8,944 34 
Saskatchewan = = = = = 
Manitoba 1 2.0 1,490 735 49 
Ontario (excluding Toronto) = = = = = 
Quebec (excluding Montréal) = = = = = 
New Brunswick 3 WS 1,080 368 34 
Nova Scotia = 19.5 5,567 1,012 18 
Prince Edward Island = = = = = 
Newfoundland 1 1.0 188 79 42 
Northwest Territories 1 5.0 726 356 49 
Sub-total 28 95.8 51,806 18,627 36 
TOTAL 98 478.5 195,849 58,589 30 


* Do not include the foreign share ($20,230,812) of co-production budgets in which Canada 


is an equal or minority partner. 
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Linguistic breakdown of projects 


In 1994-95, Telefilm’s contribution broke down as follows: 
36.4% of its commitments went to French-language 


productions and 63.6% to English-language productions. 


This allocation is in keeping with the Memorandum of 
Understanding governing the Fund, which suggests a 
breakdown of 37% for production in French and 63% for 
production in English. Averaged over the past five years, 
this breakdown is 37.7% for production in French and 
62.3% for production in English. 


This Hour Has 22 Minutes 
Salter Street Films Limited 


Linguistic breakdown of projects 
production, scriptwriting, 
development and amendments 


Canadian Broadcast Program 


Development Fund 


1990 - 1991 1991 - 1992| 1992-1993|} 1993-1994) 1994 - 1995 | 1990 - 1995 

In thousands % |In thousands % |In thousands % |In thousands % |In thousands In thousands 

of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 29.560) 38.7) 29,578 38.0)” 24.518" 37:0) 26,28 38.21" 23,064 364 133,001 Ried 
Suggested breakdown 37.0 37.0 37.0 37.0 37.0 37.0 
ENGLISH 46,848 61.3] 48,180 62.0] 41,685 63.0} 42,465 61.8} 40,256 63.6 219,435 62.3 
Suggested breakdown 63.0 63.0 63.0 63.0 63.0 63.0 
TOTAL 76,408 100.0! 77,758 100.0! 66,204 100.0! 68,746 100.0! 63,320 100.0 352,436 100.0 
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ANALYSIS OF FINANCIAL PARTICIPATION 
PRODUCTION ONLY — PROJECTS CONTRACTED 


CATEGORIES 


FRENCH 


NUMBER 
OF PROJECTS 


OF PRODUCTION 


Original 


version 


Hours 


Other 


version 


FINANCING* 


Canadian Broadcast Program 
Development Fund 


TELEFILM CANADA 


In thousands In 
of dollars 


INVESTMENTS, 
LOANS AND ADVANCES 


thousands 
of dollars 


% 


PRODUCTION REVENUE 
SHARING PROGRAM 


In thousands 
of dollars 


MiINI-TREATIES 


% In thousands % 


of dollars 


Drama 15 146.6 120) 48,148 15,450 Ball 126 0.3 
Variety 3 qa3 = 820 189 23.0 = = 
Children 12,984 3,598 QT 255 2.0 
Documentary 9,113 2,442 26.8 79 0.9 
Sub-total 71,065 21,678 30.5 


ENGLISH 
Drama 
Variety 
Children 


Documentary 


Sub-total 


TOTAL 


* Does not include 


is an equal or minority partner. 


BROADCASTERS 


CATEGORIES 


TOTAL 


ALOD 


the foreign share ($20,230,812) 
of co-production budgets in which Canada 


124,784 


195,849 


58,589 


Pusiic SECTOR 


Financial Participation 
Production Only 


CBC/ SRC/ TorTAL | Rapio-Quésec | TWVONTARIO/ ACCESS, 
CBC/ SRC/ La CHAINE KNOWLEDGE, 
REGIONAL REGIONAL FRANCAISE SCN AND OTHERS 
In thousands % In thousands In thousands In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 
Drama WA Te 26.4 - 6,478 6,478 13.5 1,889 315) 5 
Variety 483 58.9 - 358 358 43.6 = = — 
Children Doe 7S = 462 462 3.6 = = = 
Documentary 2220 24.4 = iL Pils: 1,218 13.4 132 36 2 
Sub-total 17,696 24.9 s 8515] S5isetno 2,621 71 fi 
ENGLISH 
Drama 8,809 10.1 5,919 _ 5,919 6.8 — 30 133 
Variety 2,285 64.4 PMS) 20 2,179 61.4 - — — 
Children 3,918 16.7 1,001 = 1,001 43 100 286 72 
Documentary 2,306 226 | 1,024 = 1,024 10.0 = 419 114 
Sub-total 17,318 13.9 10,103 20 MOIS) ~ isl 100 735 319 
TOTAL 35,014 17.9 10,103 8,535 18,638 9.5 Ba 805 326 
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BROADCASTERS 


PRIVATE SECTOR DisTRIBUTORS OTHER GOVERNMENT FOREIGN 
Sources ParTICIPANTS 
In thousands % In thousands % In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
TREE 26.4 9,304 9,446 19.6 826 Lf 
483 58.9 86 62 7.6 = = 
PASAT AN 17S} 4,388 2,426 18.7 - 
2,220 24.4 1,013 3,319 36.4 = = 
17,696 24.9 14,790 15255 pA es: 826 Ly 
8,809 10.1 30,741 5,549 6.3 9,151 10.4 
DEUSD 64.4 Pe) 317 8.9 = 
3,918 16.7 7,428 2229 9.5 2,183 93 
2,306 22.6 865 3,493 34.2 = 2 
17,318 13.9 39307 11,587 93 Mb sts! 9.1 
35,014 17.9 54,097 IETS: 6,415 Be 26,841 13e7 12,159 6.2 
EDUCATIONAL PRIVATE 
TELEVISION SECTOR 
TOTAL CTV/ CANWEST INDE- TELE- QUATRE Pay SPECIALTY TOTAL 
CTV-AFFILIATES GLOBAL PENDENTS | METROPOLE SAISONS | TELEVISION SERVICES 
In thousands % In thousands In thousands In thousands In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars of dollars 
1,929 160 P25 4315 9.0 
im = 2D 125 ice 
= = 1,809 1,809 13.9 
770 5 165 233 2.6 
2,699 165 2,124 6,482 9.1 
163 — _ OA | ae 
i " : 107 3.0 
458 398 1,609 2,460 10.5 
533 = 269 749 es 
iki Baye 398 1,878 6,042 4.8 
3,852 563 4,002 12,524 6.4 
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PRIVATE SECTOR 


CATEGORIES 


Int 


housands % 
of dollars 


FRENCH 

Drama 9,304 19.3 
Variety 86 10.5 
Children 4,388 33.8 
Documentary 1,013 Libei 
Sub-total 14,790 20.8 


ENGLISH 


PRODUCERS AND 
PRODUCER-RELATED 


In thousands 
of dollars 


INVESTORS 


In thousands 


Financial Participation 
Production Only 


PRIVATE 


of dollars 


SPONSORS 


In thousands 
of dollars 


4,356 
519 


4,750 2,890 228 
(G - 12 
631 3,412 25 
863 = 65 
6,318 6,362 330 


29,170 


1,674 
110 


Drama 30,741 Boal 
Variety 272 7.7 
Children 7,428 B87 
Documentary 865 8.5 
Sub-total 39,307 Bye) 


Syst 


11,855 


OTHER GOVERNMENT SOURCES 


30,954 


37,316 


Financial Participation 


Production Only 


PRIVATE 
ASSISTANCE FUNDS 


In thousands 
of dollars 


LAs 
260 
85 
1,780 


890 
90 
1,389 
200 


2,509 


4,349 


CATEGORIES TOTAL FEDERAL AGENCIES 
NFB FEDERAL TAX OTHERS Quesec Tax SOGIC 
CREDIT CREDIT 
In thousands % | In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 
Drama 9,446 19.6 — = — 8,701 425 
Variety 62 7.6 = _ - 8 ~ 
Children 2,426 18.7 = ~ = 2,326 100 
Documentary 3,319 36.4 633 47 417 53s 634 
ees 
Sub-total 15,253 2S 633 47 417 VST 1,159 
ENGLISH 
Drama 5,549 6.3 16 — 13 1,408 - 
Variety 317 8.9 ~ _ — - - 
Children 2,229 9.5 499 = 300 745 = 
Documentary 3,493 34.2 1,279 68 186 492 12 
Sub-total ILIA kei? 9.3 1,793 68 559 2,645 12 
TOTAL 26,841 1327 2,426 115 976 ES AILG 1,171 


| 


Ct 
D ISTRIBUTORS Financial Participation 


Production Only 


CATEGORIES TOTAL 


In thousands % 
of dollars 
FRENCH 
Drama Phas 0.6 
Variety = = 
Children 47 0.4 
Documentary 40 0.4 
Sub-total 362 0.5 
ENGLISH 

Drama 4,500 Sj 
Variety 25 0.7 
Children 1,432 6.1 
Documentary 97 0.9 
Sub-total 6,054 4.9 
TOTAL 6,415 3.3 

PROVINCIAL AGENCIES 

SASKFILM | BriTisH COLUMBIA AMPDC cIDO N.S. Fim OTHERS 

FILM 

In thousands In thousands In thousands In thousands In thousands In thousands In thousands 

of dollars of dollars of dollars of dollars of dollars of dollars of dollars 

ES = ak = = 320 

= * = = = 54 

iv 7 a vi te 52 

BOS = 

= = x - = 426 

450 150 2,152 1,150 150 - - 

a ‘a z 142 = Il ds; 

_ = 62 350 _ 200 73 

829 — 224 150 80 55 119 

1,279 150 2,438 1,791 230 | 430 192 

L219 150 2,438 1,791 230 430 | 617 
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FOREIGN PARTICIPANTS 


CATEGORIES 


In thousands 
of dollars 


FRENCH 
Drama 
Variety 
Children 


Documentary ~ - 


CO-PRODUCERS 


In thousands 
of dollars 


BROADCASTERS 


In thousands 
of dollars 


Financial Participation 
Production Only 


DisTRIBUTORS 


In thousands 
of dollars 


In thousands 
of dollars 


Sub-total 


#- 


ENGLISH 

Drama 9,151 10.4 = Oley 
Variety ~ - - - 
Children 2,183 9.3 100 1,610 
Documentary - - ~ - 
Sub-total 1333 9.1 100 10,760 


WA ISIS, 


OUTSIDE THE FINANCIAL STRUCTURE 


Production Only 


CATEGORIES TOTAL CANADIAN FOREIGN 
PARTICIPANTS ParTICIPANTS 
BROADCASTERS DisTRIBUTORS OTHERS BROADCASTERS DisTRIBUTORS 
In thousands In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 

Drama - 
Variety - 
Children KS 
Documentary = 
Sub-total = 

ENGLISH 
Drama 27,219 14,694 4,456 = 
Variety - ~ - - 
Children 2,091 1,444 = 80 
Documentary 120 110 - - 

sii — = 

Sub-total 29,431 16,248 4,456 80 
TOTAL 34,348 20,040 4,456 80 
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SSS eee eee 


TOTAL CANADIAN BROADCASTER PARTICIPATION 
(INCLUDING INVESTMENTS AND PURCHASES OF BROADCAST RIGHTS) 


BROADCASTERS 


Private SECTOR 
AND EDUCATIONAL TELEVISION 


CONVENTIONAL TELEVISION 


DRAMA 


In thousands 
of dollars 


VARIETY 


In thousands 
of dollars 


CHILDREN DOCUMENTARY 


In thousands 
of dollars 


In thousands 
of dollars 


TOTAL 


In thousands 
ot dollars 


niny 

CTV — Affiliates 

Canwest Global oS 65 = 208 2,624 
Independents 187 3 74 14 278 
Quatre Saisons 2,020 = - 55 2075 
Télé-Métropole 4,210 100 = 25 4,335 
EDUCATIONAL TELEVISION 

Access 6 = 26 = By 
Knowledge 108 - 20 104 232 
Radio-Québec 1,889 = 1,283 732 3,904 
SCN 24 = 26 12 62 
TVOntario/La Chaine francaise 65 - 449 454 968 
Pay TELEVISION 

Family Channel _ _ 598 598 
Super Ecran 160 - 8 5 173 
SPECIALTY SERVICES 

Bravo! 100 = = 10 110 
Canal D = = = 15 15 
Canal Famille = — 2,417 = 2,417 
Discovery Channel - _ ~ 100 100 
TV5 D5 25 = 165 215 
Vision TV = _ - 144 144 
YTV 98 = 1,437 = 1,534 
Sub-total 13,742 232 7,431 2,384 23,789 


Pusuic SECTOR 
CEC 

CBC — Regional 
SRC 

SRC — Regional 


18,204 


6,478 


Sub-total 


38,424 


LASS 
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VIEWER ACCESS TO CANADIAN PROGRAMS 


BROADCASTERS 


NUMBER OF 
PROJECTS IN FRENCH 


NuMBER OF 
PROJECTS IN ENGLISH 


TOTAL 


Numeer OF Hours 
IN First-RUN 
PRESENTATION 


PRIVATE SECTOR AND 


EDUCATIONAL TELEVISION 


CONVENTIONAL TELEVISION 
CADW, 

CTV — affiliates 
Canwest Global 
Independents 

Quatre Saisons 
Télé-Métropole 


EDUCATIONAL TELEVISION 

Access 

Knowledge 

Radio-Québec 

SCN 

TVOntario/La Chaine frangaise 


Pay TELEVISION 
Family Channel 
Super Ecran 


SPECIALTY SERVICES 
Bravo! 

Canal D 

Canal Famille 
Discovery Channel 
TV5 

Vision TV 

VaIUNY 


Sub-total 


Pustic SECTOR 
CBG 

CBC — Regional 
SRC 

SRC — Regional 


Sub-total 
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FUND 


FEATURE FILM 


Vereen 


PROJECTS CONTRACTED 
PRODUCTION, SCRIPTWRITING AND DEVELOPMENT 


Feature Film Fund 


NuMBER Totat BupGets* TELEFILM CANADA 
OF PROJECTS 
In thousands In thousands 
of dollars of dollars 
FRENCH 
PRODUCTION 
Investments 13 DI SaUl 6,374 
Loans - - - 
Advances to producers - - 73 
Amendments — production** - - 189 
Sub-total 113} HAL Sill 6,636 
SCRIPTWRITING AND DEVELOPMENT 
Scriptwriting Assistance Program 3 30 30 
Cross-Over Writers Program ~ - - 
Advances 22 1,055 568 
Amendments — development** - ~ 213 
Sub-total 25 | 1,085 811 
Sub-total — French 38 22,396 7,447 
ENGLISH 
PRODUCTION 
Investments 9 16,296 4911 
Loans — ~ - 
Advances to producers - 99 
Amendments — production** ae = 1,071 
Sub-total 9 16,296 6,081 
a ae 
SCRIPTWRITING AND DEVELOPMENT 
Scriptwriting Assistance Program 6 62 60 
Cross-Over Writers Program 10 99 99 
Advances 79 3,364 1,334 
Amendments — development** - 49] 
Sub-total 95 33025 1,984 
Sub-total — English 104 19,821 8,065 


TOTAL 


* Includes total co-production budgets. 


142 


42,217 


** The amendments do not include the decreases 
in commitments from previous years, which amount to $107,876. 
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FEATURE FILM FUND 


In 1994-95, as in previous years, the Feature Film Fund 
played an active part in the continuing growth of 
Canadian film. Under this Fund, Telefilm provided a total 
of $15.5 million towards the development and production 
of 142 new feature film projects, along with additional 
support for a number of productions carried over from 


preceding years. 


Some $11.5 million was allocated to the production of 
22 new feature films; $2.1 million went into 120 new 
development and scriptwriting projects; and a further 
$1.9 million helped complete financing for productions 


from previous years. 


The projects assisted by Telefilm generated considerable 
economic activity; when the foreign share of co-productions 
in which Canada was a minority partner is included, this 


amount comes to $42.2 million. 


Production: $11.5 million 


In 1994-95, Telefilm contributed $11.5 million to the 
production of 22 new feature films, covering an average 
of 33% of the budgets. This marks a significant reduction 
from the year before, when the Corporation allotted 
$19.4 million to 26 projects. Two factors account for 


this decrease. 


Low-budget feature films in the majority 


One characteristic of 1994-95 was the exceptionally large 
number of low-budget productions, particularly in French. 
While average budgets for English-language productions 

held steady from the year before, at $1.6 million, budgets 


for productions in French shrank significantly, from 
$2.5 million in 1993-94 to $1.5 million in 1994-95. 


Two years ago, budgets for Telefilm-assisted feature 
films averaged $2.5 million, on both the English and 
French-language sides. The present level of budgets may 
be explained by the fact that the industry is currently 
trying to explore new, bolder and more original avenues 


of production. In addition, half of the 22 feature-length 


works financed by Telefilm this year were their 
respective directors’ first feature films, which generally 


had relatively small budgets. 


Decrease in the number of feature films 

in English 

Another noticeable trend in 1994-95 was the decrease in 
the number of projects in English, both in Toronto and in 
Eastern and Western Canada. However, it should be noted 
that three feature films were produced in Toronto under 
the Feature Film Project. They were: Rude, Playing House 
and Blood & Donuts. 


This decline is partially a reflection of the industry’s 
production cycles. Financing a feature film is still a long, 
arduous undertaking, a factor that may have something 
to do with the decrease in the number of projects, 


especially regional ones. 


Rude, Clement Virgo 
Conquering Lion Productions / The Feature Film Project 
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A wide variety of projects 


The productions financed by the Corporation this year 
nevertheless show remarkable diversity. Seven projects had 
budgets of less than $1 million; eight projects had budgets 
between $1 million and $2 million; four projects’ budgets 
ranged from $2 million to $3 million; and three projects 
had budgets between $3 million and $4.5 million. The 
Corporation has supported with many different types of 
projects, from comedies to science fiction, adventure 


films and social dramas. 


Development: a 20% increase 


Telefilm attaches the utmost importance to development 
and scriptwriting, since this stage in a project is crucial in 
ensuring the quality and success of the finished product. 
Over the year, the Corporation devoted $2.8 million to 
feature film development, an increase of 20% over the 


preceding year. 


A total of $2.1 million was injected into 120 new 
development projects from all across the country. Of these 
projects, 35 originated in Montréal, 39 in Toronto, 35 in 
Western Canada and 11 in Eastern Canada. Altogether, 
the budgets for these projects amounted to $4.6 million. 
The Corporation’s contribution thus represented 45% of 
budgets. In addition, the Corporation allotted $700,000 
to projects from preceding years, in order to complete 


their financing. 


Promising programs designed to encourage 

high-quality scriptwriting 

In the past several years, Telefilm has established a number 
of programs to facilitate development and scriptwriting 

for high-quality projects, particularly in the regions. 
Twenty authors from Western Canada and the Atlantic 
provinces have already taken advantage of the Cross-Over 
Writers Program to develop a first draft of a script. In 
February 1995, Telefilm added the Horizon Program, 


in the Prairie region, to further stimulate scriptwriting. 
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Telefilm is convinced that the quality of a feature film 
depends on the contribution of a scriptwriter with both 
talent and experience. With this in mind, the Corporation 
is planning to establish a new program of assistance 
intended for professional writers, to replace the 
Scriptwriting Assistance Program, which was originally 


created for a five-year period. 


Liste noire (The Black List), Jean-Marc Vallée 
GPA Films 


Financing 


To facilitate financing for feature films in an increasingly 
difficult economic climate, Telefilm has considerably 
diversified its financial support for the industry in recent 
years; this support now includes investments, advances 
and loans, as well as the amounts available under the 
Production Revenue Sharing Program and co-production 


mini-treaties with France. 


Every year, a number of projects are supported under 
several of the Corporation’s Funds and programs. Telefilm 
further participates through minimum guarantees for 


distributors, which also contribute to financing productions. 


Contribution of the public sector 


Over the year, federal and provincial government 
agencies proved to be invaluable partners for the industry. 
Their contribution rose from 28.3% to 32.3% of 


production budgets. 


In 1994-95, the total contribution made by the public 
sector (Telefilm Canada and federal and provincial 
government agencies) to the financing of Canadian 
feature films was once again critical in making these works 
possible; it represented nearly 75% of financing for 
productions in French and close to 60% of budgets for 


productions in English. 


Other contributions 


The total input of distributors (inside and outside the 
financial structure) increased this year, to constitute 


14% of production budgets. 


The private sector provided a higher percentage of project 
financing, even though its total financial contribution 
went down. The contribution of broadcasters continued to 
decline, while that of foreign participants remained at 


approximately the same level. 


An avenue for the future: 

interprovincial and international co-production 

The exceptional number of low-budget works created in 
1994-95 may be partly explained by the difficulty of 
finding financing for feature films. However, interprovincial 
and international co-production still seem to be the way 


of the future as regards larger-scale productions. 


In fact, three of the five productions with budgets of over 
$2.5 million are co-productions. It is noteworthy that 
Margaret’s Museum, a production out of Vancouver, is both 
an interprovincial (with Nova Scotia and Quebec) and 


international co-production (with the United Kingdom). 
Co-production of feature films 


Telefilm assisted four international co-productions this 
past year, for an amount of $3.2 million. Once again, we 
note a diversification in co-producing countries, although 


France remains Canada’s prime partner. 


Robert Lepage’s Le Confessionnal (The Confessional) 

was co-produced with France and the United Kingdom; 
Margaret’s Museum, by Mort Ransen, with the 

United Kingdom; Les Naufragés, by Miguel Littin, with 
France and Chile; and Geoffrey Bennett’s Turning April, 


with Australia. 


Budgets for these co-productions totalled $13.1 million. 
The Canadian share represented 56% of budgets, and 
Telefilm covered 44% of that share. Two works, 

Le Confessionnal (The Confessional) and Margaret's Museum, 


are majority Canadian co-productions. 


Margaret’s Museum, Mort Ransen 
Ranfilm Production Inc. / Imagex Limited / Les Productions Télé-Action inc 
Co-production with the United Kingdom 
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Geographic breakdown of projects Telefilm has created several programs to stimulate 
Over the past year, Telefilm provided $3 million, or 22% regional feature film development and production. 


of its film allocations to 47 development and production One of these programs is intended for both Western and 


projects from the Western provinces and the Atlantic region. Atlantic Canada (Cross-Over Writers Program), while 


others are designed more specifically for the Western 


: ‘ 10) oe H ; ‘ is, 9 
In production alone, Telefilm allotted 20% of its funding provinces (Kick Start), British Columbia (Premiere) 
to regional projects, the same percentage as the year before. and the Prairies (the Horizon Program and assistance for 
It supported three projects emanating from British Columbia, low-budget feature films). 


including Margaret’s Museum, Western Canada’s first 


international co-production. Based on a story by These programs are sparking a great deal of interest and 


Sheldon Curry, a Nova Scotia writer, this film was shot offer a promising catalyst for up-and-coming Canadian 


entirely in Glace Bay, in that same province, and film talent. 


involved cast and crew members from the region. 


Geographic breakdown of projects Feature Film Fund 
according to the location of the companies 

with which the Corporation signed 

feature film contracts in 1994-95 


TELEFILM CANADA’S 
CONTRIBUTION 


NuMBER Hours Bupcets* 


OF PROJECTS OF PRODUCTION 


LOCATION 


In thousands In thousands % 
of dollars of dollars 

Montréal 15 23.0 20,525 6,579 32 
Toronto 4 8.7 5,347 2,528 47 
Sub-total | 19 Sil? 25,871 9,107 35 
British Columbia 3 5.0) 8,605 2550) 27 
Alberta = = = = = 
Saskatchewan a Ss is a es 
Manitoba = = es = a 
Ontario (excluant Toronto) = = a “= = 
Quebec (excluant Montréal) = = = = = 
New Brunswick = = os = = 
Nova Scotia = = = a i 
Prince Edward Island = = = = = 
Newfoundland = = = = = 
Northwest Territories = = = = = 
Sub-total 3 5.0 8,605 2,350 27 
TOTAL 9) 36.7 34,476 11,457 33 


* Do not include the foreign share ($3,131,196) of co-production budgets in which Canada is a minority partner. 
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Linguistic breakdown of projects 


In 1994-95, Telefilm allocated 48% of its production 

and development investments to projects in French and 
52% to projects in English. This is an unusually high 
figure for the French-language sector. From 1989-90 to 
1993-94, the average breakdown of funding was 38.5% in 
French and 61.5% in English, which was in keeping with 


the percentages suggested in the Fund’s Memorandum of 


Understanding. 


Blood and Donuts, Holly Dale 
Daban Films Inc. | The Feature Film Project 


Linguistic breakdown of projects 


production, scriptwriting, 
development and amendments 


Feature Film Fund 


1990 - 1991 1991 - 1992 1992 - = 1993 - 1994 | 1994 - 1995 i 1990 - 1995 

In thousands In thousands % In thousands In thousands In thousands In thousands 

of dollars of dollars of dollars of dollars of dollars of dollars 
FRENCH 11,897 Bilal 8,565 41.1 8,051 33.9 9,720 44.5 7,447 = 48.0 45,681 40.3 
ENGLISH 19,666 62.3 12,264 58.9 15,667 66.1 We ALN Ses «SIS S: 8,065 52.0 67,778 59.7 
TOTAL SO nm OOO 20,829 100.0 23,718 100.0 21,836 100.0 15,5125 100:0' 11113,459 ~ L006 
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ANALYSIS OF FINANCIAL PARTICIPATION Feature Film Fund 
PRODUCTION ONLY - PROJECTS CONTRACTED 


NUMBER FINANCING* TELEFILM CANADA 
OF PROJECTS 


INVESTMENTS, LOANS PRODUCTION REVENUE MiINI-TREATIES 
AND ADVANCES SHARING PROGRAM 


In thousands In thousands % In thousands % In thousands 
of dollars of dollars of dollars of dollars 


FRENCH 20,001 


9, 


ENGLISH 14,476 


TOTAL 2D 34,476 11,457 B3¥ 245 0.7 290 0.8 


* Does not include the foreign share ($3,131,196) 
of co-production budgets in which Canada 
is a minority partner. 


DISTRIB UTOIRS Financial Participation 
Production Only 


In thousands % 


of dollars 


FRENCH 2,358 11.8 


eS TS ea es ee ee 
ENGLISH 1,859 12.8 


pene ee ne aE ee ee ee ee ee ee eee eee 


TOTAL 4,217 AP 


OTHER GOVERNMENT SOURCES Financial Participation 


Production Only 


TOTAL FEDERAL AGENCIES 


ONF OTHERS QueseEc TAX SOGIC 

CREDIT 
In thousands % In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
FRENCH 7,985 39.9 beers) 
ENGLISH B55 21.8 150 
TOTAL _ 11,138 32.3 3,525 
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DisTRIBUTORS PrivaTE SECTOR OTHER GOVERNMENT BROADCASTERS FOREIGN 
SouRcES PARTICIPANTS 

In thousands % In thousands In thousands % In thousands In thousands 

of dollars of dollars of dollars of dollars of dollars 
2,358 11.8 1,003 5.0 7,985 39.9 73 0.4 1,600 8.0 
1,859 IPS 3,408 Lo 35153 21.8 2 0.0 1,043 ee 
4,217 eee 4,411 12.8 11,138 BS 75 OFZ 2,643 Gi 

P RIVATE S ECTOR Financial Participation 
Production Only 

PRODUCERS AND PRIVATE SPONSORS PRIVATE ASSISTANCE 
PRODUCER-RELATED INVESTORS FUNDS 
In thousands In thousands In thousands In thousands In thousands 
of dollars of dollars of dollars of dollars of dollars 
FRENCH 1,003 5.0 1,003 = _ - 
ENGLISH 3,408 23.5 Dest) 274 Z 350 
TOTAL 4,411 12.8 3,785 274 2 350 


OFDC 


In thousands 
of dollars 


PROVINCIAL AGENCIES 


BritisH COLUMBIA N.S. Fim OTHERS 


FILM 


In thousands 
of dollars 


11 


In thousands 
of dollars 


In thousands 
of dollars 


200 = 


600 


600 200 11 
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BROADCASTERS 


FRENCH 


ENGLISH 


TOTAL 


TOTAL 

In thousands % 
of dollars 

73 0.4 

2 0.0 

Us Ow 


FOREIGN PARTICIPANTS 


FRENCH 


ENGLISH 


TOTAL 


TOTAL 

In thousands % 
of dollars 

1,600 8.0 

1,043 ley 

2,643 fod 


BROADCASTERS 


In thousands 


CO-PRODUCERS 


In thousands 
of dollars 


784 


784 


OUTSIDE THE FINANCIAL STRUCTURE 


FRENCH 


ENGLISH 
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In thousands 
of dollars 


DisTRIBUTORS 


In thousands 
of dollars 


BROADCASTERS 


In thousands 


TELEVISION 


of dollars 


DisTRIBUTORS 


In thousands 
of dollars 


100 


of dollars 


In thousands 


CANADIAN PartIcIPANTS 


SPONSORS 


In thousands 


of dollars 


Financial Participation 
Production Only 


Pay 


of dollars 


73 


73 


Financial Participation 
Production Only 


BROADCASTERS 


In thousands 
of dollars 


300 


316 


616 


Production Only 


OTHERS 


In thousands 
of dollars 


516 


627 
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DISTRIBUTORS 


In thousands 
of dollars 


FOREIGN PARTICIPANTS 


BROADCASTERS 


In thousands 


of dollars 


FEATURE FILM DISTRIBUTION FUND 


STATISTICAL AIN ALY SiS 


PRINCIPAL FUND 
Minimum guarantees 
Canadian films 


Marketing costs 
Canadian films 


Marketing costs 
Foreign films 


Corporate loans 


Sub-total 


CONTINGENCY FUND 
Minimum garantees 
Canadian films 


TOTAL 


AMENDMENTS / PAYMENTS — 
Previous YEARS’ CONTRACTS 


CommitmenTs* / TOTAL DISBURSEMENTS 


* Do not include the decreases 
in commitments from previous years, 
which amount to $0.4 million. 
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Number 


51 


24 


94 


APPLICATIONS 


% 


In thousands 
of dollars 


DIsTRIBUTORS’ 
COMMITMENTS 


% 


Feature Film Distribution Fund 


In thousands 
of dollars 


TELEFILM CANADA 
Maximum COMMITMENTS 


% 


TELEFILM CANADA 
DISBURSEMENTS 


In thousands 


54.3 13,823 623 er helt | 

235 5,464 24.6 3,280 21.6 

16.0 fos) 8.0 1,234 8.1 
- 380 led 380 ss) 

eet 21,442 96.6 14,651 96.3 


4.3 


100.0 


755 


ADMD 


3.4 


100.0 


564 


15,214 


416 


15,630 


el 


100.0 


of dollars 


8,611 


2,625 


1,052 


380 
12,668 


564 


1552351 


2,(41 


15,972 


FEATURE FILM DISTRIBUTION FUND 


The Feature Film Distribution Fund is a key element 
in Telefilm’s strategy for promoting the growth of the 
Canadian feature film industry, since distributors are the 


front-line partners of Canadian producers. 


This Fund is intended chiefly for distribution companies that 
are financially solid and have experience in the distribution 
of Canadian feature films. Through the Principal Fund, it 
supports their rights acquisition, marketing and corporate 
development activities. At the same time, through the 
Contingency Fund, the Corporation contributes to 

the purchasing of rights to Canadian films by companies 
with a smaller volume of activity, in order to assist 


their development. 


Consolidation of the distribution sector 


Since the Fund was established in 1988-89, Telefilm has 
regularly reviewed its administrative criteria, along with 
those governing complementary programs focusing on 


national and international marketing. 


L'Enfant d'eau, Robert Ménard 
Les Productions Vidéofilms / Max Films Productions inc. 


In the conviction that solid distribution companies are 
essential to a strong feature film sector in Canada, the 
Corporation has successfully encouraged the consolidation 
of distribution companies. Today, the most stable and 
vigorous companies are responsible for the bulk of domestic 


distribution activities for Canadian films. 


However, Telefilm aims to maintain a certain diversity 
among players in the distribution sector. The Corporation 
is therefore very pleased with France Film’s decision to 
once again distribute Canadian films. In Western Canada, 
some major companies involved in the distribution of 
audiovisual products are now interested in Canadian films. 
Telefilm will encourage them to demonstrate their 
competence in this sector by supporting them initially 


through the Contingency Fund. 


Finally, since the end of fiscal 1993-94, the Corporation 
has also granted corporate loans to distribution companies, 
which thus enjoy greater autonomy in using their lines 

of credit. In 1994-95, the Corporation allocated a total 

of $380,000 for this purpose. 

Distribution companies’ performance 

Telefilm is focusing increasingly on companies’ performance, 
that is, their ability to make a genuine contribution, through 
the distribution revenues they generate, to the viability of 


the feature film industry in Canada. 


In 1994-95, to put this objective in concrete terms, 
Telefilm amended its criteria for determining lines of 
credit for eligible distributors. These credit lines are now 
based more on the distribution revenues returned by each 
company to Telefilm than on amounts previously provided 
under the Distribution Fund. This method encourages 
distributors to make appropriate choices when they purchase 
rights, and favours the creation of dynamic, effective 


marketing campaigns. 
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In January 1995, Telefilm added an envelope of $2.5 million 
designed to promote commercial distribution activities, 
namely activities related to the marketing and acquisition 
of films likely to generate higher returns than those of 
productions financed under the Feature Film Distribution 
Fund. In addition, the Corporation has decided to introduce 
a distribution revenue sharing formula to reward distribution 
companies that provide it with above-average returns 

on this Fund. 


All these measures assure Telefilm of increased annual 
revenues, which will partially offset government budget 
restrictions. It should be noted that the Corporation’s 
revenues are entirely reinvested in the film and television 


industry. 
A more realistic approach 


In 1994-95, in consultation with representatives of all of 
the country’s public funding agencies and the Canadian 
Association of Film Distributors and Exporters, Telefilm 


defined a new approach to Canadian feature films. 


While acknowledging the cultural and economic importance 
of feature films, as well as the extent and variety of 
audiences, the agencies agreed on the need to select 
projects more stringently and to assess each film’s target 
markets and potential more accurately, whether these be 
movie theatres, television, alternative circuits, video or 
more than one niche at once. The resources to be invested 


in each project must then be gauged accordingly. 


A more comprehensive examination of the careers of 
Canadian films also seems desirable, as this would give a 
more accurate idea of their visibility and actual audiences 


over the long term, which are often considerable. 


52 


Overview of 1994-95 


In 1994-95, Telefilm Canada’s disbursements to support 
the Canadian distribution industry totalled $16 million, 
up $3 million from the year before. The level of resources 
allocated to this activity sector thus returned to that of the 
early years of the Fund. 


This increase is due to the creation, last January, of the 
special envelope of $2.5 million intended to stimulate 


commercial activities in the distribution sector. 


Overall, disbursements relating to distributors’ minimum 
guarantees for Canadian feature films remained essentially 
the same as in the previous year. However, disbursements 
for the marketing of Canadian feature films grew by 

more than 300%, amounting to $2.6 million this year. 
Distributors are increasingly aware of the importance of a 
highly professional marketing effort, and a number of 
Canadian feature films released this year benefited from 


particularly expensive marketing campaigns. 


Exotica, Atom Egoyan 
Ego Film Arts 


It should nevertheless be recalled that marketing disburse- 
ments may vary from year to year, depending on produc- 


tion and marketing cycles. 


It should also be noted that Canadian distributors are 
diversifying their marketing methods more and more. 
Over the past year, for example, several feature films 
financed by Telefilm received publicity on Internet, 


a first in what could be a promising avenue. 


In addition to the amounts provided for marketing 
under the Feature Film Distribution Fund, Telefilm 
allotted nearly $3 million to marketing Canadian films 
at home and abroad through the Canadian Production 


Marketing Assistance Fund and the Foreign Launch Fund. 


Double Happiness, Mina Shum 


First Generation Films Inc 
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COMPANIES THAT RECEIVED SUPPORT Feature Film Distribution Fund 


PRINCIPAL FUND CONTINGENCY FUND TOTAL 
In thousands In thousands In thousands 
of dollars of dollars of dollars 
AVAILABLE FUNDS 12,000 13,000 
SPECIAL ENVELOPE 2,500 2,500 
Use oF FUNDS 
Allegro Distribution 1,107 = 1,107 
Alliance Releasing 3133 = Bios 
Astral Distribution 810 = 810 
Cinéplex Odéon 835 - 835 
C/FP Distribution Inc. 3,147 = 3,147 
Compagnie France Film — 553) 553 
First Ontario Film Distributors 307 = 307 
Malofilm Distribution Bio ull tl = Sool ih 
Max Films Communications inc. 467 - 467 
Norstar Releasing DOU ze 2,077 
Société de distribution Cinéma libre = TS WS 
Tota DisBURSEMENTS 15,394 578 15,972 
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FINANCIAL STATEMENTS 
MARCH 31, 1995 


CANADIAN FILM DEVELOPMENT CORPORATION 


eee 


MANAGEMENT REPORT 


The financial statements of the Canadian Film Development 
Corporation are the responsibility of management and have 
been approved by the Board of Directors of the Corporation. 
The financial statements have been prepared in accordance 
with generally accepted accounting principles and, where 
appropriate, include estimates based on the experience and 
judgement of management. Management is also responsible 
for all other information in the annual report and for 
ensuring that this information is consistent with the 


financial statements. 


Management maintains books of account, financial and 
management control, and information systems, together 
with management practices designed to provide reasonable 
assurance that reliable and relevant information is available 
on a timely basis, that assets are safeguarded and controlled, 
that resources are managed economically and efficiently 
in the attainment of corporate objectives, and that 
operations are carried out effectively. These systems and 
practices are also designed to provide reasonable assurance 
that transactions are in accordance with the Financial 
Administration Act and its regulations, the Canadian Film 
Development Corporation Act and the by-laws and 
policies of the Corporation. 


The Board of Directors is responsible for ensuring that 
management fulfils its responsibilities for financial reporting 
as stated above. The Board exercises its responsibilities 
through the Audit Committee, which consists of directors 
who are not officers of the Corporation. The Audit 
Committee reviews the quarterly financial statements, 

as well as the annual financial statements and related 
reports; the Commitee meets with the external auditors 
annually and may make recommendations to the Board 


of Directors with respect to these and/or related matters. 


The external auditor, the Auditor General of Canada, 
conducts an independent examination of the financial 
statements and reports to the Corporation and to the 


Minister Designate of Canadian Heritage. 


Nate ae 


Francois Macerola 


Executive Director 


Danny Chalifour 


Director — Finance 


Montreal, Canada 


June 2, 1995 
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AUDITOR’S REPORT 


TO THE MINISTER DESIGNATE OF CANADIAN HERITAGE 


I have audited the balance sheet of the Canadian Film 
Development Corporation as at March 31, 1995 and the 
statements of operations, equity of Canada and changes in 
financial position for the year then ended. These financial 
statements are the responsibility of the Corporation’s 
management. My responsibility is to express an opinion 


on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted 
auditing standards. Those standards require that I plan 
and perform an audit to obtain reasonable assurance 
whether the financial statements are free of material 
misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures 

in the financial statements. An audit also includes 
assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the 


overall financial statement presentation. 


In my opinion, these financial statements present fairly, 

in all material respects, the financial position of the 
Corporation as at March 31, 1995 and the results of its 
operations and the changes in its financial position for the 
year then ended in accordance with generally accepted 
accounting principles. As required by the Financial 
Administration Act, I report that, in my opinion, these 
principles have been applied on a basis consistent with 


that of the preceding year. 


Further, in my opinion, proper books of account have been 
kept by the Corporation, the financial statements are in 
agreement therewith and the transactions of the 
Corporation that have come to my notice during my audit 
of the financial statements have, in all significant respects, 
been in accordance with the Financial Administration Act 
and regulations, the Canadian Film Development 


Corporation Act and the by-laws of the Corporation. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 2, 1995 
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BALANCE SHEET AS AT MARCH 31, 1995 


ASSETS 1995 1994 
In dollars In dollars 
CuRRENT 
Loans 2,926,638 4,500,426 
Investments 1,674,850 1,061,460 
Parliamentary appropriation receivable 34,937,399 26,139,346 
Accounts receivable 3,414,214 2,151,451 
Prepaid expenses 416,861 122 
43,369,962 33,979,894 
LONG-TERM 
Loans 1,486,658 569,000 
Investments 765,000 864,000 
2,251,658 1,433,000 
Capitat assets (Note 3) 3,423,994 3,823,941 
49,045,614 | 39,236,835 | 


Approved by the Board: 


(2, Ln) em 


Robert Dinan, Q.C. 


Chairman 
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LIABILITIES 


CuRRENT 
Accounts payable 


1995 1994 


In dollars 


In dollars 


9,306,897 9,852,608 


LONG-TERM 


Provision for employee termination 


benefits 
Deferred lease inducements 


. | 


785,000 760,000 
LOS; DZ 220,814 
978,212 980,814 


Commitments (Note 6) 
Contingencies (Note 8) 


Equity OF CANADA 


Approved by Management: 


Neca rarer Cl ae 


Francois Macerola 
Executive Director 


10,285,109 10,833,422 


38,760,505 28,403,413 


49,045,614 39,236,835 | 
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STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MARCH 31, 1995 


1995 1994 
CANADIAN FEATURE TOTAL TOTAL 
PROGRAMMING FILMS 
In dollars In dollars In dollars In dollars 
ASSISTANCE EXPENSES (Note 4) 
English production 36,646,664 9,297,067 45,943,731 51,251,419 
French production 25,343,559 10,144,235 35,487,794 36,829,768 
Distribution and marketing _ 17,841,461 17,841,461 16,169,271 
Development of the industry = 6,370,764 6,370,764 7,220,283 
61,990,223 43,653,527 105,643,750 111,470,741 
REVENUES 
Interest on loans 90,183 170,631 260,814 405,497 
Other interest 176,985 167,730 344,715 534,864 
267,168 f 338,361 605,529 940,361 
COST OF OPERATIONS BEFORE 
ADMINISTRATION EXPENSES Os 125,055 43,315,166 105,038,221 110,530,380 
ADMINISTRATION EXPENSES (Note 5) 6,946,687 7,724,508 
COST OF OPERATIONS FOR THE YEAR 111,984,908 118,254,888 
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STATEMENT OF EQUITY OF CANADA 
FOR THE YEAR ENDED MARCH 31, 1995 


1995 1994 


BALANCE AT BEGINNING OF THE YEAR 


PARLIAMENTARY APPROPRIATION FOR THE YEAR 


PAYMENT TO THE CONSOLIDATED REVENUE FUND 


CosT OF OPERATIONS FOR THE YEAR 


BALANCE AT END OF THE YEAR 


In dollars 
28,403,413 


122,342,000 


(111,984,908) 


38,760,505 


In dollars 


22,139,301 


132,419,000 


(8,500,000) 


(118,254,888) 


28,403,413 
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STATEMENT OF CHANGES IN FINANCIAL POSITION 
FOR THE YEAR ENDED MARCH 31, 1995 


1995 1994 
In dollars In dollars 
OPERATING ACTIVITIES 
Cost of operations for the year (111,984,908) (118,254,888) 
Items not affecting liquidity 
Provision for loan losses (255577) 828,000 
Amortization 1,041,604 1,004,621 
Increase in the provision for 
employee termination benefits 25,000 103,400 [ 
(110,943,881) (116,318,867) 
Net change in non liquidity items 
of working capital 
related to operations (2,098,124) 1,240,943 
Decrease in deferred lease 
inducements (27,602) (27,602) 
(113,069,607) (115,105,526) 


I 


NVESTING ACTIVITIES 

Loans 

Reimbursements of loans 
Investments 

Reimbursements of investments 
Acquisition of capital assets 


FINANCING ACTIVITIES 
Parliamentary appropriation for the year 
Payment to the Consolidated Revenue Fund 


PARLIAMENTARY APPROPRIATION RECEIVABLE 
Increase for the year 
Balance at beginning of the year 


BALANCE AT END OF THE YEAR 


(8,249,130) (8,823,000) 
8,930,837 6,880,456 
(2,898,990) (2,150,460) 
2,384,600 225,000 
(641,657) (498,986) 
(474,340) (4,366,990) 
122,342,000 132,419,000 
“ (8,500,000) 
122,342,000 123,919,000 
8,798,053 4,446,484 
26,139,346 21,692,862 
34,937,399 26,139,346 
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NOTES TO FINANCIAL STATEMENTS 
MARCH 31, 1995 


1 . 
AUTHORITY AND ACTIVITIES 


The Corporation was established in 1967 by the Canadian 
Film Development Corporation Act with the objective of 
fostering and promoting the development of a feature film 
industry in Canada. The Corporation has since been 
charged with the administration of the Canadian 
Broadcast Program Development Fund, established on 
July 1, 1983, within the framework of the Broadcasting 
Strategy for Canada as well as with the management of 


various new programs established under the National Film 


and Video Policy of May 1984. 


The Corporation is a Crown corporation subject inter 

alia to the provisions of Part VIII of the Financial 
Administration Act as it read before its repeal in 1984 and 
as if it continued to be named in Schedule C of the Act. 


2% 
SIGNIFICANT ACCOUNTING POLICIES 


a) Liquidity 

The financial operations of the Corporation are processed 
through the Consolidated Revenue Fund of Canada, thus 
the absence of bank accounts. For the purposes of the 
statement of changes in financial position, its liquidity 


consists of a parliamentary appropriation receivable. 


b) Investments 

Investments include funds invested in the production of 
feature films and Canadian programming, in return for a 
share in the operating revenues, as well as all other forms 


of industry support, but excluding loans. 


Investments in productions accompanied by pre-established 
obligations to reimburse, guaranteed or not, are shown on 
the balance sheet at their face value, less an allowance for 
losses. This allowance for losses is determined by examining 
each investment individually. The other investments are 
charged to assistance expenses in the year in which the 


funds are paid or have become payable. 


Returns on investments, other than those recognized 

on the balance sheet, are credited to expenses as a reduction 
of assistance expenses made during the year. Any proceeds 
in excess of the related investment is accounted for 


as revenues. 


c) Loans 
Loans are shown on the balance sheet at their face value, 
less an allowance for losses. This allowance for losses is 


determined by examining each loan individually. 


d) Interest revenues 

Interest revenues are recognized on an accrual basis and 
represent the amounts charged on loans as well as all other 
amounts due to the Corporation, less an allowance for 
losses. This allowance for losses is determined by examining 


each amount individually. 
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e) Capital assets 

Capital assets are recorded at cost. Amortization is recorded, 
using the diminishing-balance method, at the annual rate of 
20% for the furniture and equipment and for the computer 
installations. Leasehold improvements are amortized, using 
the straight-line method, based on the terms of the leases. 
Software is amortized, using the straight-line method, 


over a five year period. 


f) Parliamentary appropriation 

The parliamentary appropriation comprises a lapsing 
amount for the production of Canadian programming and 
another amount for the development of a feature film 
industry which can be carried forward to future years up 
to the amount of unused film receipts. The admissible 
parliamentary appropriation is credited to the Equity of 


Canada. 


3. 


CAPITAL ASSETS Cost 


In dollars 


3,299,496 


Computer installations 
Software 

Leasehold improvements 
Furniture and equipment 


g) Employee termination benefits 

On termination of employment, employees are entitled to 
certain benefits provided for under their conditions of 
employment. The cost of these benefits is expensed in the 


year in which they are earned. 


h) Pension plan 

Admissible employees participate in the superannuation 
plan administered by the Government of Canada. 

The employees and the Corporation contribute equally 

to the cost of the plan. This contribution represents the 
total liability of the Corporation. Contributions in respect 
of current services and admissible past services are 
expensed during the year in which payments are made. 
The Corporation is not required under present legislation 


to make contributions with respect to actuarial deficiencies 


of the Public Service Superannuation Account. 


1995 1994 


ACCUMULATED Net NET 
AMORTIZATION 

In dollars In dollars In dollars 

2,024,993 1,274,503 1,110,413 
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2,404,277 1,413,457 990,820 1,475,996 
152895955 631,749 657,806 621,153 
2,088,711 1,587,846 500,865 616,379 
9,082,039 5,658,045 3,423,994 3,823,941 


4. 1995 1994 
ASSISTANCE EXPENSES CANADIAN FEATURE TOTAL 


TOTAL 
PROGRAMMING FILMS 
In dollars In dollars In dollars In dollars 
Investments 71,738,693 49,838,857 L215 tig doU 124,935,072 
Returns on investments (12,335,331) (12,533,024) (24,868,355) (24,154,338) 
Provision for loan losses 36,547 (62,124) (25,577) 828,000 
Reimbursements of loans 
previously written-off or written down (268,760) (396,641) (665,401) (102,635) 
59,171,149 36,847,068 45 96,018,217 [ 101,506,099 
Operating expenses (Note 5) 2,819,074 6,806,459 956255553 9,964,642 
61,990,223 43,653,527 105,643,750 111,470,741 
Ds 1995 1994 
OPERATING EXPENSES 
In dollars In dollars 
Salaries and employee benefits 9,631,888 10,7 35,284 
Rent, taxes, heating and electricity 2,356,933 2,315,574 
Office expenses 1,134,974 1,113,641 
Amortization 1,041,604 1,004,621 
Professional services 91 1,767 89 pee te, 
Travel 690,505 683,134 
Telecommunications 267,765 3 19,4 36 
Relocation 189,300 189,154 
Hospitality 184,845 227,276 
Advertising and publications 162,639 203,815 
16,572,220 17,689,150 
Portion applicable to assistance expenses (Note 4) 9,625,533 9,964,642 
6,946,687 7,724,508 


Portion applicable to administration expenses 
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6. 
COMMITMENTS 


ENGLISH 
PROJECTS 


FRENCH 
PROJECTS 


a) Projects 


As at March 31, 1995, the Corporation: 


is contractually committed to advance 


In dollars In dollars In dollars 


funds as loans and investments 7,197,767 11,943,483 19,141,250 

has accepted to finance projects that 
may call for disbursements 7,278,145 2,468,784 9,746,929 
14,475,912 14,412,267 | 28,888,179 


Under a production revenue sharing program, the Corporation has committed funds totalling $4,122,125 
as at March 31, 1995, for projects yet to be submitted, under certain conditions. 


b) Leases 
The Corporation has entered into long-term leases for the rental of office space and equipment used in its operations. 
The aggregrate minimum annual rentals payable during subsequent years are as follows: 


In dollars 

1996 2,442,902 
1997 PLOO IND, 
1998 2,179,501 
1999 2,161,699 
2000 2,019,087 
2001 - 2006 5,568,311 
16,637,712 


The 
RELATED PARTY TRANSACTIONS 


The Corporation is related in terms of common ownership to all Government of Canada created departments, agencies 
and Crown corporations. The Corporation enters into transactions with these entities in the normal course of business. 


8. 
CONTINGENCIES 


In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. In the opinion of 
management, the losses, if any, which may result from the settlement of the matters are not likely to be material and accordingly 
no provision has been made in the accounts of the Corporation. In the event that such expenses were to occur, they would be 
recognized as period costs. 


9. 
COMPARATIVE FIGURES 


Some of the 1994 comparative figures have been reclassified to conform with the presentation adopted for 1995. 
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